It Takes Two Xerox lb Equal The Productivity 
3100 s Of One Savin 780 ! 



The people who manufacture copiers try to dazzle you 
with the speeds of their machines. Claims of up Co 60 
."\>iL'S per minute , from the sa me or Lg inal. are not 
unusual. But, a copier's ability to do the same thing 
Over Arid Over is no measure of it$ productivity. Most 
people make Just a tew copies from several different 
originals at a rime And when you add up the speed at 
which moat copiers accomplish that , a lol of their glitter 
Is dulled because o! their lackluster performance 

Take Two Xerox IIQQ k » Fof Example 

Like the Savin 780. the Xerox 3100 has a -repetitive copy 
speed of 20 Copied per minute But that's where the 
similarity ends. The 3100 will make copies of only 5 
different originals per minute. The reason for this poor 
productivity is the time wasted with each original 
opening and closing covers, positioning each original, 
pushing the print button, and waiting for the print cycle 
to complete so you can start Che whole process over 
again with the ne*t original. The result is that tt tikes at 
least two Xeros 3100*5 to equal the productivity of Just 
one Savin 780! In those cases where you're making a 
copy from many originals it could take three or even 
four 3 1 00's to equal the productivity of one Savin 780! 



every time There are no buttons to keep pushing, ng 
covers to keep opening and closing - no shuffling of 
papers When you do multiple copies, the advantages 
continue to add up Need 3 copies each from 3 different 
originals — the Savin 780 will accomplish that twice as 
fast as the Xerox 3100. 

Productivity ts Not The Only B enefif In The Savfn 780 

Paper handling devices have been available, as an 
option, for many years With the Savin 7B0 it's stand- 
ard! In addition, for more money mosl copiers allow ^uu 
to add on a sorter attachment. With the Savin 780, For 
most copying needs , you don't need one, Our machine 
returns the originals and copies to you. collated, To 
copy books, periodicals, and other oversize originals, 
you simply lift the document feed and push the prlnl 
button. 

Contact us for a demonstration, loday We'll do II right 
In your office alongside your present copier, The odds 
are belter Irian 2 to I you'll come out way ahead with 
the Savin 780. Get sn touch with your nearest Savin 
representative or fill out the coupon below 



Take One Savin 7fl0 For PruduclMry 
The Savin 780 plain paper copier will not only make 20 
copies per minute. It will copy 20 different originals per 
minute' Our machine has a document feed that auto- 
matically positions and transports each original through 
the copier, delivering clean, clear, needle sharp copies 
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Why Ray Bates uses a Pitney Bowes Postage Meter 
to mail just 7 letters a day. 



How fitting, you think as you 
admire the tidy Vermont colonial, 
that museums, societies and collec- 
tors around the world should seek 
uut the talents of the master dock- 
maker in such a spot. For this is 
the family home and workshop of 

Scotsman Ray Bates* For 13 years, 
Ray has repaired and restored fine 
clocks here, under the banner of 
"The British Clockmakerf 

Ray corresponds with cus- 
tomers from San Francisco to 
Singapore* A task considerably 
lightened by the convenience of 
the Pitney Bowes desk model 

[josiane mcU '? and scale. 

The scale eliminate* jjuess- 
Work and excess postage. Even 
with Hay s modest volume thai 
adds up to important savings* The 
postage meter, says Ray, "makes 
iifciiilin^s anywhere <t hree/e. Jli^i 
&t j l she amount and you have the 
correct postage at your fingertips." 

As sates agent for several an- 
tique clock companies in England, 
Ray also appreciates the versatility 
of our meter. "When we put out a 
special mailing, I have my kids stick 
the labels on; then they can run the 
envelopes through the machine — 
rMhintf to it!" 

How about record-keepmy? 
I laving a record is great. At the 
end of the month, you can check 
and see immediately how much 
Postage you spent. For tax pur 
Poses you've got it all there. 

"The people at our small post 
office have to cancel and postmark 

hand. With the Pitney Bowes 
postage meter, my mail is already 
dated, cancelled and post mar ked- 




MaatlertlockTnakrr Ray B, 



if Ncwiiine. Vennnnt wilh uorne of his prued msLrument^ 
i model postage muter and wait. 



10 they love the machine' And 
my mail goes out faster. 

"For me. as somebody who 
appreciates Bra machinery, Ji hab a 
lot of integrity. Does the job its 
desigWSd to do. Also ii reflects our 
image as a substantial, professional 
business. And it's only $8.25 'a 
month. What more can you say?" 



Just this: you don't have to be 
a master clock maker to realise il 
nu^ht be time you metered your 
mail. For more information, Enelud- 
mg postal savings tips, write us: 
Pitney Bowes, 1393 Pacific Steed 
Stamford, Conn. 06904, or call 
toll free any time 800-243-5676. 
(In Conn, 1-800-882 5577J 

sfp Pitney Bowes 

Because business travels 
at the speed of paper. 



LETTERS TO THE EDI ICR 



A Plea for Continued Ties With Taiwan 



Your li E^xTOamlL ,, Viewpoint"' Firtii:k\ 
fct Th«." C-nming Ltttp f-'-T^afd hi Chum 
Trade" [Julyl* makes ihn rtsaauaiiblu 
point, that the United States fchimlrl 
try to cash in on growing trade nppor* 
r.uiiities with the People's Republic 
of China, 

The article does not mention, how- 
ever, the political situation in that 
country,, including It* insistence that 
the Untied States break diplomatic 
I. i i J r. with I he Republic uf Chi tin, 

It would be a sad situation Jf the 
United States were willing to abandon 
Taiwan, or even substantially weaken 
Un? vviih thn! pro^reHBive and friendly 
nation. 

Abandoning the Republic of China, 
would not only be mistaken policy, 
but ft downright hypocritical foutmiU? 



fab Pre^ideat Carter's aland on free- 
dom throughout the world. 

The article way timely, but let us 
not be loo ea^er to SfcU out. 

EDWIN u + sow E its, 2d 
CAco-man 
Sowers PrrnU/ifl Co. 

btawn , Po. 
BrDA iiyi onrs In Brooklyn 

Thank you for the item. ia How a 
BilriiKBU. Fights* Housing Li light" 
l' 'People in Business, " June], on the 
Brooklyn LFnion Gas Co/s active 
participation in the browns tone-house 
movement to savorcmu' <>f Brooklyn's 
deteriorating: neighborhoods. 

We would like to set the record 
straight, however. The series of fair* 
on the nuta and bolta of brownstoiiing 
have been staged by The Brooklyn 




L ior.urJvo D-ngnrv 



□Hind giiEwdrd dljil>n-g 



Call pickup 



Caoaulrjifiicii". hold 



Co-Mfr'ftncB colli 



t o*4i I a frith 



ToLich hultan fc»yboa«a 



H»n<QVIra* phone 



OWNING YOUR OWN EXKUTONE PHONE SYSTEM 
CAN SAVE YOU MORE THAN JUST MONEY. 



fog may do nterosfeti in ielephone 
m hereon neei system 0 because ihey oher such 
altrac&we cost savings But Executory phone 
Systems otter savings and a graal deai more 

With the unique Execuione leteohone 
shown here ypuMft improve Quwiffsft 
communications in many ways For example 
you can forwar d calls set up conference call* 
tacate peopfia automatically tamp-on a busy 
ime - All *ith puth-butioo speed 

So <f you re invBsltfjdiina pfione system & 
mat con saw you money, connect with 
Ejtsculone We nave a Broatf una oi pfrom 
sytnemti thai smi any need, woetr>&r you nave 
irve or s« phones of Mund/adE Maul coupo n 
tor toll information 



I D Send frfl* eortFolIu New Tp Gel M pre 
F rom Yorf Own Tflrtoprtonfr S vf h* m " 
□ Hflv# your reoreientallVB phono- 



prv 
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Brownstone Conference* not the 
company. The company has contrib- 
uted space, talent, time, money, and 
interest. It is to be commended for its 
fine efforts. 

The Brooklyn Brownetone Confer- 
ence is a roaliiion of neighborhood 
as^odations; businesses, including 
Brooklyn Union Gas Co.; the Brook* 
lyn Chamber of Commerce; tb& 
[If jw n to wn Brooklyn De vel ( i pmen k 
Association; and other groups, 

NATJlANrKI. irKNOHlCKS 

HrMbfabi 

Tht Bnxikiyn Brtiivntton* Confcirnce 
Brooklyn, N. Y. 

Product liability problems 

Your article, "Product Liability— 
The Search for Solutions' 1 [June] t wai 
■d LhiLL'ly pit'c-*- r i-f vv^rk. buL I liiivc 
sevenii pmhlema with it. 

Whh> n(jtinjj anjuHmHni uf ihe 
Uuih Product Lmbiliiy Art. I he nr- 
ticle did not indicate the exlem to 
which the problem is being addressed 
in most other stntes, More than 1&6 
pif.ves i*i f prod kit- 1. liabi lily- related Icg- 
islstiori have I \ou it introduced in ^ 
eutea since kat Jan. 1. 

The article says thnl one of I. he 
proposed reforms cxinsdered most 
achievable by business is estabhah-* 
ment of a sttitute of limi tuitions 
"based on the time that a product 
was placed into the utream of ooro- 
nierce." A statute of UmitAtions ap- 
plied to the lenifth of time during 
which n suit must be commenced- 
A statute of repos*- refers to 
amount of time in which a manufac- 
turer is resjjonsiblc for his prudocl--fl 
period generally c^ommencin^ on th* 
date of the linart sale* when the pr-»d- 
uet a placed into the stream of 
commerce. 

Another prnpe^sed reform, the ft*' 
\k']t Bfliyn, is use indu.HtJrywidc 
maiiufni-turinj[- a^andardsj with lh<? 
iiiaMufiK-turfr slili* to cite rtimplia.ncc 
with the standards m a defence. A 
firitt lino esi.sls lx i wr-on [odostrywide 
eUindarda and standardB thut aT* 
prevalent in an indue try. Industry- 
wide- firaEuiiordw iire ix^tential dyru*' 
mil^ ia any prcnJiEfl h'tigatifin, 
NATION'S BUaiNESH • BEPTEMBKR I**? 



cxasiipif, if rf-,.j manufacturetr is un- 
I'Wiife e^f &urh « s^-Findftnl ur chiM^K 
nOL to conform to it, the standard 
could be used as evidence pointing 
to the manufacturer's negligence. 

Other passible reforms cited ore 
binding arbitration and eliminating 
pu ni ti vi? d :imn gGs F 

Binding arbitration ie not a pana- 
cea for e&atjsg pr^ure on court dock- 
ets and fipiraling legal cost*. Binding 
arbitration assigns guilt, hut does 
little to resolve controversial issues* 
It rarely fa completely aatiafying to 
either participant. 

laminating punitive damages al- 
together Is not politically expedient. 
If a manufacturer is truly negligent, 
punitive damages are not out of line, 
A consumer must be permitted ade- 
quate channels of redress if wronged. 

ANNE & MAlJtTTA 

Coordinator of teftfvlatiw. Affair* 
Farm and Inituxfruif Equipment 

Institute 
Chicago, III. 

Another look at land gifts 

I'm confused. On one hand. Dr. 
Richard L« Leaner, president of the 
Chamber of Commerce of the United 
States, rarely misses an opportunity 
to criticize, government interference 
m busmesfi. On the other hand* your 
ankle, ^ J Partnership That Pay* Off 
for i he Public?" | July |, promotes the 
notion that business should give latu.1 
w the government. 

You tout tilts effort of the American 
LwJid Trust to provide ¥200 million 
^orLh uf bicentennial gifts of land to 
the public. The assumption is that 
Such gifts both protect the environ- 
ment and benefit the companies mak- 
^fi the Rifm 

Suggesting that a business sacrifice 
Private uwnenihip nf land a cunLfti- 
dit-tiun tif the principles of the Nu- 
Uortal Chamber us stated by Dr. 
Leahcr, 

Many businesses need additional 
k"* relief r but 1 can assure you that 
giving private land to the federal 
£°vf*rri merit only adds to the power 

Willing u>n. 

While I 

Environment, I am more conoorned 
Wtfc bureaucrats advocntlng the re- 
distribution of land, L am atso more 
c °ncymod about a state like- Arizona p 
w hfirv faniy L5 percent, of the Imid is 
Pnvately ownwJ and the tax U?*? ho* 
^n seriously eroded by government 
ownership of the rest, 

I am concerned about b urines* in- 
l «nefils giving private land to the 
S Q vernmoru. uHtciiatbly tti protect the 



environment and impress the stock- 
hold er*, when in reality such a move 
furl her deteriorates our fragile hold 
on private ownership of Land. 

The people of Arizona mid the mart 
of the Western states are inuikdalad 
with public lands proiuctod by vari- 
ous governmantal agencies. Every 
year these agencies take over more 
private Lands, removing that property 
fmm the tax rolls. 

White a land gifi by n burins 
might reduce the firms own tux. load 
initially, udding to K"V*rr a mt*nc kind* 
holdings will further erode the tax 



base. The tax burden of the business 
and the shareholders whran 1 he busi- 
ness is trying to impress will go up* 

JOHN M. ULHON 
ExncuUoe Vice President 
Arifvna Celtic Qromer* AKMirinlLon 
Phoenix, ArU. 

Selfish unionism 

J read your article, "N*w Union 
Drive for Onesided Labor Law" 
•July, shortly after spending 2 1 • 
hours traveling 30 miles to work in a 
massive traffic jam caused by an un- 
announced and apparently illegal 
continual on page 58 



"Cuckler had our building ready fur us. 
and we didn't even known." 



(Hundreds of Cuckler building owners can tell you this!) 

1 




The buildings pictured above were all built using steel, 
mass-produced, packaged building systems from Cuckler. 



Your own buifidtng package can be 
assembled and delivered quickly 
The components are already built. 
You save lime and money. You're 
in business sooner and costs are 
predictable 

vtflhout exceplion every Cuckler 
package is precision built using 
top quality materials Your building 
looks good from the siart and slays 



that way You get years of econom- 
ical service— low maintenance 
and long life, 

Many phtfcaijF: 51**5 availably 
with IoIb of options Your nearby 
Cuckler builder can help you get 
what you need He will respeci 
your budget and deadline Call 
him today or mail coupon below. 
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Why drive a 
Mercedes*Benz 280SE? 





Herds a car full of reasons: 



Safety* Control. Driving confidence Peace of mind* 
All are valid reason* why one chooses a car- 

For many people, a Mercedes- Ben; is the only 

V logical answer its these requirements. Get lo know 
ihe 2KQSE, and you'll understand why* 



You can see at first glance that the 
Mercedes-Benz 280SE i$ a graceful 
cat, an obvious heir to the le^cml 
ury Mercedes-Benz reputation fur 
elegance. What Is less obvious is 
the decree of control, and the re- 
sulting sense of confidence, chat 
it (mparts to you. 

What ffives the Z80SE its un- 
UMt.il Liabilities? Scnres «! .id- 
vunced engineering ideas com- 
bined into a unique whole. Ideas 
thar have made a Mercedes- Ben; 
the most copied siedan m the world 
**»thac have, over the past five 
ve.irs .il^nc. irjtvn MtiLcdc* LVi : 
ii lusher average resale value than 
any luxury ear made in America. 

Mastery, not mysteries 

All of the special qualities of the 
Mercedes- Bern 280SE are down- 
*o- earth and practical; they're 
n en her mysterious nor Irjrd to 

understand. Quite timply, here ti 
* ear that responds to your com- 
mand. A c:ir thai helps tu make 
r life a bit simpler instead of 
complicated..,and H perhaps 
fed the first time ever* lets ymi feel 
that you are driving with maxi- 
mum control. 

You can appreciate tlie^e bene* 
fit* each time you cake the wheel. 
Some features that create them 
a*e standard equipment on the 
28QSE — yet are missing from 
even the Luebi models ol othet 
makes. For example: 

Most tars, even luxury models. 




surprisingly, still don't have inde- 
pendent suspension on id I Jour 
wheels. The 280SE does. Which 
means the 280SE keeps better 
contact with the fOadL and There- 
fore CiHi lnj I p viiu Iv master of 
even a wet> twisting, bumpy tmd. 
And powerful four-wheel disc 
brakes (most domestic cars just 
have dis:s on the front wheel*.) 
m help you • ■■ i with control and 
authority. 

The list of practical "pluses" 
goes on: 

Panoramic visibility 
— In the 280SE you 
have an extraordinar- 
ily clear view of the 
world through over 
thirty square fret of 
tinted phis*. 
Cruise Con l rot with 
a memof>-lE maintains any 
speed without your having to 
touch the gas pedal Should you 
want to accelerate or slow down, 
simply touch a switch to return 
the car to your original speed . 
Automatic Climate Cnntrol- 
WmciTor summer, mu^EY weather 
or dry, this system was designed 
to help keep temperature and 



humidity right where you set it. 

Security system — Turn the key, 
and instantly you've locked all 
four doors, the trunk and the gas- 
tank filler port. 

Instruments that truly help — 

Some car* have warning lights 
that only tell you when your car's 
in trouble, Tlie 2 803 E% numerous 
instruments keep you informed 
at all time*; there** even a hetfrful 
front brake pad wear indicator. 
Multipurpose safety control — 
Without taking your hands off the 
steering wheel, you can actuate the 
turn signal, dim or brighten the 
headlights, wash the windshield 
and turn on the three -speed wipers 




Surecpinn miruuTd tisiMtr*, pan 
w/iurutve fk*ivr itcerin$ TfiuAfri bfiAt^g the 28QSE 
into a tight space fefftshintfl'y mauer. 

G encrou % door open i ngfi —The 
ZBOSE's front doors open a hill, 
unobstructed 36 inches. A hlt---r 
tn% when you enter or exit with 

un .inn load Lit paLLijjc*. 

Why drive a Mercedes-Benz 
28GSE? See your local Mercedes- 
Ben: Dealer and take a get- 
acquainted drive. You'll discover 
a car full of reasons, 




Mercedes-Benz * 

Engineered like rvo other car 
in the world, 



r The mink of the 2S0SE vffcrs a 
capaaous 18 I cubic ftti of uum& space 



Business: 



By GROVE R HE f WAN* Associate Editor 



A LOOK AHEAD FROM WASHINGTON 



Changes Are in the Wind 
on OSHA Inspections 

Although thert? are While House memos on the possi- 
bility of eliminating or drastically reducing (Jtiyj.ni 
tional Safety and Health Administration inspect ions, 
it is too early to predict that no OSHA ins per tor will 
ever again come knocking on your door. 

Them will \rt no new police chiintfeon in-spE^ctiuns 
until si task force reports to the President, and the 
report is not expected before next dprmg. In the 
meantime OSHA plans to concent rate on the most 
serious safety and health hazards white ^*?ttin^ rid of 
nit-picking regulations. (See: ^Eula Bingham: Will 
She Take the Nonsense Out of OSHA?" in Nation* 
BvxttWM, August, 197 7. J 

President Carter in August sent st memorandum to 
heacb of departments and agencies announcing that 
I .abor Secretary Ray Marshall and Bert Lance. Office 
of Management and Budget director, would head a 
task force to take a hard look at OSHA 

Organized labor frowned on the alignment of Mr 
Lance to this role bet 'ii use he was one of three While 
1 inu.se official.-* who sent a memorandum to the Presi- 
dent which the AFL-CIO says would "gut OSHA." 

Mr. Lance, along with Council of Economic Advis- 
ers Chairman Charles L. Sehultze And Stuart E 
EimnHtnt* aHciritant to th*? President for domestic af« 
fair 4. urged that consideration be given to eliminat- 
ing most job -=>afety regulation?, 

tn their place, there either would be economic 
penal ties tied to the trytiry rate or some form of eco- 
nomic incentives — such as changes in the workers' 
compensation program, which could be cheaper than 
dealing with OS HA f 1 u.«* i ne as poo pJ e think t he i nee n ■ 
tives idea has merit, but labor unions and some influ- 
ential members of Congress abject to it strongly. 

Duspite the- objection*, Mr Carter directed the in- 
quiry to concentrate on exploring incentives that 
tnitfbt supplement workplace regulations, The task 
force not only is to consider changes in workers' com- 
pensation and liability lawn, but also tax benefit* and 
ban* and other economic m d + as well ah penalties for 
employers who do not improve safety. 

Government Employment 
Growth Grinds to a Halt 

In the paat 20 years the number of jjovornmi'nt work- 
ere ha_s more than doubled, with most of the increase 
taking place at the state and local levels. One out of 
8 



fir* npmitfriculturul workers is on a government 
payroll. 

Now there is a glimmer of hope lor the taxjKiyer. 
The Census Bureau find* employment tn city gov- 
ernments dropped 2.5 percent in the year ending la«t 
October, Employment in state and other local gov- 
ernmentd increased 0.7 percent, but in number of 
employees, the increane wow almost oil set by the city 
government decrease, 

Also, the Census Bureau reports federal employ- 
ment dropped 1.6 percent, Lifter increasing less than 
i>nti tenth uf one pereenl in the past iwo decades 

The Census Bureau doesn't show the full picture on 
federal employ ment« however. A Senate subcommit- 
tee estimates that for every four federal employees 
there is one nut wide irons ultant doing work for Uncle 
Si i [ r i Tl i e ?i v peo pie are no t reflec t ed i n Ce neus B u re au 
figures. 

Regulatory Agencies 
to Help Each Other 

OSHA, EPA, FDA,andCPSC hav«.- been instructed tu 
get to know each other better. 

The basie goaln of more cooperation among the 
Occupational Safety and Health Administration, 
Environmental Protection Agency. Pood and Drug 
Administration, and Consumer Product Safety 
Commission are cost -cutting and better L-ontrol of 
hazardous materials Carter administration official* 
pay. 

Then* agencies are developing plaMto ahare labo- 
ratories* vehicle*, libraries and other resources. 
They are also looking into the possibility oT increased 
cooperation in enforcing laws and regulation* 

An OSHA official says the new cooperation mci> 
eventually result in one-stop service tor business and 
therefore should bt j U> the liking nl business pimple 
Hut it is not difficult to conjure up visions of inapec- 
tors from all Four agencies converging lo ouw on an 
unsuspecting company or com pa rues. 

Senate Bill Could Increase 
Employer Costs for Retirees 

Many busineKse.s having problem^ with rising pen 
a ion costs may have even mom in the future. 

Sen Howard M Metzenbaum lD,-Ohio> has intro- 
duced a bill. S. 1 B37, the Retire* Benefi ts Act of 1977, 
that would amend Oie National l^hor lielal ions Act 
to make benefit*; for retired employees a mandatory 
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subject fin collie live bursal ning. Five colleagues 
have joined Sen, Metwnbaum in sponwritig the bilL 

Groundwork for the bill was a 19T1 Supreme Court 
i Olittg that retireea are not members of their former 
bargaining units and that em players therefore can* 
not be required to negotiate benefits for them. 

Sen, Metzenhaum s&ya* the bill's uponeoru arc con- 
cerned about the erosion of pensions due to inflation. 
While the hill does not require man figment to in- 
areata? pensions it could bring the pensions of more 
Ihon two million retiree? to the bargaining; table. 

Small Business Voice 
May Gain More Volume 

A familiar complaint from small businesses? is that 
their problems and views ore not homg considered by 
the dec i a ton-maker* in Washington That may well 

Sen. Gay lord Nelson ID.-Wis.i, chairman of tho 
*Seruiu? Si i Kill Businetw Committee, want* each fed- 
eral department and agency to designate a small 
buHineju* advocate. These officials would collect the 
view.H»f a mall flrma on regulations fornix and dead- 
lines that affect them* and then prcmnt those views 
to the department or agency. The senator has intro- 
duced a joint resolution, Si J. Res, fitf a to this effect, 

He also has introduced S 1838, the Fair Repre- 
sentation for Small Business Act, which would 
amend the Federal Advisory Act of 1972 and the 
Federal Reports Ael of L L f42to require e^ui table rep- 
resentation for small and medi urn-sized husineases 
go federal advisory committees. 

SBA Changes Eligibility 
for Government Assistance 

A medium -si zed business that buffers an economic 
disaster or HubttLunthil injury because of a federal 
law. regulation or order may now qualify as a small 
business** arid seek nid from Uncle Slut, 

In lf)74 the Small Business Administration 
■'dopted a H-peoul procedure for determining whether 
c °ocenis that have significant loss in income due to 
l btt;riergy cn&is are eligible for SBA assistance. Now 
the agency has decided that firms threatened with 
■■Ktinetian because of some action by Washington 
should pet equal treatment. 

Normally SBA uses annual stik-ti as a yardstick to 
determine if a firm qualifies a^a small business But 
an economic disaster can put a firm on the ropes in 
fruich Legs than a year. So SBA has* begun using a 
firm a performance for three mouths as an eligibility 
yardstick in cases of government iictiori thai ha> 
badly hurt the firm. 

SUA will consider such a firm to be in the ih rue* of 
^nomir dialer i f gross income— W** returns and 
^'Wances, aales of fixed assets, and inter-affiliate 
^anHactions — is at least 25 percent lower than in the 
^c^ding quarter. 
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Proposed FTC Rule Would Be 
Rough on Manufacturers 

The Federal Trade Commission 1$ propoaing a new 
rule that would prohibit manufacturers from impos- 
ing certain obligations on buyers who wish to obtain 
the benefit* of a full warranty. 

FTC, far example, thinks it is unreasonable to re- 
quire a buyer to complete and return a card before u 
full warranty takes effect. The agency think* other 
reasonable proof of purchase should be acceptable. 

Nor. FTC thinks, should a buyer have to: 

• Return merchandise in the original package. 

• Pay the coat of shipping a product to get it ser- 
viced. 

• Ship or carry an unsafe pmdurl or one thU 
weigh? more than 35 pounds. 

• Remove i built-in prod m l and reinstall it af- 
terward imfon- 1 his can be dune in a short time with- 
out special tools. 

• Return a product to the dealer who sold tl when 
the warrantor hap more than one servicing center. 

• Notify the manufacturer in writing that a prod- 
uct in defective, 

Alew, FTC doesn't think a customer should he re- 
l| uired tb give notice of a defect within a specified 
period, bui only wiihm .1 i<e:i-;i.n:»He period KMV I n-, 
not yet decided what is reasonable. 

If FTC adopt* the rule and the manufacturer im- 
poses any of the eight requrrements on a consumer, 
the label mmt clearly state thnt the wurranty is a 
1 1 mi ted one. 

Those who wi-ih to make fftatftfTWDtJ «r testify 
about the proposal must nntify FTC in Washington 
by SepL 15. Hearings will be held in Chicago Oct. 3, 
in Lo& Angeles Nov. 7, and in Washington Dec. 6. 

New Lease on Life Sought 
for Government Renegotiators 

Vigorous efforts are under way to revive the Renego- 
r Uhu! Ad or I ^."i 1 . which created the Renegotiation 
Board to review government contracts and recoup 
excess profits The law expired a year 

A big boost for the board came on July 25 when 
J*resident Carter advised House members of bis sup- 
port of H* R, 595» t & bill to revive the Renejcoliation 
Act. Mr. Carter said the bill would not overly burden 
contractors. Business disagrees The hoard, buHinean 
says, bati cost contractor* more than $200 million 
annually in useless paperwork. By contrast, the 
board, which still *ih3 to review contracts that were m 
existence when the act died, made claims to recover 
approximately $40 million last year. 

Two California congressmen. Democrat Mark W. 
Hannafurd and Republican Paul N McCLunkey, Jr . 
have introduced II R o afi 7 > which would deactivate 
the ho-cjrd in pencelime Rep flannnford note 1 - ihai 
the board haw. "ax a monument to tt» inefTid*ncyr a 
bauklog of more than five years' work 
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Its your fault if you've neglected to keep him up-to-date on changes in the 
size or scope of your operations. 

Because an insurance agent can protect your property and assets only if 
kes fully informed. About plant improvements, new locations, new products, 
unusual or unseasonal inventory levels, valuable items such as patterns and dies, 
high-value shipments and other exposures that modify your insurance needs. 

Your agent can help you identify areas of risk — guide you in selecting the 



your business, whose fault is it? 
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r igfi( policies /or your special needs (even if they're still in the planning stage J — 
keep you abreast of the economy by adjusting your insurance limits to track with 
c urrent prices and liability award trends. And an independent agent can select 
your policies from a wide range of well-known companies. 

It's good sense to make your agent your partner in protection. Only 
then will he always know how big your business really is. 

The Continental Insurance Companies 

Sutectaried The Continental CcipoMton 
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Now you can expect 
a lot more than economy 
from an economical copien 



The Minolta Elaclrographic - 201 
costs about the samf as a low 
priced plain paper copier 

But you get a lot more Take a 
look at lis digital control panel 

It gives you reduced copras 
Now computer pnn!-Quis. ledger 
sheels and other oversized busr- 
n«ss forms can be reduced to a 
manageable tale size 

It gives you convenience. Up lo 
TOOO m 1 1 inch copjes per 
easy-lo-drop-lnrofl Singie copies 
at the push of a button. Multiple 
copies Irom 1 lo 99 by punching in 
the number you want on the con- 
trol panel If you interrupt the 
cycta for a single copy, ttie ma- 
chine remembers the count and 
returns to il automatical!/ 



II saves paper A random cutting 
feature lets you cut to the exact 
length of the original anywhere 
from 5 r -'> to 17 inches And re- 
duced copies are cut automata 
caNyin proportion to the original- 
It gives you quality Mmolsa 
Etecfrobond * copies are dry, ex- 
tremely sharp glare tree, easy lo 
write on and high contrast, with 
deep, solid blacks 

8efore you make a final deci- 
sion on any copter, see how much 
more you get with a Mtnolla Elec- 
trographic 201 Your dealer will be 
glad to give you a demonstration 
Or for rnorfc information, write 
Minolta Corporation, Business 
Equipment Division, 101 WHharos 
Drive, Ramsey, N J D7446 



Ttw Mlnotti Electrographic 201 
la anlbablw at ttveu Oaatot*: 




ARIZONA 
ScoltsctoJs 
ARIZONA OFFICE 
SYSTEMS 

10235 N.Scottsdala Rd 
(603) 99 1 -4350 

CALIFORNIA: 
Anaheim 

MrNOLTA BUSINESS 
SYSTEMS, IMC 
3160 East LKPatnift Ave . 
Suite B 

('14} 630*7740 

Bafcersfieid 

KQFY KING, 
irJCORPLJRATED 
I40O Chester Strcflt 
(flQ5) 327-De^ 

Concord 

wnoawAOE copy 

SYSTEMS 

1053 Snary Cad* 

Com M&sa 

CALIFORNIA 
COPYING PRODUCTS 
31991 0 Airport loop Dr 
(714J979-2333 

S7ANTW OFFICE 
MACHINES, JNC. 
10G7 North V*fi Ness Avs 
(209) 237- 38 It 

LOS ANGELES ARLA 
Bur bank 

COPY-R COMPANY 
4107V^Maflrrofcii Bi 
^13)841-1330 

Torrance 

MINOLTA business 

SYSTEMS, INC. 
\<&'$0 W) NciS Ave 
(21 3J 320-0341 

CALIFORNIA tcont > 
Mdrtk^to 

EVANS BROTHERS 
Of FlCE PRODUCTS 
115-A Mark Randy Pi 
C209) 521 £34 6 

Napa 

WESSEL S COPtCR 
PRODUCTS 
fi16Valte]d Stroll 
£7071 25S-9&43 

Socramcnro 

INLAND BUSINESS 
MACHINES 

18?flTntiijti?Rd .SuiKK 
Salinas 

SALINAS COPY 
PRODUCTS 
9CNa S. Mttirr Slr^t 
(4031 753-1040 



Sflfi Bernardino 

STANDARD OFFICE 
SYSTEMS, INC 
1&94 Commerce nter W 
(7*4)424-2000 

San Diego 

BEST COPY 
PRODUCTS 
ea?7 Compie* Drive 

San Francisco 

TAYLOR MADE COPY 

SYSTEM 

55 Dorman Arenue 

(4 1 5) 2B5-3300 

San Jose 

TAYLOR MADE COPY 

1560 N 4th Si . 
SuHfl 101 
(408)27926/9 

Ve-nlura 

KOPYKING. INC 
4773 Onega Siiwl 
(805) 647^1234 

COLORADO 
Denvftr 

AMERICAN omce 
EQUIPMENT CO , 
24$0 SfterMten Blvd. 
(303) 232 4741 

IDAHO 
Guise* 

SASSE OFFICE 
SYSTEMS. INC 
6422 Fain/taw Avenue 
I; 203) 37*1-581 I 

OREGON 
Eugene 

NATIONAL 

rniOTOCOPY Corp 

3629 Franhhn Qivd 
<5Q3) 747-01 ?3 
Pqrllurtd 

AMERrCAN BUSINESS 
MACHINES, INC 
272$ S W Cortwtt St 
CS03) ?2Ei-1546 

UTAH 

Sail Ui*Q City 
DATAFAX, THE IMAGE 
MAKLff CORP 
2355 5 W TfwnpJe 
( B0 T) 467*4240 

WASHINGTON. 
Se^Tfle 

WLLIAW OIERECKX CO- 
1310 vsiffay Sfroot 

Spokane- 

ABAOAN. INC 
N Til Vista 
(££4)928-39.0 

Tatoma 

WILLIAM Dl£R*CKX CO 
fltO Tacfliri* Avenue* S 
<20G) B27 22fi£ 




Dont pay more .or settle for less , 
until you've seen the 



Minolta Electrographic 201. 
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Fireworks Ahead Among the Majority Sex 



\^ohe than 2,00ft American women will gather in 
jLV 1. Houston in mid -November for the Notions! 
Womon'fl Conference. The affair Ems been rnrofully pre- 
arranged to produce predictable rerahitkms and reeom- 
i"'T]d;itmjkLi r but it promises to be a lively get-together 
ail the same. Some pood may come of it >c[ r 

The Houston t^onfcrcnce will culminate n year of state 
confer uncles devoted to tbe current status of women in 
AifteriiMn suvioly. Upward of HHJ.00U porous al tended 
tho state meetings, at which l r 442 voting delegates and 
* coupJt- c?f hundred alUirricitea were- chosen to go to 
HuiLsion. In addition, up to 400 delfigateH-aHtr^ may 
he named by the National Commission on the Gr> 
«ervam-t' of J nl^mai -i»n;d Women's Year, Two hotels, 
tha She niton Houston and lU 1 HyntL Reentry. Itave 
been reserved for tbe dotage i«fl. This media will rum out 
in full force, Encept that no candidates are to be nomi- 
naUad, the National Women's Conference will have most 
IJ f I h* trappings of a national political convention* 

Curiously, little Attention has been to the whole 
alTkir, The 50 state and territorial confarsneee have been 
sported, for the nrnM jiurt. rmly in the local pre*fi. The 
TV networks and national news magazines have pro- 
vided Uttlfl coverage, Yet the several meeting add up 
to tha largest gathering of American women in our hls- 
l,p "'y r :md the proceedings tell n pimd dt-iil *>f the din 
tff*B and conflict* shared by the majority sex n ma- 
jority that occupies a minority role, 

Aod if a cyuicai nou-niay In 1 intruded, the proceedings 
nh#i ]n\jvkj t . j S tiijf \ c hi -i i^k for students of pohlkal 
^'ir-iict. Thi-. rUh»ii- work might Lhj f-ul ilk*!, "Tin- 
RenLlf* Art of Almrkjag and Rj^^anK/ 1 for v. f JLb a few 
CohBpicuoUH t>xt uplink, 1 Siait, is whrit Wi> luive sieen. 

I T all began in January of 1975 with an executive 
border from Gerald Ford creating a cumrnfeL-iino on In- 
ternational Women's Year. In December of 1976. Con- 
Snyw approved an act jiroviding statutory authority for 
Msa body. Mr. Kurd's original ^o-memWr ct^mififtiim, 
headed by Jill KuckelshuuH, produced a 382*p»go report. 
<+ *To Form a Mure Perfect Union," setting forth major 
^'ommendalioiss for political uitd economic h« Lion. 
Jimmy Carter early in 1077 reconstituted the Ford t=onv 
""ission, re Laming only 13 of the Ford appointees and 
^^tfng the real.. Former Cor^resswoman Bella Abzug 
^us named to chair the rtsconwtituted body* 

The Carter commotion shared common aimH with Itm 
Predecessor. PormnnBl among these is ratified lion of the 
finding Equal KighU Amendment. In its final report. 
Ford 

commission identified ratification as iUi No. 1 
Priority and it* "main commit nw?ot r " The <*jnnnissiun 
Pledged jo all in our capacity to see that the Equal 



Right! Amendment Is ratified at the earliest possible 

nlurrmnt."* Mnni of I he Mu'Oe conffsvm j hiivi? provided 
d>timhcuLmg sessions in behalf of the ERA. 

The two eo [amission^ work is fifuiimed Uy a So rnilli<m 
appropriation of public funds. A little more Muni ha?r"iif" 
that was aot aside for tbe &6 state and territorial jjalher- 
ingR, m allocations ninging from $25,000 fur small slates 
to tlOO/XXl for the six. largest states. Tbe Houston con- 
ference, of course, will also be publicly financed, though 
some- mrnicrti revenues are exjiected from the rental of 
exhibition booths to btunrteaaen with a woman's angle ui 

Early in 1977, wink (he national c»jnimimon setup 
was going through a tra>attitm phase from Ford 
members to Carter ntomberM. thi? survii. inu: MalT^o^sked 
up some formidable rnkiH, Tlwise were laid down in tbe 
"Federal Register" of Feb. 26 and ampUfiod to the 
March 28 "Federal Register/ 1 " The purpose, although 
H Horely would be denied, wan lo makeaA certain as cer- 
lain tould Im UuU *iver>thinH wunl iii-kety»hoo in the 
severoJ *?Utle a>nvenUons. The general idea was for the 
national commission to appoint state commissions that 
would go dutifully down the tine for Kit A uud ntl (In? 
rest. These state commissions were ejc|x^ Le4 lo nnmv 
nominaliug romnnltef ei ilmx would jiroiim e right-think* 
ing slates for rubber-sUrop election: and tbe ruled con- 
tained some ingiffdouji parljiunriJUry lifeguards in- 
tundod to nuLke diasierjsiun nod insurrection ever so 
diffk-uli. 

Use newjimjin who undertakes to cotw Litis story gets 
diametiic-ally opposite versions of what happened next- 
Tbe national commission people aod their official state 



.te 



counterparts iiisiaL that the state meeting* were widely 
advertised, ihat rules and regulations were Available 
well in advance of the scheduled meetings and thai 
vi gumma efforts were made to provide a fair balance of 
conflicting 1 views on ERA mid every t king else. Their 
opponent* insist, to the contrary , that they learned of 
the state conferences largely by accident, thai the rules 
were manipulated to prevent opposition candidates from 
being nominated or elected, and that the workshops ond 
plenary sessions were skillful ly rigged bo project the ap** 
pea ranee, but not the substance, of fairness and balance. 

Well* you pays your money and you lakes yuur cholfje. 
The state meetings began with Vermont on Feb. 26; 
they concluded with a raft of elates in late July. Of I ho 
T>6 ne pa rule women's conferences* all but eight or ten 
went largely by the script. The national office provided 
each state coordinating committee with 16 "care resolu- 
tions," including, naturally, » resolution in support of 
the ERA. Under the rules and reguin Lion*?, every aLite 
conference was required to consider "ha many of lhe 
recommendations of the commitskm u lis feasible." On 
March 17 the national office Advised the state bodies 
thai the national office was "very hopeful" that every 
stale meeting; would ''express itself" on most, if not nit, 
of i he resolutions. Hint, him. him. The state coordinat- 
ing on mm it tees would have had to be as insensible as 
concrete blocks not to know what wan expected of them, 

The first few utate conference* pa-toed without ind- 
denL Vermont women turned out, despite n heavy annw- 
fali, to endorse I he prepared state of delegates to Hous- 
ton and bo adopt all the right resolutions. Tn Alaska a 
diverse delegation was approved to represent the women 
of lite state— four Caucasians, three Tlingits, two 
lislumns, one Athabascan, one black, and one Japanese. 
All this was in accordance with the act of Congress. 
Arizona elected a similarly diverse delegation- Colorado 
was on its beet behavior, In New Mexico the professional 
parliamentarian was so impressed with the mooting that 
she turned back her fee to the enord inn ting eomtvuttee. 
North Dakota, Wisconsin, and Orepon Jill ws?.nf by I In? 
book. 

BUT smaUp cuth:?dh began to gather. The Minnesota 
conference obediently sopporud euI thr national 
goals, but a confrontation developed between anti-abor- 
ii-m :i.tid easy -abortion factions* Missouri was a shocker. 
There the anti-Abortion and onti-ERA 55 n mi^ farmed it 
pptenl coalition. Oklahoma was a real shocker. There 
t he u llici eiI state plun 1 lens f r 1 and t hemsel ves ou tplonned , 
out-hustled^ and outmancuvered by an unexpected army 
of churehwomen who suddenly arrived in Stillwater, 
ready to shout down the national resolutions and to 
ndnpt soith> spirited reeotu lions of their awn. They began 
with a resolution afrninsl ibr KttA and continued with a 
resolution terming homemrikirui 'Uhe most vital and re' 
wording of careen} for women*** 

Montana also tamo undone. The libera tio rusts who 
\y.u\ lined up the program fuuiid themselves oyer- 
whelmed hy ,:i Legion of Montana women who refused to 
be roped, tied, mi corralled. "Caucus Turns Raucous," 
headlined the "Great Palis Tribune/* Gerrfdee Wheeler, 
one of the X'.t Konl iipnointees who survived U? serve on 
the Carter commissi nn, said she was " appalled, dis- 
may ed, and distressed" ,it what occurred. She rued 
similar "diKrupiKinjT in Oklahoma and Missouri- 
In ihuh the promssiortsl planners never hjid a chance. 
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Thousand >mf Mormon women calmly look ^vex the 
cemfereoce and mude it i.heir own P Ohio ond MLssrKsip 
balked at the parliamentary ride* they had been 
pec ted to take_ One of Lhe angp-ietu conferences cmvu 
in Florida, where embittered dissenters felt they were 
flattened by unfair parliamentary ruling from the chair, 
Porhnpa the rnoHt embEttrasdng session took place in 
Hjiwaiii, where j| d.'inn? group entertained the assembled 
women with lesbian skit?. Some nf the Howaiinn 
women, notably busineKswoman Helen Priestor, were 
not the least bit entertained. Ms. Pricier described her 
reaction in u public statement: "'I was so angry jiod so 
jiit:iillk?d aL having been innocent Ey suhjetted Ijj sulIi 
horrid sex acts on the stage that I left the convention at 
3 p.sn,, went home ? took a shower, a .nwim, another 
shower, ;ind *t'd\ felt, dirty both inside jind out i'^r h:iv- 
inff witnessed such filth," At the Florida convention* 
lesbian rn'tivisin also weib regarded by ^ime Wfimi?n in 
attendance as "grossly offensive/* 

r ■ ^iric MTNOftiTV f sections, wlierever they appi^Lred. 

I wer i» fue l»xi by powerful rescn tmon ts. They resen ted 
the |Kirliamentiiry atackiri^ t usd riu^in^, hut list! re wh.h 
something deeper, For Lhe pasc U'n or lo yeurH. since the 
"wotnen^ liberation movement" began to pick up steom 4 
ttitf hoinemEiker hoLisewife hits felt herself demeaned, 
ridiculed, and belittled. Beside her glamorous profes- 
sional PisUTH, who -in* Eejidin^ seKUiilly liberated Uvea 41^ 
editors^ lawyern, and career women, the wife mother fue* 
seen herself regarded ns a whabhy second-rater. This 
summer saw the simmering resentments boil over. 

At national head q ntir tors in Wa^hin^ton, .sjHikeu- 
wocnon express shock tlmt this rebellious ottltutie imuld 
have developed . After all, it is emphosneed, the very first 

j.'Mi.Hji [ -if llur na[l-injil ufTirC wjls In dir-i. t pn>p;iraliuO 

of stiite-by-si4tte handbooks uri the legal status of homo- 
rrmker?i r The lii^rat.E!>nLHi J Kdt>hy any feeling of contempt 
for the wife mother. 

Ni>vprlhelesH, l!^ mutual hostility hangs in the air. 
Each side accuse* [he ulher »>f triunpJiisli uimn eivil 
rights. In lhe lexicon of the professional International 
Women* s Year planners, dissent and disruption nre ttll 
the 5/ifflG thinf; women who oppose the ERA nre seen 
iuh fc, fJLSl■LHt^^. p, Rul in the opposing vww, International 
Wnmpn's Yejir Jf*fiden=i are denounced as lesbians or nf 
harlots, dictators, iwmy wonien + or rnurderern tlvis LiMft 
iMH'iku^ ipf ihe-ir JHtt jfpri in favor of abortion, 

A good thunderstr^rnt often clears the MlJirky nir, Thi^ 
in: a prove the cii.se at Houston. Tlie anti-ERA. onti- 
idvurtion contingent will L onsl.itut.e no tnuru l.lum xn^W 
minority. The ruuioniil commission having appointed 
itll t-onfL>reni:e omt i;<3- B arranyed for The !*[M-akerw, Firni 
stacked the i nedcntinle and rule^ ci>mniittee& wut be iti 
/ih^filute command. If lhe commission's control is excr- 
i j*«cl (fently and tactfully, a little tearful rain may fall, 
but *m-iL- L-oa^Lj-ur.'! ivc work may Im.- ju'cunipli.Mhid. O' 1 
lis* 1 other hand, if Mn, Ahzug thrown ttt^r con^jderable 
weight around, and if Lhu le^hijiOH murt^Jly uflerd the 
sensibilities of the stmighU, the procecdin|fB could wind 
up in walkout* and rump sessions. 

Either way. Houston promises to provide a story 
worth covering. Two thourtund fnu t.toxjs tind de- 
tormimsd wumen mnsitrtutr a r^rmidable force. '|*hat 
fortas iihould pt^xiuce action and perhapfl, iT Newton'^ 
laws apply, jin equal and opposite reaction also. 
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Fll guide you step by step 
into your own thriving business 

• While keeping your present job, would 
you like to gross $14 or $21 profit per hour? 

0 true story by Bob Ferret 



SflVB VBJUUt AGO I 
was .i printer 1n a 
■mull M ichujan town. 

Jdrnwu [iriMfyfuir 
pay check hut it 
wouldn't ^in-N-h \nr 
oaoueb to provide 
thr kind of living 
I wwu*d fur my 
Wife and five 
— ehildrrn. 
Tumi nn*> day I waa rnjiJSng- a maeasLnp juat 
■A ynu now uri* nikft I kw an ad. It lntnsu^d 
mi-, H i-fffTF"! me the atimdHy KriiwjnE Irwomfl 

* tad alwaye hoped lor. It said I would have 
EfraLrr lanCByitJ and nfifiional indpp vndtOOO * 
and that's what I hriil b**-n warning. 

J 1 Was a HtUa ak*p<ii"ab but I said to m yaelf, 
for a ponCBEF pLamp | can find out." So I 
"nailiMl th is coupon. In a few day* i got a letter 
^llll I bOokkt; Ihii: ri:vp- I hi- wfn-ii- nlory. It 
opened my eyra, I could ace why ownlne my 
°wn business, wan no rnurh enakr than I had 
always thouphL , , . why the day to day guicf- 
■nea of a suiieewfur. worldwide orEantzatlco 

1 rparj ih* 1 ' hiuklpl ravpral tlmea. It just 
ri - -r r.| r.,,-, ,'...„| | M inn-. 3 tivl-ked jf Dv^f 
*Hh my wSfe. Wip decided that now waa Ins 
tJm*i Lo makn the forward step . . , there wa* no 
'vasuij ii, p^iHtjioiUnjj an Income jflereeae^. 

So, I applied for a Duruclean dealership and 

* waa accepted^ t stayed with my lob - , ran a 
J'** win 4 . . spni soeiio malNop ■ i - contacted a 
f ew WtOP W nrrJ Lc lil my fronds about the ittpe- 
^(■r servtessi t ma now equipped to flive them. 
™***iffl!ti ittd Saturday a. I rendorf-d tha mp 

A* Lh* bmdn*a* rh'w, I added sOrvkmnotli 
I _Ffluin.[ that I dwln't hive to 4*vi j lnp a pin- 
I" idea my«Lf. Ejvury step bad beon prepared 
k 1 Jl,e frT1 ^ pnMi'ALfrL lliih^i'ila nf other men 
Mm a|]*^dy prflv^n my Dk&thodi luecpaifuL 
fl didn't takt Lonf lo »« that I wttn rn*kfn« 
* - r '— in fnuj" Umoa (yrrn r 3 to 4 tlnuip u much 
ik °' fl ' rh luauieo aa 111 rttst printing 

j w o. So. nftrr only apvi«n mrtnttia wicM a jeqoci 
imbwlfiK CMlumfn, ) quit my Job l-o *0 fuU 
1™*^ my own. In thir mwintitn*. I had tn- 
lOSjfti ail t bk ra Lra income* on top of my aa lary. 
. f AC h Jay, realtaeo! what a *rrioM# mli- 

| - - and htm that Utile act that neemed ho tffr* 
**l >*t tto* tlma actunliy <rhanaed flur tlvw. 
iiea4Ky irovim Jiwomo ocou^ht ua 



many thinjrs wn foulrf not nfT^rH V-r-f-rf ^^y 
effort* were an mu^h more prod active, t acbeo- 
u£ed my tinw to my own liking. Wi-.c-« wn 
w*Bind ii «J*v op twoflff, w*! t-Muk ir.. I wurk-Mi 
hard hut if 1 wanted to be home early or quft 
at nnnn, J did* 

Thia ia not a huiincaa for a lazy macii- But if 
a man in urnMtioua and wiU work to dwrv* 
thoae riifir Lhin^Ji in lila we *U want r thin Uujih 
npna Ln made to order fo-r aticb a man. 

1 tweam^ftn enttiuHinj-tii- afrput ihJ»hu$1n«$a 
and wt appnTjsiLvr of what it had brought my 
family that, whenever* man opened adoater- 
ahiTJ near me, I helped him jjel a auick irtarL 

The eampany fearwet about thU and haj 
each nvvi dealer th my eecLton of Michigan 
W iid a day with m* + One day the present of 
(lurac[ean Campany aaked me how I would 
like, to mow* to tlemd-quartera and apt'tid my 
entire time helpJoir dpalcifn. Lo jnerea*i tbatr 
aatm and proflta. 

That w*n rood IWrwa to my eam. Slnw thvfl 
T have worked with hundreds of our deoiem in 
theJr own tu wha and at reui->nu] oici'Lln^H. eon- 
v<:ai iutLi nud deaJer irruup meetinc^. But laitdh 
of thf> time I am rieht hernal my dpak in touch 
with our tkakre by ktt«r and t^kphofw. 

thcii! tally 1 eold my deaEerahip at a good 
proftt, Dva|i«ri *x\\ their Dunwleem huninelwci 
for up to ten ttmnti their eost. After SO monLba. 
Lao LubHaold for 17.1m ibo^ hEi e<nt. If for 
any rranon a dealer wantji to *ell r we maintain 
a aervbee to lw ate buyers ami hptp him aetL 

Our j'fcb ben- ut iii-iidijuur Lp-r*i !■ to bhoWttlclL 
indi vidua! Dufa^leati dealer how lo use Ida 
own ablUtfoa to hrlnu hint ereatt»t gucotam. I 
know hundrodfi of deab-rn on a fl rut name 
hti»k We wop It together *>* on* happy famkly. 
if you hecome a DumrJpan denier, be aa 
cboie to you a* your U-lephooo or ItialL box. 

U f s Easier than You Think 
To Builri Your Own Business 

Ii you' vp wauteil tit BE YOUR OWN 
to tHrc^me nnancblly Indt^oendent and havi- a 
fajit % rowing inconir\ n(*w YOU CAN, And 
yuij own a NatlonaUy ffivmtimd im-m^n. 

You can ttay at your prenent job w hi tit yemr 
customer Lbit ernwt . . . then eaHtch to full 
time, fclttlm up johi for yau,r Aprv^m^n tn 
One job a day orinjrq a uood etartsnic income. 

Ifyon hire two aervicemen (foil or part time) 
while you keop your job, th* rial Jons I orlee 
pjble- iiroyideji you a eroat jjroilt of $14 an 
hour on their work and I hit Lv much easier to 
do than yr>u (hink. W# ahow you ho* » 
it«p hy atep, That'a &4BO for a So hour wk, 

fcnir ttroaa profit w ihrwv afrrvlcwreusn \m f^l 
jiflr hour DuracJcan deaJen find U eary to 
tjpn (" $^r Knur on ISACH aer^l^roan flu* 
il2 an hf>ur on any wrvtee they rhemaelvea 
render. The 24 oaitf JlluntTafnd Oooklet wr'll 
mail you (with no ohliMtloq) araplaina how 
jinwt of your tfroaa pront becomcn cJear net 
prolit. Vuttf ineome ia limited by tlw 

number of flfn'0-*men yon employ. 

You can optTrat* i rooj a ahop« omce, or your 
home, Equlpniept ia Urht ana portable. 

At :hr itart, you may want to render jierrice 

Swrmii ... or ynu ean atart with fuU or part 
me aerricemen. Thla bualiutl 3* eaey to famen 
. . , eaay to atart , - . wo cuy to enrrlce 1 1 id L 
women <Eealem do it, W* prefer you have no 
rsitj^ripnce . . ■ not hn^-e tu "unlnam" old waysL 
We are NOW enlartltig thia worldwide eya- 
tnm of IndlvidualJy-ownwl wrvicp buatneaBea, 
If you are Mlahlo,, honcat nm^ willing to work 
10 hecikme flnaurially IndrptndtBt., we Invito 
yuu in EMvd ihn nmpun. 

Wh4!n you recdve uur Uluatrabed hoakleU 
you will a\— i way w**liowyou atcp hy at en 
r:...'.-, i|jickly [r,o\ c!uarnmp?B , . . and 
iiLnrc ruPKimeri [rom Usetr recommandationi. 

You have 7 nupeHor pMrvirwa that are ran* 
dered "on location" in home*, offieej. hotel*, 
ih*jteri, clubi, motaUi «nd InitUuiiMa- 

II'- ' -«r. . i.rdinar> .m\w Y havp 



th^ firpytipe and eudurapment^rf leading furni- 
ture meki.Tfi and ^ftr-pet milla, of Parents' 
Mftjazine and McCall'a. of Beaemrcli and Teat- 
ins Liiboratorlwi* 

National magazine advertbin^ fliplatna iu^ 
perlnr merii-'- r \ u.,iir s'TVi^. build. 1 ; your ciiv 
comer conHdence and brinr« job lrad« to you, 

We and a Dumclcan deaipr will train you 
and anaiflt you, He'll PS veal hli Bueceufulj 
pruven methode. You have pre-testpd he*»- 
paper and yrl]oa--pa4t« ad*, cornnn'pf UK and 
a foil maL?lrig prfieram, 

Storee h uphoLiteTFtr, in aura n CP ailjUntoTi, 
and dceoratofs wter j<abs uj our dratpra, Theee 
year 'round wrvieea an? In eonataiat dflhun.j. 

Sun SmM* Crow Big 
in this BuottitDg Bo^ines^ 

Many er-m havr n*iid t^ un, "] i-ii^'t affiir-! to 
giv<' up my job till t know I have a anre thing: 
... a sound hurineti that will provide both 
aaxmrUy and a hatter Mat tor my famflyx 4 * 
Tliat made sense to us so wa worked out 
such a fflan - . * and thoiv wtme men fire n45w 
enjoyinga Duraetean dealcrihip in many com* 
m unities. You don't experiment. You UN 
M'\\ L-d. proven melhoda. You have our hack- 
ing and "know li»w r H " 

n:>t'H thia appeal to you? Don't decide now, 
Mail the coupon an ynu 1 U have the faota to 
decide wiarly. There ia no obE|£Btion- You'll 
then know whether thb la what you Wan?, 
You can sUrt amall and grow bft[. A third 
century ago DuTnclean waa an Idea . . . but It 
caufht ftra and apread to ■ world wide aervlr^ 
Why did it spreBil? II ,i superior proccsw*. 
(£j proven cumonicr-lUJitinjl ni*thoUa (3) 
lYjy to day giiULiiu'v from lit ailu u.n tvrn, 
uur firat airvk^ the care of uphoilflry and 
raTtn 1 "! mir. only iVLiir. it enllvena the fiber* 
* t , revives i Lull colom, Pi3e rlsee with new life. 
There"* no harsh machine acrubhinjr. No soak- 
iri£r Mild aerated foam liehtly appherf Ufta out 
dirt, Eroiiav, many unatifiUy apoia h'kt* matter 
Fumlihlnca are uned aRain in a. Tew hourm, 
GoTernment ojfurca show service busineaaea 
are fttowirity faaTcr than InduatKes and stores 
, . .1750 miUlun yearly potentlat ^Uit In nil 
and furni'.UTe. r-kanin(, Your 6. other services 
areejtplalned in the (ree booklet we - II mail you. 

CtoJy atart* yon in YQUtt OWN 

P UMiaefl e k A clay's profit more thjm t-'r^ ih P 
linMifhlv payments we (Inancr for VOM- 
Men frequently take ir; partnenti 
We furnish electric equipment and* with 
first shipment, enoucik material* to reruru 
oiirTOlAl, IniHtmrnt, JT yuu havi- gf^-.t 
Miu and know the importance or customer 
amtjaa" action, you can likely qualify for a Dura.* 
c]i.^n ilpaliTship. 

TOSlAY \n the Lime Cu n-wrrve u Hurachran 
deafcerihip, before aomcone lake* your bcardoo. 
It'a been taid* * "Opportunity kn^ki but 

hti i-i - r <> vr r >' 1 1 in 1 1 ' r. .J m ,r. " T 1 1 i t r ,>a \ i I 0* 1 1 \X I 

one rare opportunity in your lift* 

It in surprJalnsly easy to learn this hunln™. 
You <ran 4*H 4 ide from the information we vfD 
send you whether to apply for a dealership. 
Mo r with no obll^uHon whatever, mail the 
coupon TODAY. Cut Ir. uuL S'iivV so you 
won't forget to mall ft- 



Mail this coupon TODAY 

It mmy put you in buiinoti 



I Dureclsan Inlerejellensl 
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Join the waste watchers 
and see how much more 
your paper dollars can buy. 



Mare for your money. 

Fori Howard has more ways far you 
lo get mora for your money Like our 
new 7HMool roll to we!. You get 
more hancf-drlei and leu chance 
of run -ou l 

Or our 1800-shoet roll of Billow* 
tissue, Because if s longer lhan the 
standard 1 OttO-aheet roll, it doesn'i 
have lo be changed am often! so your 
maintenance man makes fewer Irfps. 

Either way, your maintenance 
do Ha n buy more productivity. 




More paper joo. 
Your maintenance man may be 
throwing away up to 25% of your 
paper dollar* in atub roll leftover* 
when he refills the cabinet, Now 
the Commander I " cabinet lets you 
load a new roll towel thai won'l atari 
feeding unlil the old roll runs out. 

Be a waste watcher. 
Call your Fori Howard distributor 
and become a waste watch ex 
Before another dollar 
til. ps away. 



Fort Howard 




G'Uttn Bay, Wisconsin 

The Waste Watchers. 








SOUND OFF TO THE EDITOR 



Legislative Aid for Union Organizers? 




HtiULu government make it easier 
•for unions to organise workers? 



President Carter proposed fiweejilny 
amendments to the National Labar 
Relations Airt in July, The propo^ita, 
which originated with the AFL-CI0 1 
would make it easier for union orga- 
nizers to win union representation 
elections. 

Subsequently bill-i wore introduced 
in Congress that not only incorporate 
Lhe PrL^idmt'y proposal** bul 
further bo help unions. (See "Business 
Fights Union Power Grub," page? 21. J 

The unions want the Nations] 
Labor Relations Act revised to speed 
up the union repreflenLaiJon election 
mid certification proceed. There is no 
specified lime frame for this proem 
now. and it Lakes a median time of 49 
days to petition for and hold on elec- 
tion- This ia too long, according to the 



unions. They want the National Lal*jr 
Relations Brjarcl u> < d\ ■ ■k-i, doim 
within 16 days after a union files a 
[petition, except in really complex 
cases, when NLRB could allow 75 
days. 

Also* the unions want ' 'equal «c- 
xsemJ* Thi* means employers would 
have to permit union organizers to 
come onto their property and sulk-it 
employees on company lime if the 
ernjitoyerH themselves were preset Ltijjtf 
uriiurn^nLH in union rnprL^m lac ion 
cases, 

Bu^meitti grraips argue that the pro- 
posals would infringe on the em- 
ployee^ basic right to make up his 
own mind and the employer's basic 
right to be heard. 

For example, they contend union 
ur^: mixers could work surreptitiously 
for months fed win over workers and 



then suddenly petition for an election* 
Business group*! argue that Fretting a 
Hjx>cifik: time frame fur holding the 
election rxuiy p>und fair, but actually 
is not. Employer* should have a rea- 
sonable amount of time to inform em- 
ployees of their side, business groups 
Hay, and the employees then should 
have* sulTui-'nE time I r i- study I txi-r 
issues. 

The current election pruce*t may 
take longer than union organlzoni Uke 
in some cones, but business groups say 
the process does offer eome insurance 
against a union's steammlHng an 
election, As for the 1 'equal acceW 
provision, buninc^ gnmp* argue that 
this would force an employer to sub- 
aidize tmmn organising activity. 

Shuuld it be made easier for unions 
to organize workers? What do you 
think? 



PLEASE CLIP THIS FOfTM *Dfl VC-p REPLY 



Kenneth «- Medley, Editor 
Nation's Business 
1615 H Street W, W. 
Washington , D. C. 20062 



Should it be made easier for unions to organize workers? □ Yes □ No 
Comments ; . — ■ ■■ ■■■ — - — — - 



Name and title 

Company— — - 



Street address - 



City — < State- —Zip . 
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SOUND OFF RESPONSE 



Appeals for a Different Energy Approach 



( f lTj RESIDENT CARTER'S Sitt^gy fctUC 

JL proposals would do little bp cut 
demand far natural gas or petroleum 
produces and would do no thing at all 
to help develop additional source* of 
energy. Our jgovernmenl should 'think 
deregulation* and try to stimulate 
exploration and development of new 
sources. If prices rira with costs* the 
American people will very quickly 
begin to conserve energy without 
he jog told by Washington to do 

This comment comes from Roy F + 
Schumju -her, ct]itn,ijrpr of sales for 
Bethlehem Steel Corp. in Buffalo, 
N. Y . io n-^Txmse to the l+ Sot*nd Off 
to the Editor" question in the July 
issue of Nation'h BmrNKss, 

The question; "la higher taxation 
the way to conserve energy?" Re- 
spondent* vote no by a margin of 
more than 15 to one. 

Mr. Carter 1 * energy plan include* 
graduated taxes on automobiles that 
da not meet federal standsirds on 
mileage per gallon and a stiff new 
tax on domestic crude oil now under 
a price ceiling. 

Tlie President has said that such 
tax money would be used construc- 
tively; purrhjisers of vehicles that 
met mitau** >t;incLirdA> for example, 
could receive rebates. 

Reader* responding to the "Sound 
Off 1 ' question oppot-r the r'rr.->id^n( "s 
plan for n variety of rearon** 

"Taxes should never be ueed a* it 
measure of punishment/* flay* Ver- 
non <J. Lepper, owner and manager of 
Lepper Real Estate Brokerage, Mik- 
L*a h Minn. "U. S. uu to companies have 
sft id the power and speed idea to itm 
general public for many years, and 
now our government is asking for 
ttuiservation of energy. The respon- 
sibility for reversing the trends of the 
peat should fell upon those who pro- 
mo ted the waste. I suggest that the 
punishmeni should Wtti in the form 
of fines levied upon the noncomply* 
ing auto lompaniea and should have 
nothing to do with higher costs to 
the citizenry*" 

Eld on Doty* president of Republic 

IS 



Oil Co.. Inc., Piurfield, III., says; 
"You cannot legislate your way out 
of a shortage. You have to drill oil 
wells, which we t.oulri do if the gov- 
ernment would let us," 

And Patrick W. Callahan, president 
and chairman of Co it roe Chemical 
Corp., Coarqe* Texas, says that if the 
government would "lei us alone, we 
umlfl find the supnlk-^ llirti .\rr 
needed." He explains: '*Gt>vernrtifcnt 
h:m taken all the incentives away and 
imj^sed so mnny new rules and re&u- 
la lions that we can no longer find 
the investors to back us tn the effort 
to come up with oil and gas dis- 
coveries.'* 

C- W. Kent, H trust officer with 
Pan American Bank of Sarasota, 
Sarasota. Fla_, has quite a different 
view. "The President 'a uhu\ to dis- 
courage fuel hogs Is long overdue, 1 1 
he says. ''Must Americans have not 
responded to the caU for voluntary 
conservation; sates of larger can* have 
surged. The to levy would encour- 
age Americans to buy less expensive* 
more efficient care and drive only 
when necessary/ 1 

On the other hand, G. K. Green, 
corporate vice president of Cam- 



bridge CoaJ Corp., Terre Haute, Lid., 
heifoevcw thuL ihu prr>pr>Red taxation 
would be inflationary and would fail 
to conserve energy. "Affluent Amerl* 
cans would continue lo buy what they 
wanted and pay tor the privilege/* 
he- says, "Many big. luxury curs are 
compfttiy-owned, and the increased 
cust tjf tffHT.it ion and taxes would be 
ua&ted on to the general public in the 
form of higher prices. 1 * 

And Helen R. Dietrich* president 
of Dietrich & Bend is b Inc„ New Or- 
leans, says; "President Carter's argu- 
ment that the new traxes would lie 
put to good use lias no foundation on 
the record of how pre.senl r^x^ ;*re 
being used, Suggestion.q ijf hir/ren>sed 
taxation chill the blood of small bus- 
inesses already laboring under puni- 
tive taxation/ 1 

Some respondents voting no ex- 
pri-srt doubt jtlunit I. lie ^xiAlorn tf of an 
energy crisis, Don H. Junes, owner 
of | j ie Dl.ii 1 1. floEie-tt fnwumnce Agency, 
Steele, Mo,, comments; "'['he energy 
crisis is another smoke screen for pol- 
iticians to squeeze more money out 
of lib/ 1 He adds: "Charging more for 
something is not going to make it 
mure plentiful," 




Sieuexi E Hwwy. 
accounting analysl. Kiowa 
Corp.. Marshal iown, 
Iowa, votes yes He &ay* 
raxes win 4 decrease 
demand, and ihin Lb the 
only solution for pur 
problem of limited 
energy reuurCM " 



Edward R Healy, 
president ol Norther n 
MElnei* Water Corp., 
Cnampaign. says: "t 
find ti difficult to 
accepi ran energy tax 
imposed by the entity 
the! crvRierf the 
energy shortage." 

NATIONS 



Prmldont Fred J. Nichols 
ql LectroMognsiica, loo.. 
Lo* Angeles, oH*r§ this 
explanation for hte voting 
no: "Tne purposa- of" 
fallen lo poy lot 
the cost of Iho U- & 
govtrnmnnt, nn1 Id* 
eocifsi reform-" 



Xerox Learning Systems 

invites yon to 
see companies naked. 

Price: S14 95 



XEROX 



Xerox Lemming System* ha* 

created -in exciting new approach to 
learning for people w ho need ro 
quickly iii id surely evaluate financial 
reading mallei 

Called "Reading and Evaluating 
Finnncial Report trm remarkable 
learning system luui only nsandy been 
ottered tci individual*, kcan help ycni 
Ivarn the ins and outsol htgh finance 
mi ,i wjv you II ucm forget 

Hit material is easy and ft.ui to 
[Like- Xerox Learn mg Systems be- 
lieves that teaming ii a pleasurable 
experience. Our idea is to offer you 
I he dunce to enjoy yourself as you 
obtain information vou reallv weed. 

Reading and E v altjacin^ Finan- 
L S.il Rcp^ct^'hi designed riur when 
you do read a financial report VOil 
will, m effect/see the company naked 
Youll know what there is to know 
• inducting vital information yew 
might otherwise haw overlooked I. 

Every investor, Mock broker, 
indeed any Louscitiitioinexi-ciitive 
who niu.nl evaluate companies .biul 
iheir fin.iiieL.il ^ta I emeu is wall belief] K 
tVom this new method that enables 
yon to mi through the special vocab- 
ulary of high finance 

You take" Reading and Evaluat- 
ing Financial RepurtiTon your own 
-at home or in ilw office- TbcmaEr- 
riak are maiJoJ to you complete- You 
teach yourself, you test yourself. So 
yon will pmkibly find th.it you .ne 
getting far more our tif each minute 



of tidy titan you c\ er lumr before 
You go at your own speed — and in 
just a few hour* you will have ao 
cjurred a new l-X pert im- nl reading ind 
c\ mating financial reports* 

It should be obvious that such 
knowledge could very well save or 
earn you or your company cunwder* 
able sums. 

11 us exciting breakthrough in 
learning Imheen proved out- Invest- 
ors* broken and money managers 

Lepol I IE tills j icA need. I in tlleT, 

Xerox Learning Sy rtcmv gu a t a n tees 
your complete vatisf.iLiionor youi 
money back. 

You may order '"Reading and 
Evaluating Financial Re pom" for jusi 
$14.95 complete tf you act at once. 
Suppk-s .ire limited* so order nem 
In many case* this learning lystem may 
be tax deductible. Please note that you 
can charge your purchase (o yo*ir credit 
card account number if you wish. 

Maybe your next investment 
should be in yourself 

Xerox. Lcirni fi y Sv * ccitis Ami* 
P.O. IkiaT^ 
Great Neck, NY 11025 

PLj u t\mU me _ ws' % !■ Kit vduj h*M i iritiie \\ -Mem 

'Readmit and Evaluating Fintneui] Keporh'jt 11 -J '*5 jvrtrt, 
for a Tueal nf I I plrjir jdJ <*Ir* tai if appftfiht* 

CI Mv chirek i>r nwtn y or^er u cucIokiI. 
□ Mj^cr Clurm □ Brnk Anw-nc^rii □ American Ejciu'lia 
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Business Fights 
Union Power Grab 



The Carter administration has joined an AFL-CIO drive 
for legislation thai would greatly increase the power of union 
organizers and could lead to a packed NLRB, Business supports 
legislator! with a different goal— to protect workers 



Tim lua labor-riianugenienl bat- 
tle In Congress now tenters on 
legislation dial would change! the 
underlying philosophy of the National 
Utbor Relations Act. 

Sptirificalty. the AFL-CIO is fight- 
•Rfi frir a proposal that would signifi- 
canlly increase the power of union 
organizers fl t the expense of em- 
ployers and of employees who do not 
wish to jij-MJi unions. The proposal 
"Inn could lead lo the National Labor 
Helntkm* Board's being parked over- 
*helmin|fly on the side of organized 
Lnbor. 

For the AFL-CIO leadership, the 
struggk- \ n win this buttle has top 
priority. Still stinging from earlier 
defeats in the legislative arena, the 
AFL-CIO has mounted a mighty 
effort u> salvage something from thin 
ingress. 

c *trtor on unions 1 side 

The Uilyjr U^Utrnlhm has put to- 
K*lher an $880,000 war chest to 
thence 21 massive grass roots cam- 
t»%n for legislation to change the 
Rational Labor Relations At r L p and 
lifts scored u major victory in 
WiiRhington: President Jimmy Car- 
r *i\ nflcr months uf silence, has 
*ttfc in favor of the AFL-CIO effort. 

What has developed is not only a 
*** v i!tfe test of organized labor's pow- 
but also a critical test of ihe 
Btrenglh of |ieople who favor Uiu 
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rights of employees freely to choose 
for them ac* Ives whether to join a 
union, 

President Carter in July Bent Con- 
gress a message calling for tabor* law 
change? ihal the AFL-CIO wants. 
The President's proposal* plus pro- 
posals Later endorsed by the Prvni- 
dent 1 are in Senate hill S. ISAM, blm- 
dueed by Sens, Harrison A. Wittiarns, 
Jr,. (D.-NJ.) and Jacob K. Juvite 
(R,-N. Y.). and in H. K. 
introducod by Rep. Frank Thomp- 
son, Jr., (D.-N. J,). 

These bilk succeed H. R, 77, intro- 
du. f-ti by Rep. Thompson Last .Jan- 
uary "New Union Drive for 
Onesided Labor Law." Nation** 
Business, July, SP77), The now tads 
exclude one feature of the previous 
hill that business found iKtrhculnrly 
onerous automatic certification of a 
union as a hargaining agent if signed 
authorization cwtfs are obtained from 
55 percent of employees. But they 
embrace nearly all of JL R. 77 '* other 
provkkma, many of which business 
found equally unfair* and add a 
couple of new pro- union pro visions. 

The business view 



Business, opposing the new bills, 
is Hup porting uiuTnau- iiii.\isur^. de- 
signed 1*2 give workers ■ bill of rig I its 
to protect them from nbw, whether 
by union.? or tun player*. |See editorial, 
pjig*? 96. [ 



Sen. Robert P. Griffin iR.-Mkh 
who inLrodui-ed an employe* rights 
measure in Atlffjiti bold his colleagues 
that the changes proposed by the 
President would make the baric ap* 
prr>ach nf the National Labor Reln- 
tionfl Act "punitive instead of reme- 
dial 41 and questioned whether thU 
"makes sense* '* 

Dr. Ricliard L. Lcshcr, speaking 
for business as president of ihe Cham- 
ber of Commerce of the Una led States, 
called the proposed changes "an ill- 
advised attempt to further the mUT- 
eats of organized labor at the expense 
of individual worker rights" He 
added: "The* rhanges are a thinly 
veiled attempt to increase the size, 
nnnndaJ airenirth, and poliikul pow- 
er of organized tabor by fuming 
unionizritkin on the American worker 
through quick and arbitrary election* 
and by dictating the economic terms 
<»f labor eon tracts through govern- 
ment intervtrntfem." 

Rundown of AFL-CIO goals 

AJ-'L-f'U) Pn^idiitii George Mtumy, 
however, said: "Currently the odds 
am stacked against workers seeking 
to exercise their rights to frealy 
choose* in a governmenl-sup&rvbed 
election, whether they want union 
representation. The President's ptn- 
pu^nl will nx"Ufy tiuit situation. 1 " 

The AFlrCIO and the Carter 
minisumtion bweally want: 
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* D&odtines to speed up repreaen- 
tatinn clfictionSn accompanied by □ 
so-cuiU^d r*|iml access provision for 
union orgtuiizcrB — meaning thai, if 
:iu employer presents arguments to 
employee in a preelection campaign 
during working hours, union organ- 
izers must be allowed the same 
amount of time on the employer^ 
premises during working Injurs ti> 

* Double hack pay for employees 
fired during it union's campaign, 

* Worker wages and benefits to 
be set by NLRB when il doeides that 
employers havft n«fuj*&d to bargain 
in good faith for a first contract. 

» Denial of government contracts 
to willful violators «f the National 
Labor Relations Act for a period of 
up to three years. 

* Automatic finality of NLRB or- 
dura. ujiEcaa an appeal is? filed within 
8Q days. 

■ An increase in the size of the 
board from five to seven members, 
and permission for two-member board 
panels to (fummarOy approve unfair 
labor practice dedsiona issued by ad- 
ministratjve law judges. 

Reasons for saying no 

Business organizations oppott the 
praiwsed amendment uti grounds 
that: 

* Expedited elections and equai 



access requirements will allow union 
organizers 1-tj steumniU elections. 

■ DnubSo back pay penalties could 
foe used to intimidate eaipJt*yern dur- 
ing election campaigns by encour- 
aging employees, discharged for what- 
ever reason* to seek unjust enrich- 
ment through individual lawsuits in 
the fodem) courts, 

■ Permitting NLRB to take sides 
and aet employ ee compensation in 
effect allows tlte federal government 
eu dicta Lo the economic terms of a 
collective bargaining contract* 

* Denial of a government contract 
in an effort tn punish an employer 
would likely result in wholesale loss 
i.T by inniK^nt ompfoyeefl and 
impulses no penalty sgninst union 
violations. 

* Requiring that all appgal-t be 
filed within 30 days would discourage 
aetttaments, resulting in an increase 
m the workload of the federal courts. 

* Increasing N LRU's size is not 
the solution to speeding up the 
procfiKhing of ciisea because the 
htialc delay problems arc wt a stage 
before cases actually §Bt lo the board* 
Abo. the increase could lend to 
p<u:kini; Iht? bourd with pro-union 
members. 

Business sees the AFL-CIQ atrut- 
egy as aimed at gaining more control 
of NLRB and the re rnn^n union 
election process, with an eye toward 



widespread organizing in the South, 
where unions now are weak, and 
among Email firms everywhere, The 
most prominent target in the South 
w the textile industry, particularly .J, 
P r Stevens & Co,, Inc Tl which hits 
beaten union campaigne for 14 years, 
The key to organising the sunbelt, 
unions believe, is through amending 
the National Labor Relations Act, 
which was amended in 1047 by the 
Taft-Hartley Act and by the Lan- 
drum^Grimn Act of 1969. 

The Wagner Act, m the 1935 
legislation is commonly called, estab- 
lished the National Labor Relations 
Board to oversee union representation 
elections and adjudicate unfair labor 
practices on the part of employers. 
The net was designed to foster 
unionism and flagrantly ignored tm> 
fair labor practices by unions 

Packing the bourd 

This overnight wns remedied some- 
what by Ttoft>Hart1ey, which for the 
first time prohibited unions from 
qpetffie action* and gave workers the 
protected right tn refrain from union 
activity if they bo desire, Since then 
the unjptm have contended that 
NLRB is a tool of management. 
BuyintthH hiih coru^nd^l not only thai 
i« this untrue, but that NLRB tod 
■ •Fieri has come down on the side of 
organized bbor. 



Employee Bill of Rights — How It Would Protect Workers 



FIVE DAYS before Presided 
Carter un veiled hi* proposed 
changes fo the National Labor 
Relations Act in July, another 
bM t the Employee Bill of Rights 
Act of 1977, was introduced in 
Congress, 

Rep. John M, AshbrooJt (H,- 
Ohio), ranking minority member 
ol the House la bor^ management 
relations subcommittee, and Rep. 
John N, ErlonDqrn (R.^JI.) eg- 
sponsored the bill in the House, 
Sens. Orrin G. Hatch {R.-UahJ 
and John G, Tower (R.-Teaas) 
ms pen sored the measure in the 
Senate. 

Then, on Aug 2, Sen. Robert 
P. Griffin {R.-Mich.) introduced 
another measure. The Labor Man- 
agement Reform Amendments of 



1977, which included the proposals 
In the Employee Bill of Rights Act 
plus alternatives to specific pro~ 
pes ate by the President and the 
AFL-CIO. 

The Employee Bill of Rights Act 
"1* not a bir| conceived by orga- 
nized labor," Rep. Ashbrook Sard. 
"This is not a bill conceived by 
business This is a bilf conceived 
by those of us who (ear trial both 
organ fzed labor and big business 
have failed to protect employees' 
right*. 1 * 

A pawn In power struggles 

Rep, Er1en born said that "too 
often, wnen Congress considers 
labor-management legislation, it 
focuses either on union rights or 
em prayer rights — eilber big rabor 



or big business." He added: "For- 
gotten is the employee, Who be- 
comes just a pawn in these povver 
struggles/' 

Sen. Hatch advised his col- 
leagues that one important reason 
for introducing rhe legislation was 
criticism from organized labor that 
administration of the National La- 
bor Relations Act la cumbersome 
and deprives employees of funda- 
mental rights* 

"However,' 8 he said, "let me 
make it clear (hat I am primarily 
concerned aboul protecting em- 
ployee lights and unconcerned 
about making It easier for unions 
to organize at the expense ol those 
employees who are guaranteed 
the right la refrain Irom lhat 
activity ." 
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Gno mail] Feature of the current 
Jidmmistmtkin-kibor unii>n jin]|wwil 
thai the National Chamber and other 
business grgttnizations particularly 
Oppose is an Increase in the boixrd'B 
Nbl, The bourtl now baa five members 
aerve for five yeara. Under the 
prntHjBal them would be seven mom- 
ben* serving seven-year term*. 

Business leaden are reminded of 
the 1930 s, when Freaid«»t Fmnklin 
D, Roosevelt tried to pack the Su- 
preme Court. They see a aimilvrity 
because NLKft is a tjuaai-judicia] 
body, although l.he Curler iidmmia- 
t ration refers to it as a regulatory 
Vti&BBf and hopes to get support for 
the change under the guise of reguLn- 
tory reform. 

Currently the board cnnmata of 
thrflt* Republicans and two Demo 
i-rata. That rntio it* e*jiLfiod to be 
revet raed fioon because Republican 
Peter D r Wnlther ib resigning before 
HJa term *jstpircs< and the Preaidenl ih- 
likt?]y to name a Democrat to sue- 
^etsd histL, TLu Fr trident is also ei- 
poeiod In reappoint Chairman John 
annLMR. :l Dunn ."ii-rat. 

The other Democrat on the board 
i" *Min A. P L-jat-Lli *. The uther He-nub- 
tiL'iirtH 4irr! Butty Suulhiird Murphy 
tuid Hownni .letikinH. -Jr. 

While btJiird members say their 
ruling ;t rt.- not buH&d on either a pro- 
ujiion i3t prtf-biiiune.-w bias, one of ttu.* 



two Dcmocfttis Cbairman Farm inn 
is generally t?Qiiflidered to be pro- 
im'Hrti jind "E>i* i if l.hf ihrra? Republi- 
cans Mr. Jenkins is generally con- 
sidered U* be in the name category. 
And Mr. Walther's successor b ex- 
pected to be pro-union. 

If two additional member* are 
added lo the board, and the President 
names pro-union Democrats to those 
positions, the ratio would be a lop- 
aided five to two for organized labor* 
Normally 1 panels composed of three 
board members consider each case 
before NLRB. The livelihood that 
lln- |«uiL L ly' ruling wnuld EftVOT nni»»n- 
would obviously in crease. 

Short -forming threat 

Under the Carter administration 
pmpogzd, NLRB ix)uld also permit 
any two board members to short - 
fonw — affirm* without issuing a writ- 
ten decision, the ruling of an udmin- 
Lmrnlivi- bw judtfu. 

Short-fprming ia permitted now 
only by the full board. In theory the 
t-lumge would expedite board pro- 
cedures by quickly disputing of non- 
controversial cities acted upon by 
NLRB s authorized 125 admbiistm- 
live law jufltfe*, who himi by 
NLRB and have lifetime job*. 

Busings* npjxmenta of thi--* provi* 
son point out that approximately 
20 percent of the board's decisions 



are already handled by jihort-form 
orders, Detaya, says G. John Tysse, 
a labor lawyer on the staff of the 
National Chamber, are not caused 
by the simple issues disposed of 
through abort-forming, but mther by 
the more complicated cases which 
require full bmird review. 

If tint bound w iiK.reasi4.-d Ut K'vmi, 
business organizations fear, moro 
cases would be short-formed in favor 
of unions, leaving the federal court 
system the only means of recourse to 
em plovers on the losing aide. Court 
action* would inireiiae, which wmild 
mean additional coats to employers— 
costft which eventually must 
passed on to the consumer. 

Ignored by advocates of tru.- hill 
is the fact that the real problem of 
delay in board handling of case** oc- 
curs at the preiarunary stage* where 
the administrative law judge** hear 
cases, NLRB lake* no action until 
an ndminUtraljvc law judge haa made 
a ruling, 

Chairman Fanning aays he is 
undine it difficult to fill 30 vacant 
administrative hm judge noai turns 
which Congress authorized last year, 
Tlw delay in filling thew -jH.it* is due 
to a lack of supergrade government 
jKJfiiljons^ whose numbers Congress 
also controls, 

The added judges will help NLRB 
handle its case l'Kid. Mr. Farming 



The Employee Bill of Righls Act 
would: 

• Guarantee the right to select 
collective bargaining representa- 
tives by secret ballot elections, 

• Prohibit unions from fining 
members for exercising rights pro- 
tected by the National Labor Rela- 
tions Act. . 

• Allow employees to choose 
whether ihey want their dues used 
lor pel I neat purposes. 

• Specify religious conviction 
aa justification for exempting em- 
ployees From having lo Join a 
unron. 

• Guarantee the right tu vote 
by secret ballot on whether to 
atrFfce or continue striking. 

• Guarantee employees the right 
to hear management as well as 
organized labor in union repre- 
sentation cases 



* Protect the employee s right 
to & legal, arbitrated decision 
whore* the parties have agreed to 
arbitration 

Court contempt action* 

Sen. Griffin's bfll offers an altar* 
native to the Carter-AFL-C!0 pro- 
posal that a tKJSlne&s which will- 
fully violates She National Labor 
Relations Act to barred From gov- 
ommonl c^niracis for as long as 
three years. His measure would 
use the contempt power of the 
federal courts to compel comp fi- 
ance with the law< 

Under the Grithn bill, a party 
who filed an unfair labor practice 
com pi am I would be able to Insti- 
tute a contempt action in court 
This change would place enforce- 
ment initiative in the hands of the 
charging parly as well as m the 



hands of the National Labor Rela- 
tions Board. 

The senator *l*o proposes giv- 
ing the charging party the rignt id 
seek an injunction, which onJy 
NLRB now can do His bill contains 
features which he says wcutef en* 
sure that this injunctive powor is 
not used as a tactical device to 
harass unions or small employers 
and would "minimize the Increase 
in work toad that such a change 
would have on the court system." 

Rep. Erlenborn saya that basic 
to any real reform of labor laws 
should be the protection of em- 
ployee rights— and that Hou^e and 
Senate leaders "should be pre- 
pared to address, both *n com- 
mittee and on the Boor, amend- 
ments lo the Nail one) Labor Rela- 
tions Act other than those selected 
by the AFl^CIO/' 
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Robert T Thompson, of GroertviHe, 5. C. orwj or ins South's top labor lawyerg. opposes lhe equal acrasti provision of 
rhe sdrnltslslfalkon-AFL-CFO-ftuppone^ legislation He say* If "would roqufru Trm employer ifi permit strangers 
on Jiis property arm to pay his employe** white sgmeofie m^d to psrsimd* !h*m to become union members " 



says, but they ore not tlie whola 
answer to what he sees as an increaj^ 
ing problem for the board. Ho says 
Uu*l the ease load in no l yet immab- 
ageable, but that it eventually will 
be unless there are procedural changes 
such as those called for in the AFI^ 
CIO-admiirisLraiioo-sup ported bills, 

NLRB antidpetea handling 62,000 
cases in tht- rurrtmi tisra] yc-jir. Mr. 
Fmming esii mutes I tut- numk-r will 
grow to 57 p O0O next year and to 
©l,UO0 in fiscal 1979- The eit.ru board 
room ben are needed along with pro- 
cedural changes, he rays. 

While Lhe threat of packinR NLRB 
alarms business* union power grabs 
in iha election process would pose a 
mom immediate threat, 

5 team rolling elections 

Currently an NLItB regional office 
may call a representation election if 
a union can produce auLhoriz/itifpn 
thirds from 30 percent or more of ihu 
i-jlitfilile I'mploycea. No official ciine 
limit hat been established for holding 
election*. The median interval now is 
■li k days from lhe films - of a petition. 

The Carter administration- AFL- 
CIO proposal would force NLRB to 
order nil election within 15 days after 
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it union files a petition, pTOvidit<l that 
the union ha* obtained signed nutfau- 
rization cards from a majority of the 
employees; within 45 days if the 
union can show riiftncd cards from 30 
to 50 percent of the employees, giving 
l lie union mure time, lu build majority 
support; trnd within 7fi day a if the 
board determines, there are issue* or 
"exertional novelty or complexity." 

Opponents of these speeded-up 
election procedures point out the 
procedures would id low union organ- 
izers t.o dictate lhe liming of an 
election. 

Further, they argue, the deck 
would he stacked against employer 
and employee because unions rarely 
oil! for elections unless they have 
siffnud cards from 50 to 70 percent 
of the workers they are trying to or- 
ganize* and the vast majority of fu- 
ture elections thus would be held 
within 15 days -a Lime frame that 
would help unions steam roll elections. 

Bn^isn'^n nr»jii|^ W;OiL aSsur 

that there w sufficient time fur Lhe 
employer to tell his aide and Tor the 
employee to consider the arguniente 
on the issues before voting, Abu, 
business; wants a full guarantee of 
■aCL-rui balloting. 



Opponents of the Carter adminis- 
tration-inspired bills see a further 
threat of steam rolling in provisions 
thai would require NLRB to hold 
election* deapite the fad. that there 
am unresolved issue*, such as voter 
eligibility or the size and ftkuni tfi 1 
of the bargaining unit. 

Harold P- Coxson, chief labor lnw- 
yer for the Chamber of Commerce of 
the United States, says these are 
"fundamental and often crumple* ls- 
Hiies which will be ignored if quickie 
election procures are adopted, 
Workers are entitled to know tlie 
facts before ,ui electnm in actually 
held." 

NLHB chief in nkcptioal 

NLRB Chairman Funning, who 
generally approves of (he hilK haH 
some reservation* here, too. B* 
(MiinLed out Lo a LIouim subcommittee 
thaU in curl. on unio-ri representation 
c:u*3si. it is ittipj-jtitdblo to ensure a 
fair and free election until unfitir- 
pfactice questions have been re- 
solved. 

Opponents of the bills are nppnllcd 
at a provision which would requi^ 
NLRB to issue inflexible rukw ,1J1 
what are ^impropriate employee unik* 
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for the purpose of collect! ve bargain- 
ing. The pro vision, the r^mneni* 
say, would inevitably result in in- 
creased litigation. 



I tseq u.l J j i y of equal aor 

The opponents are even more ap- 
palled by the so-called equal nvcess 
clause, which In effect would require 
I he employer lo subsidize the union's 
campaign to organize his awn em- 
ployosSvThe clause was not part of the 
President's original proposal. As men* 
l.ioned earlier the equal jiccesb clause 
would wc that* if an employ or or 
employer representative Lulkfi tf* em- 
ployees on. company premises during 
regular working hours ecmccr&jng a 
union election camijuigrt, uniim ift> 
frmizers are given an equril oppor- 
tunity to address employees. 

Robert T, Thompson, a well-known 
Greenville, S, C M tabor lawyer who 
frequently acta ari a upok^mgm for 
t\m Chamber of Commerce of the 
United States in appearances before 
congressional committees, says: 

- *ThlB proposed change would re- 
quire the employer to permit strang- 
ers on his property and to pay his 
employees while the strangers try to 
persuade them to beconw union 
members.' 1 

Shutting em ploy en off? 

Under present law, on employer is 
not required to grant company time 
or facilities to a union organizer t<> 
reply to a company speech. Tradi- 
tkmally, NLRB has put employer 
statements under a legal microscope, 
and the slightest hint of a careless 
i^rnark by mi employer often toads 
to an unfair tabor i-harge. The imii- 
ployer seldom, if ever, feete com- 
fortably within the law in getting his 
argument* across to hit employees in 
a union representation case unless 
those arguments are presented in a 
carefully construe ted S|jeeeh deliv- 
ered on company time. 

"Now they oven want In t^ke that 
swuy from him/* Mr. Thompson 
says, predicting thai the employer 
wuuld be inclined to Forgo a session 
^ith employees if this moans he 
would be fitvuiuing a union organizing 
campaign. 

Punishment powers 

Undt-r the new bills, the board 
would be able to take punitive action 
Qgaiuflt employ urw in three ways: 

1 . Debarment - denying federal 
contract* for up to three years to a 
buwiness held to haw willfully vio- 




lated the National Labor Relations 
Act. 

2. The awarding of double back 
pay to employees held to have been 
discharged unfairly during a repre- 
sentation elerlion or prW to the feign- 
ing of the first collective bargaining 
agreement* 

3 m Iruerveriti.-jn in Ihe collecliv^ 
bargaining process with awards of 
wages and benefits to employees when 
an employer b held to have refused 
to bargain in gin*l faith. 

Government blacklisting 

Opponents of tlwr df!barm«»nl pro- 
vision contend that this prnpoded 
sanction ha* as its sole purpose pun- 
ishing the employer rather than rem- 
edying u vaiLitiun of the law, Punish- 
ment in this they gay- would 

probably result in loss of jobs. - 

I lypothetirnlly, an employer with 
a violation at one plant 4xmld be de- 
bo rred from contracts at the re- 
mainder of his plants. There is no 
deft nit inn of a willful violation in 
the bills. Presumably, n careless anli- 
union remark made by a supervisor 
to an employee cnuhi be the basis for 
federal blacklisting of a business. 

Business organizations nbjtfct to 



Rspubll tan Co r n r o sg ti en -?o 11 n N 
Erlonbofn flail) of Illinois and 
John M Ashbrook ot Qh\o art 
cooponaora. of Too Employee B4II 
of RiamB Ad, wnicn they Hy will 
restore fundsiriGnTsJ riohte iriol 
worSwrn fws ion over Vie yoam 



President Catter s proposals to 
change the nation'! basic labor law 
foilow the AFL-CIO line. 
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the punitive nature r^f ih+* proposed 
doubting of the back pay of di*- 
<_ barged employees . Currently NLRB 
orders an employer found in viola- 
tion of the law to dispense back pay 
plus seven percent interest. 

Unjust enrich men t 

Opponents *ay the double back 
pay provision would cmius ** po ten- 
Lion for unjust enrichment to 
ployoes who initiate unfounded court 
actions: against employers, 

Potentially tlie most dangerous 
provision for punitive damages- -it 
coy Id reach mftny mure employ tin? 
ia the one that would give NLRB 
power to award employees compere 
KaUon hrtaed on the dilferc-nee in 
wages Lhey actually received during 
a so-called refusal- to- bargain period 
and those some wage-5 mulli plied by 
the percentage increase in wages as 
reported by the Bureau of Labor Sta- 
tistic* in its '^Quarterly Report of 
Major Collet! tive Bargaining Settle- 
ments," 

The average increase reported by 
BLS over the past year has been ap- 
proximately ten percent. In essence* 
in attempting to make the pay situa- 
tion 11 whole' 1 when it finds there was 
(in unlawful refusal to bargain on an 
initial collective bargaining »gn?e- 
mont, NLRB would be getting into 
the business of writing contracts and 
pujir^i Titrating a w:^e in<:Ffti£Q- 

Robert Thompson points out that, 
over the 42- year history of the Na- 
tional Labor Relations Act, the fed- 
eral government has not intervened 
directly in the collective bargaining 
process. The proposed change would t 
in effect, "allow the government to 



dictate the economic provfaionR of a 
collective bargaining contract/* ho 
say&, 

Also causing concern is the pro- 
posed requirement that all appeals i *f 
NLRB orders be riled within 30 days. 
If an appeal is not filed, the board 1 * 
order would automatically go into 
effect. 

Currently t litre lh no sui:h rigid 
deadline, and many cases are settled 
through negotiation between NLRB 
and the accused violator without a 
court, appeal ever being filed. Business 
says the rigid deadline would often 
result in nmrl npfieais that otherwise 
would not be filed — thus clogging 
federal courts with NLRB litigation. 
In other i < ippouonls of the rigid 
iluadnne say, the accused would rum- 
ply knuckle under wit Hoof lijrhi ing for 
vindication. 

Timetable fox action 

Organized labor a timetable called 
for the legislation to move swif I ]y , 
but there has been a stretchout. Hear- 
ings in the Huuse, which were to 
have been largely completed before 
the summer recess began Aug. B> now 
will resume when Congress returns 
this month, The Senate will start 
hearings this month. 

Sponsors of the hills are cunndna 
llsat the House version will come to 
the floor for a vote in this session of 
Congress Find that the Senate will 
act next year, Qpftfjnents of trie legis- 
lation are determined that the public 
will huvfj enough tinre to ltd em lately 
understand the issues. 

Already changes are being made 
administratively that please unions. 
On Aug. 15 NLRB announced that, 



ni *\wt] li p «■ rvpn^nJ.H km elections, 
voting will be hold art =w.hedu!ed de* 
spite challenges to NLRB regional 
directors* rulings on elect ion is.-!.]":-. 
Ballots will be impounded until I he 
issues are resolved by NLRB itself. 
Eta the past voting was postponed in 
«uch cage*. 

Continuing controversy 

Secretary of Lnbor Ray Marshall, 

.jppH.-irin^ hriVnV I lu> L-i W--miinage- 

mrmt relatione ttriKu>mniiLtee of (he 
I S o i i.m ■ Fid in .:i i. i ■ h i - n id lm bor Commit- 
tee to testify on the legislation, ob> 
eerved ; 4J Some will rail thi-Ef a one- 
sided bill. I would not be surprised at 
Burh a reaction. Industrial relations 
has been nn urea of conl inning cnnlm- 
veray for more than a century, and 1 
don't expect these passions to disap- 
pear overnight," 

Business organizations reply that 
the controversy won't diminish us 
long jg r>n L -rikiod labor btU* are bomg 
tiftlimnly mnaidi-hrd h> Om^o-sH, 

Rep, Thompson, who not only in- 
irudueod the Huu*e biEL hut i« diaiY- 
ninn of iho laltor-rn.-uiagtimoni rela- 
tions «uhi^imrintu& r^OflrfcWrmf the 
measure, nays only a handful of env 

pUiynrH willfully wxihi the National 
Labor Relations Act* He grudgingly 
admitted at hi* Hnhminmii iw* h wr- 
ings that hi* bill is aimed primarily 
;lt (His Handful. 

Hearing that, witness Jay S. SieReK 
a Hartford* Conn.* labor relations 
attorney who represents employ era, 
asked a question that bothers the 
business community and growing 
numbers of citizens across I he nation: 
"Why ujic a bazooka to hunt I 
rabbi t?" O 



INSIGHT 

The Man Who Heads NLRB Now 



IP changes in the National Labor 
Relations Act proposed by the 
Carter ;id ministration and the AFL- 
CIO become taw* they will have a 
profound affect on the operation of 
the National Labor Relations Boiird. 
which administers the act. 

Currently the Independent agency* 
which has a staff of 2,700 located in 
Washington and 46 field office 
around the nation, is a quasi -judkkil 
body, But if some of the change* are 
adopted, NLRB would have enforce- 
ment powers that would give it a lot 



more clout than business thinks is 
warranted. 

A key factor in NLRB's new en- 
forcement role would be John H» 
Fanning, a veteran member of the 
board whom President Carter mimed 
chairman last April, replacing Betty 
Southard Murphy, a Republican who 
remains n board member. 

John Fanning, who turns €1 this 
month, lias served on NLRB far 20 
years. In his pre- N Lit B days he wnis 
told by Arthur Goldberg, Secretary of 
Labor in the Kennedy adniiiustration 



and Inter a Supreme Court justice, 
that he did nol have a bright future in 
Washington because he wjls loo 
utandi'liLsh. 

Mr. Fanning* a lifelong Democrat 
who colli Rhode Island home P re> 
siKjnded: ''Well, Arthur, I'm a New 
Knglrmder, and 1 sim what [ am- I 
can* l change," 

Unprecedented appointment 

StandiihTisli or not. Mr. Fanning has 
hiid more apiiomtmrmtii 10 NIhRH 
than anyone else in the board's hin- 




At Nation ill Steel Sen ice Center, Inc.: 

Whaf s the con nect ion between a 
400% increase in sales and no increase in sales 

The phone. 



rsonnel? 



At Ihu N,lihiti;lI Sleel Sen iee t enier 
subsidiary ol National Sled Corpora* 
isun President Jmi I l.inx sj\> "lis niu 
mission LP become ihu most dvtiamic 
jMnhuku in the tkii-roikJ meuh 
invkisiry." As pan of this objective, ihc 
iump;m\ uses the phone U? sell some 



341000 atwuntv 

It all begun in W7|. ,\t ihiir nrne. Bell 
Wnimi Reyuevenlaiive hm Sikesm 
wonWil uuh uhuK- .LEhi ouiskk 1 sales- 
people m j pm^r.im L. i sell c*iMin» 
account* by phone. 

Si nee then ihe eornpan) h^^mi) 
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albums iin- up from IliHKhu ftMX'Jf). 
Siilc* have quadrupled, ytj, wiJes 
personnel requirement* have mU 
gune_up 

Aoxmnb are tittit ek <cn iced. 'X)n(je 
you have an account," *i>v company 
executive "\ou have lu go filter ft to 
keen \C K> Jn- lluflL inside salespeople 
establish li fall pattern with ihe 
aecounLs. Thev phone al speeilied 
time>_ and .ire generally on i lirs.Miame 
ha<*k wiih puri.Ti.iMng people 

Because ihe in*ide sales siatl'doe* 
onh one tbinji m:II h is h*ilh highly 
produelivc and relatively small. CW of 
a silk. Li^.iri I utu: PisUnte i-. fciw 
Wirtl salary* preparation time, etc. 
figured i ik it runs ahoul 54 in S5, 

Rut veiling by phone bjtttt one 
p\\it<£ t*l ihe l. ini|\Lii\\ loial system* 
upproaeh. !or msunee: the salesperson 
ts p.m of a voice and data ocx^maflicft* 
lion** network which result m imme- 
diate order pruecwing. qukck order 
eontinnatiun. prompt shipping, and 
i ■LMr.pNikTi/ed nillimt 

lid Is Aaoutu Representatives haw 
pinpninied u number ol areas in which 
you can use tcMij! Distance profitably. 
They can help you with sides, collec- 
tions, inquiries no mailer ivkit vour 
cum pany\ size t 

I or more information l;iII [fie toll- 
Ifet number now ulnle soure >1itl 
thinking about rL Or vend in die coupon 
No oh ligation. 

I lu svsii rn is Hit m hi li i i i ii i. 
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NLRB Chaff rutin JoMft H. Fanning *ayn lh« Matronal Labor Rotations Ad riw 
if one mucM "far the qua% of (If? in Amenta." but newfa chfinglnp. 



lory s jmd he expects still another. 

He was first named to the board by 
Republican Dwijght Eisenhower, was 
reappointed by Democrats John Ken- 
nedy and Lyndon Johnson, and was 
named to an unprecedented fourth 
ftvs-yftur I arm by Richard Nbtu-n. 

And his personality hasn T t changed. 
i:tf~qurun ranees say. 

Now he is looking Forward to an ap- 
pnintraent from Jimmy Carter. Mr. 
Fanning'* current term ends in De- 
cember, find he has reason to think ho 
will serve another term, this lime as 
NLRB chairman for the full period* 

Mr. Fanning hiLS acted un upproid* 
mutely 20.000 cases as an NLRB 
member and has d ween tod about 
1,600 times. 

Fro- labor bias? 

I li 1 i-s widely considered to have a 
pru- labor bias, but he dtarrowftmoll a 
i-haracterization. He votes on each 
issue as he sees at, he says. Neverthe- 
less, his voting record si NLRB. on 
balance, has pleased unions, 

John Fun ning's family background, 
if anything, might l*ave pointed him 
in the o ther direction. 

As n boy in hie hometown of Baltic 

2B 



C orm., he worked summers in a 
woolen mill which was run by his 
father, a former mil] owner. The 
Fanning family was at the tip|»r end 
i>f Lhe econamic ladder, 

Mr, Farming recalls that "working 
in the mill convinced me thnl thi* 
wifcs not for me. I wanted to be a 
lawyer, and I was always happy to 
see September come so i could co 
back to school and leave the mill, 4 * 

Federal hi bar lawyer 

He worked every summer in the 
mill until be had graduated from 
Providence College in Rhode I stand 
wiih .1 political science degree and 
from the law school at Catholic Uni- 
versity in Washington, After working 
Ln a Paw tucket, li. L, tow firm fur n 
Lit tit more Lb* n n year, he returned to 
Washington in 1942 and found a job 
in the Labor Department. 

The neit year he moved to the 
I'etitajron .ma W.ir Dcpartmtm [ Libor 
lawyer. When World War II ended in 
1345, he was in charge of the deport- 
merit's industrial relation* sect ion. He 
knew all the top labor leaders by their 
first names and had gained a reputa- 
tion for both fairness and toughness 



when strikes threatened to stop the 
flow nf materials to the Army. 

When the Defense Department was 
created in 1947, Mr. FanninR was 
named director nf lei bar rein lions. He 
held that job until President Eisen- 
hnw^r mimed him lo NLRB In 1967. 

Favors Carter proposals 

Mr, Fanning supports the Carter 
administration proposals, especially 
tlie bestowing of new enforcement 
powers on NLRB. He says the jiower 
to force an employer to give double 
hack pay to an employee illegally 
fired for union organizing activity 
would be particularly beneficial* 4+ T ak- 
in g the profit out of unfair labor prac- 
tices is a very appropriate phrase/' he 
says. 

Through management technique^ 
previous NLRB chairmen have tried 
to reduce the time required to process 
cases. Mr. Fanning says that a slight 
improvement may yet be attained, 
but that the best hope Is in the re- 
quired election speedup* and other 
steps con lamed in the admin tstration 
proposals. 

Regarding Ins record + Mr. Fanning 
cmi i merlin: "In my 2U years I have 
lri^l So tie faithful Uj the Glided goal* 
and I hi? policies of the.- National Labor 
delations At:t. That faith stems from 
a conviction that the aot has done? !i£ 
much for the quality of life In Amer- 
ica, as any other piece of social legisla- 
tion in this century/" 

I h> Jviy.K lie intends to conduct the 
board's ImsunefiK with dignity; with 
fairness, and with common sense, 
which he says is ' "u great Lubricant for 
LliL- rough spots. '* 

A bit of whimsy 

There is a great deal of mutual re- 
mnong Lht-NLRB members* but 
Mr. Fanning say w with a bit of whimf*y 
thai he "rewbwi ■ height of popu- 
larity Jisi chairmnn with my fallow 
board members the day I wa3 <It«ig- 
rm tod- Since then it has all been down- 
hill/' 

He says he does not plan to wor k 
anywhere else when he leaves NLKR 
Last year he turned down the dean- 
ship of a prestigious law a-hool. 

However, he nr>tes that Provident* 
Cotlego, hb; alniii mater, lum become c* 
collegiate baHheLbjdl power .irtd tlu*t 
he- in a rabid follower of the team. 
IJ Now, if they started a law school ut 
Providence/' he say a. "I might be 
tempted to teach a course in hbof 
law. But only during the basketball 
season, mind you/' 
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There are signs that tell you where to go 

and how to go. 



This sign tells you that you've arrived. 
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Juanita Kreps: More Active 




The first economist to serve 
as Secretary of Commerce 
hopes 10 have a larger voice 
in developing economic 
policy than her predecessors 
did. She also is eager to 
exchange ideas with business 




WHEN Juanita Morris Kreps w£*fl 
sworn in an Socratjary of Com- 
r 1 1 i. 1 rv i ■ til l \ VV ni House last Janu- 
ary, aha was asked about President 
Carter's claim that h wasn't easy to 
find quiilifiod women for Cabinet jobs* 
She replied crisply: "We have to do 
a better job of looking." 

The President simply grinned and 
said: *'l think she just disagreed with 
m" 

How much Mrs. Kreps, a long-Lime 
advocate of women's rights who was ft 
vice president of Duke University at 
the time of her appointment, disagreed 
with Jimmy Carter these days is not 
publkly known. She Insists, however* 
that the President gives her every 
opportunity to speak her mind. And 
she has the repuLuLioii of one who 
spejikB her mind. 



Active eoonomlo role 



Mrs. Krep*, ihe first wunian Com- 
merce Secretary, is also the nrst 
economist to hold the position, As &u 
economist she may project a jmortf 
meaningful voice in the econorni*? 
affairs of government tlmn trumy of 
her predeoessore— there have been 25 
I'-umin-r. t j tt/rretariea since 1913, in- 
eluding Herbert Hoover. Mrs. Krej>s 
is determined lo apply her background 
in economics where it counts: around 
the Cabinet table choired by Jimmy 
Carter, 

"I have insisted tbul. jis an econP" 
mist, T ought to have eomeLliing W 
contribute toward the formation «f 
economic policy/" ahe told Nations 



Role for Commerce 



Business, "1 have argued, too, UwU it 
is the Department of Commorea l.hftt 
generates most of Llie relevant inf-ur- 
mntion used in shaping our ftttttOittia 
policy," 

She any* th:iL aho is ''making wmw 
pmgrese, but it is a titaw business. 
Van !4t2i^, it b nr*l cu.4l<*mary frir I he 
Commerce Department to want bo 
have anything to do with economic 
policy." 

30 years in academe 

Mrs, Krepa, brings to Washing- 
ton years of experience in the 
academic field a* a teacher, writer, 
and admLnidrntor. She him served on 
numernus state and federal advidory 
crjinmUleea, councils, and commis- 
ons. 

A Phi Beta Kappa with n doctors 
degree in economics she has written, 
of tu-nuihored several books '.one is 
tilled* "Sex in 1 Lt? Murium j-l 
AinMi-h Mii Wi .etii'ji .i c Wurk": Jind has 
served on the board* of the New York 
"tdcfc Exchange and i*f riurh com pa* 
nies as J, .C. Penney. Eastman Kodak, 
nod R. J. Lie.ynr.>3ds Industries. 

Mrs, Krcps was bom find grow up 
in linrlnn County . Ky Tf a coai-trd ning 
area wracked by labor violence tn the 
t^'ifVa, J Icif fiilbrr i^raSed ccml mini's 
1 5c* U r S. Steel Corp. She received her 
Whubr'H rleRfee m Bcn-n College in 
Kentucky and did her graduate work 
ut Duke. 

Hln.' j.i married to Dr. Clifton Uol- 
land K rops„ Jr* + a professor of b; inking 
•t 1.1 le University of North Carolina, 
They havo three children, Sara* 26; 
Ljiunt\ 23; nnd Clifton III, 22. 

From weather to works 

Juanila Kreps reign* over whaL 
JHNi! M hly I lie heU'rogumniu?; 
federal department, "na whoae 38,000 
employees cire engaged in everything 
|"rocn forecasting the weather and leat- 
iftg consumer products to overseeing 
E be American merchant marine find 
^Ifl rvifiind the $6 billion local public 

fty reputation, the Commerce D*- 
EWi^trmmt is noL high in the Washing- 

N AT ION'S HirSJNKS!) ■ iiKI'TEMttftH 



U>n pecking order and does nut enjoy 
the prestige, tay, of the Treasury, 
Stale, or Defense departments. One 
of Mrs, Kreps's principal goals is to 
change that. 

Dialogues with biialnesa 

While Commerce traditionally ha* 
been considered the business com- 
munity's department, of government, 
busine&oiien in recent years have 
turned more and more to such other 
departments as Treasury to get 
through to the White House. Mrs. 
Krcps would like to change thai, too. 

"The Corn si vj !>''_' Utrjwlmervl h.^s 



explains, there are too many ffrmrltrif 
of meaning to those terms, 

p *The President is more comfortable 
wilh a bithneed budget Hum wilh an 
unbaLinced budget/" she sayo, 

"But the reason behind his balanced 
budget approach is Important to un- 
derstand. What I think I htmr him 
Hay inn ^ l-lu-iC - in .1 l "i heavy in- 
flationary pressures, you have to fa&V 
am e \\w budget. Which is what any 
economist, even a liberal ecojoomlst, 
would say. 

"I think the President has a tot of 
concern jibout in fin lion. 

"Now P I don e l ksii»w whai he would 



"!t [the department] has not elicited, 
nor has it used F the kind of advice 
that the private sector ought to 
provide the administration in power." 



not built a momentum of nnpein^ 
purpose, and it doesn't seem to n» to 
have had an effective dialogue with 
the private sec: tor/' siie told Nations 
Business* "It has not elicited, nor 
h:L>= tt u^l. Ihe kind r^jrivae lh;i1 Lhr 
privjite H^-inr *m#hi tn provide i*> thk- 
adminlfttratkm in power, 11 

JuaniUt Kreps is trying to s|jark 
cnjirjli a dialog » in order to get the 
business view on a wide range of *ur> 
jects-- inflation policy, national health 
in'iiirnncp. R'foniL ;md iJie hke. 

"While we might or might not en- 
dorse these views, we HtiLl want to 
consider them." »hv fciyst. 

Mrs, Rreps is confident that she 
can get President Carter^ car when 
she needs iU and «be thinks that die 
. in -i i v.- jim .m useful i-onduiL Iwlween 
the busing community and the 
Whin- !ii>uw. 

ChuracterUdng Carter 

She is retuctatit to put a Liberal,, 
middleH)fahc-mad* or conservative 
label on the President because, she 



Any about balancing the budget if 
there were heavy unemploynient and 
the price level were stable, 1 think he 
would come "u1 differently. In thai 
respect I have di fli cully dubbing lum 
a ftftrial coiiflervHiive." 

Mn*. Krejj«t acknowledges that htisi- 
neranen, an a group, feel mare com- 

t'crtsibkf willL ;l Jttrpu] i'jIl ,i u in Ihc 

WLiite House, but she hojxss tlint feel- 
ing will change. 

The business ollmate 

* *tf businessmen appreciate some of 
tho Ihin^'ri thnt th« iidministnition In 
trying to do— and if we an? successful 
In accompl^hing them we will be 
over the hump," fihe my*. 

Asse^sin^ the economic climnte to- 
diky, she says that ' busLnesm ii ready 
t-j go, I think business is optimal kc 
and viewH with great relief the return 
of prosperity." Then aim adds: "Along 
with Ihc retnm n( g^r*] rnarkelH, I 
Uiiikk, busiiw-4iS would like some kind 
of asHurunce that there w a stability 
ipf eipecL:klk-m* wilh riMiyjecL lu K fjV ' 
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itaJ policy, Businessmen also 
would like to see name reform in the 
regulatory area.. They would like to 
iwe Lromimdoim red ud ion in the 
^■iMMiiit of paperwork and in regula- 
tions generally," 

Mr. Carter, of course, has promised 
retit-f far biismess in these areas, 

What. Mrs. Kreps U asked, i* the 
most useful rote government t-an play 
insofar as business is concerned? She 
replies: 

"Keeping the markets as free from 
interference and monu|*ily aa pftssj- 
bio. Giving the signal* thai business- 
men must have If tfafcy tut* to movt 
ahead Providing stability in ihe 
economy.* 1 

Pricing out programs 

Mrs, Kreps is not particularly 
happy with the way government — 
particularly the federal government— 
has pursued some programs without 
considering their costs. She would likn 
to see economic impact studies made 
in much the mimner that environ- 
mental impart studies are made, 

■'If the people want a piece of legis- 
lation* let us nay better retirement 
tKinefiis, they should know what it in 
going lo cost,** she says, "Wt- should 
price- out every new benefit so that 
the people will have an honest chuke. 

"I know some of t hese programs are 
difficult to price. But some of them 
nren't, and we have been ducking the 
isme, Tt isn'l l hut this zidrniniHlration 
doean't want to do socially useful 



things with the Lax payors' money, but 
we just want to know how much these 
tilings are going to coat," 

Took a pay out 

As with many high-ranking govern- 
ment officials,. Mrs. Kreps took a pay 
uul Lm tome to Washington. She. fc'ave 
up an annual Income of S100;QOO from 
her vice president'? at Duke, her 
tions on corporate boards, and her 
writing to accept the $66, 000*a-y*rjr 
V aba net poet. 

Although she naturally and grace- 
fully carries out «bi? ro|i? af a soft - 



spoken, genteel Southern lady* Jua- 
niui Kren* w an id u.i be lough when 
ckcumstanees demand. While she has 
never run an operation of such size 
and scope as the Commerce Dtpftft- 
mvmeiI 1m foie, sfac Fi;i4 the sj:-- >r ,rl frirtunt- 
of being Hurrounded by k howled ge- 
flble t^mmntes. 

Millionaire Sidney ILirman i?rw 
up running Harman Interrini.jon;i] In- 
dustries* Inc., a manufacturer of 
itudinH^ectrunics systems, to serve as 
under secretary of Commerce. He hei& 
Add of Mrs, Kreps; "IF she were not 
here, I don't know thai I would be/' 



Mrs Kreps often called to 
testrfy before congrsssEtnrtsI 
commltteoe, and shij carries 
iJie message of Commerce to a 
vHMery of forums in speeches 
ail ecra&s the nation. 



The lire! woman grid the ILritf 
economist to haad up the 
Commerce DepmrTmeni, Wra Kreps 
has3R,noo empfoyoihs Hnrc. 5hc 
meel* some of tfiem In one oP 
ma dG^arrrnenT's I wo vast 
pflnimg plants. 
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Jerry J. Jasinowaki, assistant secre- 
Uiry for policy, who way* the mmor 
staff member for the Joint Economse 
Committee in Congress Lurried down 
jobs at the White Houre und the 
Treasury and Labur lii^artrnenla i*o 
he could bo a member of the Juanita 
Kreps Leam T 

Mr. Harmon lLtresd investment 
hanker und Inwyer Frank Weil n* 
lYiEiimertfc? i'mm Kidder IVinhndy & 
Co. i IrtC, w turns Ins wrL&n portlier. Mr. 
Weil directs lite Domestic and InLer- 
na Liu mil Business Administration, 
whose principal mission is to identify 



eiport markets for American business- 

In her firjrt months in office^ Mrs, 
Kreps reports, sbm hem learned that 
the Commert-* Depart mt-nl. it: nut ihv 
potpnurri i if difiiAiirnk- fMrla I lint ii l.» 
often thought to bo, 

On« central purpose 

"In reality p 1 find here a series of 
very strong ngenciea which nil hang 
together around Lhe centrnl purpose 
of moving the business economy 
ahead and hclrjinR to keep the econ- 
omy operating smoothly," Bhe says. 



Juanita Kreps. is not waiting for 
businessmen to come to Washington; 
rthu is going out to thorn, speaking to 
and meeting with \,\wm in vnrfoua 
purls of the iiountiy. 

*Tjh finding that what bothers 
businessmen in Los Angeles is not 
necessarily what* a bothering business- 
men in New York/ P she says. M lt is 
very useful to get the viewpoints of 
these businessmen in their own en- 
vironment. That, u-lls ine a lut about 
the problems arTecling business. " 

She is asked about the image of 
business. 



What the Commerce Department Does 



The role of the Department off 
Commerce Is to encourage, serve, 
and promote the nations eco- 
nomic development and tech- 
nological advancement. This work 
is carried out with Sfl.QOO clvd 
Servants and a budget this fiscal 
year ol 52 .3 billion. The Secretary 
oi Commerce is responsible for 
these major activities: 

Domestic and Inlernetlonaf Busi- 
ness Administration. Promotes the 
growth oi U. S. industry and com- 
merce, both foreign and domestic; 
stimulates the expansion of U. 
exports; and Is geared to prepare 
and execute plans for industrial 
mobilization readiness, through 
government and business coop- 
eration, 

Economic Development Adminis- 
tration. Carries out the principal 
provisions of I he Public Works and 
Economic Development Ace of 
1965 which cleared the way tor 
long-range economic development 
of areas with severe unemploy- 
ment And low family income 
problems. 

Maritime Administration, Adminis- 
ters programs to aid in the devel- 
opment, promotion, and operation 
of the U. £ merchant marine. Ji is 
also charged with organizing and 
directing emergency merchant ship 
operations. 

Offflce of Minority Business Enter- 
prise . Coordinates the efforts of 
the federal government toward 



establishing, preserving, and 
strengthening minority businesses 

Nations! Bureau of Standards. 

Provides the basis for the nation's 
measurement standards, which 
are the means through which 
people and nations buy end sell 
goods, develop products, judge 
the quality of their environment, 
and provide guidelines for the 
protection of health and safety. 

National Oceanic and Atmospheric 
Administration. Explores, maps, 
and charts the global ocean and 
its living resources, Reports the 
weather of the LL S, and its pos- 
sessions, issues warnings against 
hurricanes, tornadoes, floods, and 
other destructive natural events. 
Provides special services in sup- 
port of aviation marine activities, 
agriculture, forestry* urban air- 
quality control, and other weather - 
sensitive activities 

National Technical Information Ser- 
vice- Improves publrc access to 
Commerce Department publica- 
tions and to data files and scien- 
tific and technical reports spon- 
sored by federal agencies 

Patent and Trademark Office. Ex- 
amines applications for patents 
and trademarks and issues patents 
and registers trademarks. 

Bureau off the Census. The bureau 
is a general-purpose statistical 
agency which collects, tabulates, 
and publishes a wide variety oi 
statistical data about the people 



and the economy of the nation. 
This includes, of course, the popu- 
lation census taken every ten 
years. 

Bureau of Economic Analy/sii. 

Prepares, develops, and interprets 
the economic accounts of the 
Unload States, These account 
provide a realistic, quantitative 
view of the economic process in 
terms of the production, distribu- 
tion, and use of the nation's output. 

Olfice of Telecommunications. 

Seeks to reduce uncertainly with 
regard to the development of new, 
high-technology telecommunica- 
tion systems and services, erther 
by government or by the private 
sector. 

United State* Travel Service, En- 
courages foreign nationals to trav- 
el to the United States In order 
both to improve international un- 
derstanding and to hfllp alleviate 
thi> travel deficit In our mtemaiion- 
at balance of payments. 

National Fire Prevention and Con- 
trol Administration. Promotes bet- 
ter fire prevention and control and 
gives support to stale and local 
governments in these areas, 

Office off Product Standards. En- 
sures that the U S. public interest 
Is adequately promoted and pro- 
tected in domestic and interna- 
lionet product standardization ac- 
tivities, both governmental and 
private 
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Pl acing Art OffJUf? 
Need Infornutioff? 

CALL COLLECT 



AsJe For Lew SJiortrrrign 



Low price time 
clock helps small 
companies meet 
strict requirements 
of wage-hour law 



fur fail irtferniffllotf ti em obl'i irl*v. p^n* 
TOU mi l-«W24l-4m fin Chi*!* 
tbilrtt 4WS9MHDOI. 



mil! 1 




I 
I 



LATHEM TIME flECORDER COMPANY 
174 Sells Of . SLW-p Atfent*. G* 30336 
f-ntf m* data irteeU awd {Hie** 



Namt 



ICd.Tipanv 
Addres*__ 



1 
1 
1 



■ L Thc imapc of business is bad, in 
the sense that everyone* ft image is 
bad these days," she says, "I don't 
think that the public is singling out 
business for criticism any more than 
any other institution. IT you look at 
the opinion polls that put busing 
down, they also put you and mo down. 
The public doesn't believe in the 
executive branch of government Of 
Congress or the Supreme Court or 
la bar unions or even the fniruly doctor. 
Even college professors pet very low 
marks. 

I have to conclude that the public 
is responding to- a lot more publicity 
about the sins we are Jill committing/' 

Congressional testimony 

Mrs. Kreps has been active in con- 
nection with a number of issues which 
directly affect business. She has testi- 
tied on Capitol Hill, for example, on 
such raattora as women in business-, 
exploiting resources on the ocean 
flours, the Arab boycott of certain 
American companies, the administra- 
tion's ecunoinic recovery package, and 
the Public Works Employment Act 
of 197fl. 

In public appearances around the 
country she has focused attention on 
economic development; corporate re- 
sponsibility; ways to help the domes- 
tic Ahoa industry; so-called cargo 
oruffwrn-^ legislation, which would 
require that an tad&ttng amount of 
imported oil be carried on American 
ships; the tuna-porpoise dispute; ex* 
ponsion of U. S. exports; and finding 
ways to improve economic statistics. 

Also. Mrs. Kreps is pressing for 
adoption of an idea she developed 
while at Duke— tlie withholding of 
full Social Security benefits until re- 
dpienU reach ape fW, iriflte:id of uT> 
as at present, Thte, she sjiys, would 
reduce enormously the drain on So- 
cial Security funds, Mrs, Kreps feet» 
her idea is timely now that efforlJa 
to abolish mandatory retirement at 
65 are gaining -ufpi-.n n, £ -sigress. 

Signals to business 

American business, Mr&, Kreps be- 
lieves; is us flexible as (he day is long 
because busineBsmen make adjust- 
ments as a result of signals from the 
marketplace. However, she says,, busi- 
nessmen sometimes have trouble 
figuring out which ftignals to follow. 
She elaborates: 

"For a number of years before the 
whole women T fii movement boomed* J 
argued with businessmen in behalf of 
jobs for women,, and I got a con- 



sistent answer. It was a good answer. 
They would say: "Look, society has 
always told us, En unit w«y or another* 
to treat women differently than we 
treat men. We have done that. If 
society is going to tell us to treat 
women the name as men. we can do 
that, too. But the message we nra 
receiving Is the one that we are 
following.' 

"There is a great deal of ambiva- 
lence in our society today, We fire 
ambivalent about whether we want 
clean air or jobs. We are ambivalent 
aboul whet tier we want to ^twrare 
job* and more inflation or have Mime 
unemployment and beep price levels 
wiiere they are. We are ambivalent 
about women — whether w« want them 
in the home taking care of babies or 
whiihtfr wi' warn them "in in the 
work force. 

"So it is very dim cult for a busi- 
nessman who has to produce for a 
market at competitive pin J I. m 
gft&ticig ail these conflicting signals, 
and 1 don't think he is parlicularly 

wcEl-fN^uiji|^rf In inU^litv.l lln^ii prup- 

erly. Here is where I think tl*e gc,v- 
entment can help because govern- 
mem its a very effective mail drop for 
all sorts of complaints. Sr>metimes we 
can interpret Lheae complain ts better 
than business*. 0 

First woman . second choice 

Eoiog the first woman to head the 
i>\ -year-old Commerce Dejiortment 
dues noi iKirtkTularly impret^ Juanita 
Kreps. Ah she puts it: "We have 
reached the point where it isn't so 
remfirkahle anymore to be the first 
woman in scything. I have been the 
first woman in so many things, it is 
not important." 

Actually, Mrs, Kreps was not Presi- 
dent Carter's first choice for Secre- 
tary of Commerce. The job was of- 
fered initially tc Jane Cahilt Pfeiffer, 
a former International Business Mn- 
chines executive who is now a con- 
roltanL 

If Juanita Kreps whjs milTed over 
that fact, she didn't show it. Shortly 
after her appointment newemen 
sought to draw her out, but she 
played the game good-naturedly. She 
said; 

"Jimmy Carter wasn'l my finst 
clvoice, either/' 

Then she di w e l oseri tliat nhe hjid 
sup(xirled former North Carolina 
Gov, Terry Sanford, now president of 
Duke University, in his bid for 
l he Democratic presidential nomina- 

Mi-h . □ 
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Chop the Chitchat 
Save Time and Money 



\h i h»rk-<. If. i urcl 



Talk is not cheap. Peripheral conversation 
cuts productivity and costs business a fortune. 
Here is why the waste occurs— and what 
you can do about it 



Titk average American kisine^mnn Tatkn [no 
much. And that is costing busine** n fori line 
A common complaint of executives 1] There are 
tl,j r rrifiiiuli hour* in the day to jjot everything done " 
^Qnie react by i|jnnrjnK home and family and moke 
c *trH time hy working ten to 12 hours a. day. Others 
dimply limit their output. 

The frid is, if he inlkt'd less, the average executive 
^ould have tJie time he needs. 

Muted 

A gtudy of 18 executives in 14 companies shows that 
the Average executive spends hours ji day in con- 
versation, including at meetings on the phone, and in 
dictation* 

Of thk 6V?f hourw, the executive wastes about two 
"Ottra In "vonveraationol faL" 

_ Putting thiie in perspective, two hour* of conversa- 
tional hit a dciy equal 13 wasted 40-hour week** year. 
rj * rmr workweek out of every four. 

I "hi is, f f lH com j win y h us 1 W * rxeci 1 1 i ve s , com r rvi j ion - 
;'| I ll lak^; Un- equivalent of uW (he time nf 2Ts ol them. 

•'■'i .- t. ; J " iNTivnl nf ihe curnpiiny'K most im- 
P°JtaiU EUGset: management talent. What company, «- 
P**ani|y today, can jifTord thiw kind of waste? 

"F*r* defined 

fty conversational hit, we mean conversation not dt- 
n v[|v reWnnt to the auhjeet being dLsuiuweri It in- 
side*: 

• t ^nimieti-ly extraneous *.m ri ver sal ion 

■ ftumsshH-iiiUi] background in Formation 

• TVinpf-jil uh I ccniviT-MlifiU 

■ < 'oncUiMon- Hijppurtive conversation 

Hie en*m>Al tn ftpat, of cnurne, hi extraneous conv<<r 
^fiofti ror i nuance: 

*T l"> r % h HPKTNttKH • flfs »*T EM HEK WT 
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"Sentitue youroc?! and ottiens w cgowoi^tionti tut 

— Ilflttn tor u a/id msnflfv U- Mary hav* jiyad 
WJlh il so long thai ttmy no tonga r notice IL" 



"Guess whom I met in Chicago last Week?*' follows! 
by a di«ni-HE£io» of how they met. wkii the other person 
is doing now T etc. 

Or, "That's a nk^ looking suit; where did you get 
it?* 1 followed by ft discussion of the stare where it wjw 
puri'h.<isft»r \\w pnn- oj - ll i i . the kind nf Fabric from 
which ft was made, and oilier stores that carry men'Ei 
clothing. 

Toa* in office gossip or chitchat about last weekends 
ijisll sc-mt---. uu\ \\n ualuft- uf extraneous conversation 
tjeoomes clear. A prime example is the story , before a 
matting, that cukes only five minutes but ties up, say, 
six people for a total man-hour loss of half an hour. 

Some background information, can he quite intend- 
ing but still unnecessary. For example: 

The president turns to someone in a meeting and 
asks, "By the way, is the Jones order all settled?" The 
reply may include a tracing «f the di-vetupirieiit of the 
order, the number of moetinRs it took, the location of 
the final meeting, the points that hud to be ironed out, 
who gave in on which point, an analysis of Mr. Jones's 
personality , and so on. 

Everything in the reply except yes or no iu nones- 
sential. You can assume that, if the president wanted or 
needed additional details, he would have aftlajd for 
them. 

The builnefts at hand 

Tangential conversation is especially insidious be- 
cause it follows so easily from one subject to another. 
The concluding part of one statement becomes the lead- 
in for the next While all of the con venation can re- 
I, j ir- i.4 j Ju^jruv-: :1 i- u-ji thu outlined at hand. For ex- 
^lmp^e: 

A prodvirtion executive auks another executive, "Do 
we have room for this machine if we deride lo buy it 7" 

r l"h^ imswer can go from "No h but we can make 
room" to a discussion of where room can be made, fol- 
lowed by an explanation of how room can he made and 
a discussion of whaL is- now occupying the space, Bv* 
er,v thing except "No, but we can make room** is tan- 
gential. 

Conclusion- supportive conversation is wauled word- 
nge that either Claris with a conclusion and works back 
lo an explanation of how the conclusion was reached or 
starts with the details that led to a conclusion not re- 
vealed until the end. For example: 

The president aak* hta vice president for market ing, 
"What are we projecting for the sale of our new line 
next year?* 

The vice president can simply reply* "Two million/' 
Mure often, however, he will give the figures, then leEl 
tvuw I he figures were reached, describe the market 
studies that were held, cite the interpretations he 
placed en certain results, and relate how the effort was 
iirgantaed 

The answer hi, "Two million/' Everything else is 
cone tuition -supportive. What follows those two words 
may be interesting to the listener and self gratifying to 
the speaker, but it is not essential to the answer, 

A matter of tempo 

Why do business people talk too much? Generally, 
for one of three nmmmsk 

1 "he first is a corporate climate in which no one h 
really in a hurry tn get back tu work. 



Companies have personalities and character; em- 
ployees develop work M>it.s ih;d become pari of the 
pervasive environment in which the organisation func 
tions. Part of thifl environment is the corporate tem- 
po the pace at which an organization makes and im- 
plements decisions or reacts to pressures. 

Generally, no one questions an organiftat ion's tempo 
because it is considered normal for thai urbanization* 
Obviously, however, the faster the corporate tempo, the 
terser and more dirt-LU lis ur.il CijmmLLnicfttiEjnfi. 

Witness the executive who has a plane to catch of a 
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'"Exocjtrven enjoy the give and iako 
of eonvef&affen, They Who periuadieu 
People and bsina twnter ttsge. " 



dinner party to attend and who is running late. He 
lalks fasten cuts to the heart of the matter, shows hi* 
impatience with peripheral conversation. While shovel* 
ins pnpeiifi into his brief case, ho makes decisions thai 
ordinarily might ■ • i ■ ■ ! n- n 

Unfortunately, |K?ople don't alwny& have a plane ti* 
catch. Thev are noL idw/iv^ in :i hmty i "iinvcTKiLt ii^i.^ 
fdt ilnun.'-hf^ in an environment where the air is noi 
charged with the exei lenient of a tU mIIuk* 



is n" 1 



Hearing yourself talk 

The second reason that eKecutivea Uilk too much 
Anpiy that PffOfNfl like to talk. Executive* enjoy ih' 1 
give-and-take of conversation. They like persuading 
!*Hipl+- :md l-ciru- IMftef itttf* 

Mi*-,t i^t-i uisvM-; f.T'l thi-v know ijuiu- u hit more ihn' 1 
they are given credit for and conversation st^mift tff^ 
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DON'T BUY 
ANOTHER 
TRUCK 



BEFORE YOU 




Do you know what your trucks are 
really costing you? 

Not only In your Initial inveslrn-nl, 
fuel and maintenance- But also In the 
"hidden costs" of management lime, 
accounting* taxes, registration and 
paperwork? 

These fad -filled books can give 
you new insight* Inlo transportation 
economy. In "Your $207,000 Truck" 
(an authoritative cost study available 
only from Hani}, you'fl find out why 
the coal of owning and operating a 
truck over a 5-year period la more 
lhan 4 times the original purchase 
price. Vou'll i.nd out, down to l ha 
nearest tenth of a cent, how much II 
can really coat to operate a typical 
truck fleet and how much that ligure 
Increases each year as your trucks 
{jet oicter. 

In "Owning or Leasing?" you'd 
find out how Hurt* can save you 
money and free up capital to Invest 



in your business instead of r he truck- 
ing business. And you'll learn what 
makes Hertz the Superstar m truck 
leasing, too: Hertz gives you unique 
centralized 24-hour 5.O.S. emer- 



gency road service, backed up by 
over 850 maintenance and fuel stops, 
a reserve Heel of thousands of sub- 
stitute trucks, and over 50 years ot 
I ruck leasing experience. 




Mors and mare 
compnnJe? tiivo 
learnod It pay? \q 
ton** from H*rt_ 
inttoad ot own. Find 
out tha fact*/' 
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tffrrtl Truck Lfiung □ f(f iH Hl>d [I PlHBWlKlini 
tSB WAtftl4fi Avflnui m* yc.' tile*. 1fi _I*CUI_ » 1*** 
H*w^a<n,N.y 1MI1 boc*i*t B trl my UuchJ^ < 
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"THE 

AMERICAN 
ALBUM" 



'The American Album" show* the 
importance of freedom of enterprise 
throughout our country's history, 
what we musi do lo mil in lam ihts 
freedom, and how wt will benefit in 
our third century from this freedom's 
continuance Produced by Hanna- 
B;irbera Running time 20 minutes. 
A 16mm color film combining live 
[Ktion and limited animation 
Narrator: James Stewart. 

Order from: 
Film%* SMcs 

to Explain American Husinci* 
Chamber of Commerce 
at the United State * 
1615 H Street N. W, 
Washington, D. C 2U062 

Tor further information* 
contact Director of Promotion. 
Chamber of Commerce 
or I he United State* 
(65941831. 



best Mit-im-H fur r^vc.-iliiii; in others tht* Intent wisdom. 

Subordinates usual ly like the viability that cronverKa- 
tion with a boss given them. They sometimes feel, Bub- 
OTnHcJousjy perhaps that the longer the waive nation, 
the more points thttf type of visibility gives them 

And some bosses like having subordinates' ears at- 
turted to catch the boss's pearls of wisdom. These ex- 
ecutives, enjoy the prerogative of having the last worl 
and they tend to drag out con versa tiona. 

Self - j UBt If 1 cat J oti 

The 1 bird rea.»oo eieeeutives somcl imrs h<ild forth a I 
length is that they feel a need to justify the n mount of 
time they spend on u prnjwi. 

For example, it would he difficult for I he vice presi- 
dent for marketing, when asked how many items he 
plana to set I during the coming year, to (five an answer 
that takes perhaps two seconds. After alt, he spent two 
or three months on market studies to develop the In- 
formation He fnelis a compulsion 1o explain his role in 
She development of this info mini ton* how he organi?<ed 
it, what judgment hft had to make, and whiit timr was 
required. 

Solving the problem 

What can be done about conversational Fat? 

First, recognize it as a problem. Think in term* of 
what a ten or 20 or 30 percent loss in executive pro- 
ductivity coh-C^. rin ■or^rinisf-iitioji, Sensitize yourself and 
others tr> conventional fat listen for it and identify 
it, NLinv have lived with it so lonp that they no longer 
notice it. 

Think in terms of overall effect. Think what shorter, 
more- to* the -point conversations could do to company 
tempo. Think of the benefits that would follow aa the 
corporate boats faster. 

Si i rmd. publicize the objective of reducing verbiage 
throughout the organization. Tell others what to look 
for, how to identify wasted wordaee F Imw lo avoid H- 
tmd what it coats in both time and tempo. 

For example after a meeting, disidl the essence of 
what took place find estimate the lime it should have 
taken to convey that information Compare (haL wilh 
Ihe time the meeting actually took. Multiply the dif- 
ference by the number of people present to get an es- 
timate of man-hours wasted. In terms aF lost time, th* 
result:- ran ln fc staler in^ and should provide an effec- 
tive means of driving home the point you want to milk*?- 

A huppy medium 

In no way should managers become program mcd 
automatons blurting out monosyllables. No one wM' 
disagree that a work environment should he somewhat* 
relaxed or that a free-and-easy con versa LionaJ attitude 
is » part of a relaxed environment n« well nx a soured 
of ideas and information, 

American business, unfortunately, have swung tc 
ihv uth^r extreme. 

Contrary to the old say Sup, udk i« not cheap. When 
talk fritters away a good chunk of an organization'^ 
most important asset, managerial talent, it in cot*lfr 
indeed. O 

roan ia a mattogemrnt consultant and co-orfrtrr W 
/Jura/ Corp., a plastics manufacturer in Norwood* 
Aftf,*ji P Reprint* availtthlr. See page 72. 
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One Way to Get 
Good Workers 

By Richard Rov. 

Some businesses are finding 
lhal retirees and other older people 
have special value as temporary employees 



"G 



ood heu k hard in come by,** 
Th t.s 1 lot til 'iruikf*r\ cUs>i e 
wmploint has become the* lament of 
business people every where. To com- 
pound tht* problem, (food Kelp ordi- 
narily is expensive help in term* of 
meruit In J?, training mUiry. rind bene- 
fits, 

IncrmKinjllVp however, bud pet -con - 
scion* executive*! are discovering I hut 
LJ ^inK i OrJt-r piT-.m.- aji temporary 
workers ir- ii h;andy sulutmn Ll> the 
problem. 

Old ft r workers offer a variety of 
extra valuer to employers. Studied 
ruive tfhown that these workers gen- 
erqlJy have more reliable work habits, 
inr]udin& lower absenteeism mtt-: 
^orri their yeara of experience and 
w We-mnRjjijr backgrounds they have 
acquired skills, knowledge, and utti- 
tudes net charticteristir of people just 
holering tiw? work Force. Also, older 
workers generally have an enthusi- 
° H fn for business and a desire lo be 
involved in useful, productive ac- 



Sizable saving* 

f firing ihr«M- temporary workers 
nwiin reducing Urn pi hi e expanse* 
'tween 51 and $1.2.5 an hour per 
^mpiuyer liecau&e. of having on pay- 
m N taxes and extra benefits. For com 
^miftf; with 5,000 employees or more, 
^l^eh lend 1 j ? 1 1 : t % >\ e average 
Iq full -time employees, die 
**vJngB can be even greater. And 
the&F figures do not reflect the sub- 



jd mi tin I owing* achieved by elimina- 
tion of thn coste of recruiting, medi- 
cal testing, training, and separation 

pay 

For these reasons many business- 
managers are no longer limiting their 
ie^e of temporary help to such tradi- 
tional rephcvrrspiil situations fill- 
ing in for a vacationing secretary, 
They are scheduling operation lo in- 
clude older temporary worker? on fl 
repular batis 

For example, the Federal National 
Mortgage Association usch tempo- 
rary personnel to handle mortga^ 
authorizations by telephone FN MA 
reports it profera older employees, 
having found them more likely tn 



jthhiI the high standards required m 
carrying out mortgage transactions. 
It noted that older workers, contrary 
to the stereotype, are more adapt - 
able, since Ihcy have learned over the 
years to adjust to change. 

Avoid overstuffing 

M;my *>UU*t juvjplr *ire ;LV;u);ihlr 
for ri'SM'cit li^iimments unltke slu- 
dents h transients, or temporarily un- 
emp loved workers. 

Several New York Aavin.ua bankA, 
because they need capable personnel 
who can return in the future, employ 
older temporary workers as part-time 
tellers. The hanks cannot afford to 
overstrift" jii'-i if j bundle the volume 
of biLqineaia that is customary in the 
early part of the month during Ihe 
1 hi: i.ic^ <af rlividi-nrj>. Employing ma* 
hire temporary help on a repeat bafiifl 
fs rm economical way to handle these 
peak periods. 

Major New York City bank* that 
aerve a&Ktock irajwfer rt£entH use old- 
er temporary workers for auditing 
both individual and brokerapte ac- 
counts The banks say that not only 
do they elihijh.ntir the cost of extra 
benefits — currently figured at 30 to 
36 percent of payroll — for underuti- 
lized perrnanenl employees thm way, 
but their unemployment compensn- 
fcion coats are lower because they 
have fewer employees subject to lay- 
offs, 

Turnabout on turnover 

ronipanies in fields such as m-iir- 
□ nee and brokerage are using new ap- 
proaches to solve the problem of 
rapid turnover thait traditionally h?in 
pinguid depart nwnta responsible fnr 
mailing. shipping and volume tyr>- 



Checklisl for a Choice 



Careful selection of an employ- 
ment service can maximize the 
ad von* aoes or usmg mature tem- 
porary help The following check- 
list may help. Does the service: 

• Provide quick and continual 
lo I low-up to ensure thai the Job Is 
being satisfactorily filled 7 

• Use a job-related testing pro- 
gram and prolessional interview- 
ers lo screen applicant? 

• Have the finartcral stability to 
assure continuous long-term aer- 



vhce. regardless of the economic 
clrmal^? 

* Oflar an unconditional guar- 
antee thai it will noi chargr? chenls 
who are dissatisfied? 

* Provide free training time to 
clients, where necessary, thereby 
ensuring lull productivity when 
temporary workers actually siarl 
on the job? 

* Maintain adequate liability in- 
surance to protect itsell and its 
employees? 





National Briefing Center 
lsfcrY)urUse 



Your company c;in make more realistic plans 
for the future when you know what is happening 
in Washington that directly affects your particular 
interests 

An idea) way to obtain this insight about issues 
before Congress h to take part in a briefing session 
designed especially for your needs :ii iIk Nuilon:*! 
Chamber's Briefing ( enter. 

It h available for use by corporations, associa- 
tions, or chambers of commerce. Well be glad to 
send you a brochure with full details. 

Phmc or write Wayne Hopkins. 

Director of Briefing Center, 

Chamber of Commerce* of the United Slates, 

1615 H Street N.W. t Washington. DX\ 20062. 

Phone 202/659-6100, 
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ing. By Btaffinfl art ™tire operation 
with mnturc tr-mporary help, a ck 
partmant manager Es assured of ade- 
quate eoveroga on all shifts find can 
request Additional personnel during 
seasonal rush periods. Besides the 
saving ill time and money spent on 
recruiting and training, these busi- 
nessea benefit from the reduced coat 
of insurance ami hem ding,, yince the 
i jJU'loyment service that provide* 
their temporary workup covers thee*? 
expenses, 

Many companies and organisa- 
Lions, such as the. American Intitule 
of Certified Public Accountants. Are 
using older temporary employes for 
"pedal projects- survey*, product 
dejiioTiHtrations, trade exhibits, or 
field nssignmenls. Because full-time 
employees do not riavti to lie token 
off their jobs for Ihese activities 
there, is minimal disruption <>f regular 
ope. rations. 

Some companies which retain re- 
tired employees for continued or spe- 
cial work on a part-time or on-cal] 
hnids sri up ji paymllinp plan with n 
temporary employment service, Un* 
der this GyEfcem the retirees are cn> 
ployed by the temporary employ- 
merit service, hul can iiontinne 1fl 
work for their former company. The 
company roves the payroll costs aa> 
ttx-ialed wiifi full -lime employment. 
;m.l the employees' reliremrtil home- 
flta from the company are not 
affected. 

Regular pluming 

PlanninR well in advance i& t ot 
course, advisable, Estimates of (he 
number of temporary employees 
needed on the job can he mode at the 
same time that regular manpower 
planning is done, on a quarterly baste 
if possible. Acfjum riling lIm- i : n>ptoy- 
ment service thoroughly with lb*? 
various operations and facilities 
where temporary workers will 
used will help in self feting thusc 1 best 
suited for the job 

If clone properly, employing old*' 1 ' 
temporary workerw can be a highly 
rewarding way to use thv, pjtpt»rtifi* °f 
the past to meet the chalknffcs of the 
present. D 



ma. fiosx is prcnident of Mature 
Temp** Inc., an employment servic* 
which pr&vide* temporary tflOfte* 
Mature Temps, which w kcadquof 
tered in New York and has office* in 
other cities, emphufiueH placement r j f 
older workers, ft is a subsidiary W 
Colonial Ptnn Group, Irur. 
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AHEAD 
IN CONGRESS 



The Crucial Issue of Capital 
to Pay for Tomorrow 



A BtALL ciRoltp of citizens from 
J7V V21|J j c * U£ walks of life met on n 
*arm day iwntly in Papc's Ret-lau 
r ^nt in Cunneflut, Ohio, a community 
WXK! on the Lake Erie shore. 
Whorl their lunch and discussion 
h*f! ended, those citizens had become 
^ nucleic c>F "The rimmiilLw of 
1001 for u. S. Steel*" which will con- 
duct an all^iut drive to demonstrate 
■^Hnmunity fwpport for die steelmaJt- 
er « plan to huild a major facility in 
Coruieaut area. 

n^+p eommittw, which hopes to cn- 
at feast IpOfM citizens, includes 
•^preventatives of targe and tuna 1 1 
■"H^iin^.;,^ artfjiiii/iil Labor, and 
chamber* of i.Hmirm-iTi\ jik well hp 

and better jobs 

"Poopjf. hf. n ' jjrr really lookim: *i 
w **'d to ihe opportunities this plant 
J^ld provide," w* William F. 

""dtfkisK, via- prrairlent and cun- 
^olh r of the Narthcuufitam Ohio Na- 
1|ft na[ Bank and chairman of the dii- 
committee. M It would provide 
^H*orturiiliepi for more- and better 
tWm, f(> r ;1 hiphsT £ tarn lard of living* 
f «r the ty|)e of j ohej that will ((ri£l bi r 

f, tir yo ur ,jr people who fro tfwyiy to 
,Yj lleiff» Ec»er>rne home tti work." 



The approach that President Carter 
and Congress take toward tax revision 
in coming months will make a 
significant difference 
in the amount of money 
your company can use 
for modernization 
and growth 



ey Yendr%a r ft staff repre- 




tentative of the United Steel worker I 
of America who \< serving on the 
committee, saySL "We want to make 
it clear lhai ihe community lr really 
hchinfi the idea of having this facil i t\ 
and the jobs it will provide." 

The pri74f the committer is seeking 
for ihe Conmftut area m a big one. 
(7. S. Steel Corp. is OMiairiering eon- 
ruction of a plant there? with the 
capacity U> produce at least four mil- 
lion tons of ateel annually, 

Edgar B. Speer, chairman of the 
tympany, points out I hat "some im 
porta nt employ ment prospect s are in- 
volved If a decision hi proceed ran 
be made* nbuul ft.OOfl jjerrnanent job* 
would be direct U" crv&tvd by ihi« in- 
vestment In addition, at least 
pi arj.000 jotw, in inouMm* both 
large and ftmntb to ftiiuporr i bp- plant 
ami its workfTH would he created." 

Key word: In vest men t 

The key word in that stnlenftenl in 
investment, a proces8 thai ia he vital 
t>3 resident of roniieiii.il, Ohio, as it 
is to Wall Street, and as important to 
the small business as it is to U„ S. 
Steel 

While oomniunily support for eco- 
nomic £rowth ls tremendously im 
portent ait no- growth force* become 
in«re militant* the anmver to a fun 
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dame hi at question usually deter- 
mines whether a new plant is con- 
structed. The question: Is enough 
money available to build it? 

The direct rotation between in- 
vestment and jobfl re what makes, 
capital formation one of the most 
crucial i.*yues- of the day. The coun- 
try's continued economic health 
could vvt-ll depend on (he uvailabilitv 
of funds for Investment. 

Capital formation has powered the 
economic growth thai has seen 1he 
number of Americans holding jobs 
soar to more tfuin 90 million. 

Thai growth muat continue [f the 
millions of new workers who enter 
the labor force each, year are to find 
jobs and if the demands of £i urowimi 
population for ifoods and services are 
to be met 

The cost of tomorrow 

Roger E. Anderson, chairman of 
Continental Illinois Corp. and its 
principal subsidiary, t Continental Il- 
linois National Bank and Trust Co, 
of Chicago, simplifies the capital 
formation question this way: 

"How much will tomorrow coat? 



Where will the money eume 

Estimates of the capital needs of 
American business over the next dec- 
ade are calculated in the trillions of 
dollars. And business ts gravely con- 
cerncd about jtovernrnent policies 
that discourage capital former inn. 

U. S. Steefft Chairman Speer see* 
an overs] I "bias against capital for- 
ma lion" in existing tas laws. 

Another problem is the paradox in 
which capital formation is both one 
of Ihe most important and least, un- 
derstood economic issues as far ae 
the general public is concerned. 

Tax reform proposals 

Chairman Anderson of Continental 
Illinois &iy 5 that "capita] is the haste 
raw material and prime fuel of our 
economy. Yet the whole cycle of its. 
production and use, including the 
role of financial intermediaries and 
markets, needs much better and full- 
er explanation." 

Capital formation is a parti cular] y 
vitai issue right now because of tax 
reform proposals being drafted in the 
White House for presentation to 
Congress this fall. Congressional con- 



sideration of thf prapohalu \*S 
peeled to run well into next year. 

Business believes that the ap- 
proach President Carter and Cob* 
pees take will be decisive in showing 
whether they are genuinely interest 
ed in encouraging job-produdn|f 
investments, 

These are basic business enmaiu- 
nity goals for tax revisions tha* 
would stimulate investment: 

* A policy of prompt capital re- 
covery allowances in place of I he 
useful life expectancv now uaod t° 
measure depreciation of assets. 

* A permanent 12 percent invest- 
ment tax credit in place of the pre*" 
ch(, temporary ten percent level. 

* Kli mutation of double taxation 
of corporate earnings, which are notf 
subjeel both to the corporate inconV 
levy and the personal income ta* 
when they are paid out to shartf- 
hnfcfart, 

■ Reductions in both corporate 
and individual maximum income taS 
rates, with the latter to be set belotf 
"" [H^rtMUi L as opposed to the present 
70 perranl ceiling on unearned in - 
Oinie unci 50 |iereent on earned in- 




If buslnasi doei not have enough money lo spend on mod* miring 
and oxp&ndJrtg plant md equ^i? \i wcm'1 he qdJg !o pmnda rho jobs 
tnd pfooucti rtqgiied lo keep our mil Ion -dollar «onqmy nealmy 



RATION'* BrslSBiSh • s K f'TE M UETt 
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"My problem Is keeping drivers happy 

The better the truck, the better the 
ride, the more the driver 
is going to produce for you." 



I'hil rtdiii? — Freund Leasing 




€ 
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come. The majdiuxim corporate rate 
is now 48 percent. 

Reduction in the rate or capital 
gains taxation proportionate to the 
length of time a capital asset is held, 
with the reduction being gradual and 
continuous. Assetrt must now be held 
for nine months to qualify for capital 
gains treatment, and the holding pe- 
riod will be one year as of next Jan. 



1. There now is no reduction in the 
tax rate If assets that are sold have 
been held for longer periods. 

Force for progxeu 

The American Assembly, a Colum- 
bia University affiliate established by 
Dwight D. Eisenhower when he was 
president of Columbia, recently spon- 
sored a conference on the capital 



needs of this country over the next 
decade. The conference was attended 
by industrial tats, bankers, academics, 
business editors, and government of- 
ficials. A report was issued which 
said; 

"Real capital investment \e an im- 
portant contributor to the attainment 
of productivity growth, high employ- 
ment, and environmental improve- 



Other Capitol Hill Action to Watch 



Congress Is returning from its 
month-long summer recess to an 
agenda loaded with issues of vital 
importance to business. Here are 
some of thorn: 

ENERGY 

Considerable discussion and 
debate remain, particularly In the 
Senate, on the massive energy 
package President Carter sent 
Congress I ast April. Congressional 
decisions could well set basic 
energy policy for the rest of this 
century. Taxes, price controls, 
mandatory conversion of boiler 
facilities to the use of coai. manda- 
tory and voluntary policies to In- 
crease energy efficiency and con- 
servation, and federal standards 
on how mucn utilities can charge 
for electricity are key features of 
the energy legislation, 

MINIMUM WAGE 

Big labor had hoped Freedom 
Carter's acceptance of a com- 
promise minimum wage proposal 
would generate sufficient pressure 
to push the bill through Congress 
before the summer recess began. 

That hope faded when the House 
spent a longer period than ex- 
pected on farm legislation and 
then gave priority to energy just 
before the recess. The delay gave 
business more time to press its 
case that the wage legislation 
would intensify Inflation and de- 
crease employment. 

The Chamber of Commerce of 
the United States, for example, 
sent ail members of Congress re- 
sults of a survey showing that 94 
percent ol the federation s small 
business members oppose the 
minimum wage bill's ma]or pro- 
vision, which woutd impose auto- 
matic annual increases by setting 



the pay floor at a level equal to S3 
percent of the average factory 
wage^ 

Other findings of the survey 
show that, if the pending bit! were 
passed, 76 percent of the small 
business respondents would defer 
hiring new employees, 41 percent 
would reduce the workweek, 40 
percent would cut their work force, 
and 46 percent would invest in 
labor-saving equipment 

This breakdown reflects the 
actual experience ot small busi- 
ness owners In the wake of the 
last minimum wage Increase, 
which brought the level to the cur- 
rent $2.30 an hour, The same sur- 
vey shows thai; a=j a resui? ol fcha: 
boost. 75 percent of the smail busi- 
nesses held off hiring new em- 
pfoyees, 45 percent cut the work- 
week, 33 percent cut the work 
force, and SO percent found labor- 
saving machinery more attractive. 
At the same time, operating costs 
went up at &9 percent of the firms, 
and 56 percent had to raise prices, 
Also. 34 percent had to Increase 
the pay or some employees above 
the minimum to maintain a balance 
between inexperienced workers 
and more productive ones. 

Under Ihe compromise legisla- 
tion, the minimum wage would go 
to $2,65 next Jaf>, 1 ; to 52 percent of 
the average factory wage, or an 
estimated $2.90 an hour, on Jan. 1. 
1979; and to 53 percent, or an esti- 
mated $3.15 an hour, on Jan. 1. 
1980. 

SOCIAL SECURITY 

Business is deeply concerned 
over a remedy for the Social Se- 
curity system's severe financial 
problems that has been proposed 
by President Carter and is due for 
congressional action this falL 



The President would use gen- 
eral tax revenues to shore up the 
system and would require em- 
ployers to pay Social Security taxes 
on their entire payroll. Employees 
would continue to pay only up to 
the designated wage celling. 

Buainess analysts estimate that, 
of the $35 billion in additional In- 
come the President's plan would 
generate over the next five years, 
business would pay $31 billion. 

The business community is sup- 
porting e plan under which the tax 
rate on both employers and em- 
ployees would rise 0.3 percent on 
top of the 0.2 percent Increase that 
takes effect next Jan, 1 under exist- 
ing law. The present rate of 5.85 
percent, which rs to rise to 6.05 
with the scheduled increase, would 
go to 6,35 if the business recom- 
mendation were adopted. Em- 
ployers and employees would con- 
tinue to pay at the same rate. The 
tax on the self-employed would be 
l % times the basic rate. 

RETIREMENT 

The House is preparing to act on 
legislation that would prohibit 
mandatory retirement for workers 
in the private sector before age 70- 
Business Is concerned about the 
Impact oi such legislation on 
health-care insurance and other 
operating costs, 

SUNSET LEGISLATION 

The Senate Rules Committee 
will open hearings shortly on a bill 
requiring periodic review of all 
federal spending programs, In- 
cluding those foT regulatory agen- 
cies. Programs determined to ba 
In effect I ve or oiherwise undeserv- 
ing of continuation would be de- 
nied future funding and would be 
terminated. 



j 
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"My problem is the weather. 

With all the salt and corrosion up here, 
trucks keep rusting out." 



Richard Cole— Cole Trucking Co. 





tnvttBlmunl ceplt&l is a vital 
(actor for she nation" t 
construction industry. 



merit. Business investment in re- 
search ijnd development contribute 
to the advancement of knowledge, 
ami expendi hires on plant and equip - 
ruem embody that knowledge in the 
production process. 

"In vest men I in education and on- 
the-job training creates a more pro- 
ductive and adaptive work force. 
Investment by the various levels of 
government in such divert nrnus as 
research and development, roads* 
health services* and sewer and water 
faculties also fosters employment, 
productivity growth, and environ- 
mental improvement. Investment in 
residential construction provides jobs; 
and decent housing for our papula* 
tion." 

The report said the tax system 
must he deigned "'in ways that re- 
duce impediments to investment" 

There is no unanimity on that, 
however. 

Labor union a" view 

When a Semite Finance subcom- 
mittee recently held prdimnwv 
hearings on tan incentives to stimu- 
late economic jrrowth, it heard the 
AFL-CIO claim: Available evidence 
falls to support the contention that 
the economy is suffering from a capi- 



tal shortage now or that one fe likely 
to exist in the future. The major 
problems of I he economy t including 
the lag in buKiness investment,, stem 
from the economic instability that 
characterized the 1970 a," 

Bur Robert R, Statham. director 
oF the tax and finance section of the 
Chamber of Commerce of the United 
States, told the suhcomrnittee: 

"The American economy is faced 
with a major need for capital which 
we cannot continue to ignore. It is 
important that our tax policy be re- 
molded to encourage capital forma- 
tion. We must apply those principles 
in our taxing system that promote 
the modernization and expansion of 
our productive facilities. The other 
highly industrialized nations under- 
stand these principles and are apply- 
ing them. If we are to continue to 
improve our standard of living, re- 
duce unemployment, and solve our 
inflation problem, we must adjust 
our tax policy to favor capital 
formation." 

That view was echoed by Dr. 
Charls E H Walker, former deputy sec- 
retory- of the Treasury and now one 
of Washington's top business consul- 
tants. Be was testifying in hi* capac- 
ity as chairman of the American 
Council for Capital Formation, which 
is financed by businesses find busi- 
ness organizations. 

Dr. Walker told the .subcommittee; 
ir ThL^ nation is confronted with an 
increasingly serious and potentially 
crippling problem— an impending 
dearth of the real capital so badly 
needed to help us restore full em- 
ployment, contain in tint ion. and bal- 
ance our intermit io mi I transactions. 14 

Full ttx on Qfcpltiil gala*? 

Treasury Secretary W. Michael 
B lumen thai, former chairman of 
Bendix Corp., has indicated jjenerol 
support for tax changes to stimulate 
investment, but has made business 
apprehensive about the possibility 
that the President will recommend 
abolition or curtailment of prefer- 
ential treatment of capital gains. 

In a speech to the City Club of 
Cleveland , the Secretary struck a 
positive note when he said that a 
"major shortcoming of our tax system 
today is its failure to provide ade- 
quate incentives for efficiency and 
investment/' He added that "incen- 
tives to investment In the productive 
plant and equipment that our econ- 
omy needs have been loo weak/' 

Also welcomed in the busmen 



community was Mr. Rtumenthafs 
statement that "the arrangement by 
which corporate income is taxed first 
at the corporate level and again when 
paid as dividends to shareholders 
Creates a lax bias against corporate 
business compared to partnerships; 
against equity financing compared to 
debt; and against corporations' own- 
ers, workers, and consumers." 

Option* on dividend* 

He listed three options for dealing 
with double taxation of dividends: 

• Treat a corporation as a part- 
nership, attributing to each stock- 
holder his or her proportionate share 
of the corporation's) income, whether 
or not that income is distributed. In 
such an arrangement, the corporate 
tax becomes a withholding lax credit- 
ed against the stockholder's final in- 
dividual tax liability. 

• Make distributed dividends de- 
ductible for corporate tax purposes, 
as interest is now. 

• Attribute to the stockholder his 
proportionate share of the corporate 
lanes which are paid on income dis- 
tributed as dividends. The stockhold- 
er would increase his income by the 
amount of the tax Attributed to him 
and take the same amount as a credit 
against his tax. Secretary Blu men- 
thai gave this example: If a share- 
holder received dividends of $23 and 
the corporate tax attributable to him 
was 325, he would pay taxes on $00 
of income ;md revive a credit against 
them of $25. Thus, if the stockholder 
were in a tax bracket that ordinarily 
required him to pay $20 tax on S< r i0 
of income, he would actually wind up 
with a refund of $5, 

Mr. Blumenthal also indicated he 
favors a reduction to 50 percent of 
the lop individual tax rate oo un- 
earned income rmd elimination of the 
minimum tax of 15 percent on in- 
rTirn--' ih ii receives preferential jgi 
treatment. 

But he coupled the possibility of 
such tax relief with heavier taxation 
of capital gains. 

"The most important winkle ?l*~V 
we could take to promote tax sim- 
plicity and equity P rt the Secretary 
saici "is- to drastically cut back the 
preferential tax treatment of capital 
gains." 

Business people, of course, would 
not agree. So the business commu- 
nity is preparing an all-out effort 
on behalf of its own concepts of 
most effective ways to stimulate 
investment. 0 
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But there's nothing like a problem 
with a truck's electrical. 

troubleshooting is very difficult 
and very expensive." 

Warren Erven— Meyer Materials Co. 





Into a world of trucking problems, 
International introduces 
the common sense solution. 
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U Votive k«i I iHriKk 
P^blem, vcv an "S in |HT^n 
dl yrtur Inlcriiacioniil doilct 
Write for our "Showdown" 
* ri uh lire com pj rings Series 
[^'wrnpeittive models, 
■f^wnmciii A IX -4Ci1 
wth Mit hljjan Avenue 
Uk ^» Illinois WHi I I 

I fit* S i", the ttiJlfllrirr 



The common senst 1 solution 



Dry weather and resulting 
water shortages not only 
are affecting ihc American 
economy and life-style 
now, but are causing grave 
concern for the future. 
Here is what experts say 
about the outlook 

During the presidency of D wight 
Eisenhower in the i960 1 * there 
were several severe, widespread 
droughts. In various communities 
water was rationed and lawns could 
not be watered nor cars washed. 
Crops were hit hard, and Livestock 
had to be killed lo save feed. A dust 
bowl situation resnlnisccnt of that of 
the I930*s seemed imminent. 

President Eisenhower, in the midst 
of one draught, appointed a COitlmis- 
n to study the prnbSem and find 
__3iitJons. Congress x^upulied funds, 
and the search for facta got under 
way. 

About halfway through the study 
the rains came. The commission never 
completed its met Lings and never 
even filed a report. 

The ■unsmar of '77 

Now there hm been another long, 
hot, dry summer, and the Far Wert, 
Southwest, and portions of the Mid- 
dle West have experienced drought 
conditions said to be the worst in the 
recorded history of some localities. 
Several other areas of the country 
have been locked in droughts only a 
Srtlle less severe. 

Crops have suffered and livestock 
has been reduced because of lack of 
water. Water has been trucked in to 
some arm 1 ! so save fruit trees which 
it would take seven to ten years lb re- 
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The Next 
Resource Crisis? 





Drought hag D&en sews In rmjcri of the Waal, 
partlculflrty parts ol Calitomsa Reservoir* such 
a* ihja cure m Marlr. County (l#tt) are almost 
°*ne dry. Imlw San Joaquin VAHey, Ukfl IhH»Ho 
<» praciicaJfy a sandbox The daplh of Ihi late 
bthfnd Shasta Darn In the northern pari of Mia 
siaSo has dropped drnalicalry. 

*ATlON'fi HUSmEAK » SEPTEMBER 1911 



p1ai* T Wind erosion has carried away 
uncounted tons, of topsoiL Dust-bow] 
fears have been raised again. 

Streams, lakes, reservoirs, and ua- 
derproujid sources of water have run 
low . >r, in snme instances* have run 
dry. 

Some drinking waist supplies have 
been in jeopardy bemuse of backed- 
ujM-nnij;imiiijiri(jq. \n ihe West the dry 
lummer followed two dry winter*, and 
flushing action which come* with 
heavy ruin ha» been missing in many 
areas for two years, 

Personal use of water, even for 
tombing, has been curtailed in a few 
localities Navigation has stopped 
entirely on some waterways and been 
rtd \.n%*\ on others. Power production 
at hydroelectric do ins ho^ been below 
normal and is still dropping. 

Fir* hazards in bow-dry wooded 
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areas have had forest products firms 
on ed%Q. Severn] national tuid state 
r tftrks have been closed for fear of fire. 

Concern pbout the future 

The dry summer and prospects for 
fl dry fall have caused concern not 
only about immedime w*t*r short- 
ages, but about the puKibjEity of even 
more serious long- term shortages in 
the future. 

Water supplies are ft federal prob- 
lem as well as a state and local prob- 
lem. In Washington* 18 agencies in 
seven federal departments plus seven 
independent agencies deal directly 
with phases of the water shortage. 
They an? f unded through 70 accounts. 

Federal investment to ensure a 
clean and sufficient water supply 
totaled f5 J billion in 1972. Last year 
the figure was $1U_2 billion. Federal 
money went out in the form of grants, 
loans, nnd payments fur direct federal 
activities 

Additionally, every state has water 
supply specialists with their own 
separate budget*. 

What experts think 

To get knowledgpftble views on the 
country's water outlook, Nation's 
B r neks interviewed experts in the 
White House; the Interior, Agricul- 
ture, and Commerce departments; the 
U, S. Wiuer Resources Council; the 
NftUnruiL Oceanic and Atmospheric 
Adrnini-Htrruinn: the Environ menial 
Protection Agency; and private 
groups. 

-fust 'i bout every water experL says 
that two or three years of above- 
average rainfall — an event which has 
occurred many times in the post — 
could turn the water shortage situa- 
tion around* 



In the absence of a series of above* 
normal rainfall years, the Water Re- 
sources Council soya, spotty water 
shortages can be expected over mosL 
of the United States, Only the South 
Atlantic region, the Ohio River basin, 
and New England would be expected 
to hove adequate supplies by the year 
2000 unless additional reservoirs are 
built and other steps taken to help 
nature provide the water that will he 
needed. 

End of the cheap water era? 

Some of the major, long-range ques- 
tions the experts are seeking answers 
to are these: 

Are we now into an extended dry 
period which is permanently rearrang- 
ing Lifu-styEra, altering farrnmf? meth- 
ods and crop detection, and transfer- 
ring livestock production tofareutf with 
more rainfall? 

Has the era of cheap water fadod 
into history as the em of cheap energy 
did four years ago? 

Can the United States afford to 
build scores of distribution systems — 
canals, conduits, sind pipelines — whirh 
would send water hundreds of miles 
from areas of abundance to drought 
areas? 

Less than ten percent of all rainfall 
over the IL S. is used; can we afford 
to entrap another ten to 2fi percent, 
und L hereby solve future problems? 

Are we seeing the end of the old 
custom of charging for water on the 
basis of the more used, the [esa paid, 
and will future charges be higher the 
more water is used? 

Should we look into a plan to pump 
water during wet periods into under- 
ground reservoirs to be saved for use 
during droughts? 

Will many Americans have to de- 



Water Rights Dispute, 1977-Style 



In an attempt to do something a, oC iut 
water shortages by doing some- 
thing about the weather; cloud- 
seeding programs are in operation 
in 23 states. 

Such efforts rn produce rain are 
supported by stale tax dollars In 
North Dakota, Utah, Washington, 
and Colorado, Other cloud-seeding 
is financed by local governments 
or by farmer groups and other 
organizations. 



One unpleasant spin-orf from 
cloud-seedings is taking place in 
the Northwest. Montana and Idaho 
are grumbling that il the slate ol 
Washington goes through with 
plans to seed clouds rolling off (he 
Pacific, they may take their sister 
state to court. 

They contend thai the seeding 
would be nothing more than steal- 
ing water from the clouds which 
are heading their way. 
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pend on desalinated water as millions 
of people do in other countries? 

Will Americans have to resort to 
individual recycling of household 
water through expensive, complicated 
purifying tanks? 

Should clieap water that is subsi- 
dized through taxes be supplied to 
people who voluntarily move from 
well-watered areas into desert Jirei*s? 

Should further pressures be placed 
on industries to recycle even more of 
the water they use? 

Dr. Richard E, Fetch, Agriculture 
Department me tabula gist, saya he is 
not pessimistic about the overall cur- 
rent LL S. water situation. "We are 
no: running out of writer except in 
some localities mid regions/ 1 he says, 
"nnd those shortages probably are 
short-term ones, 1 * 

Odds favor improvement 

Though he is not willing to ftatly 
predict that the drought in the West* 
em states will be broken in corninjf 
months, ha does say there is littks 
likelihood that the Weflt will have a 
third straight dry winter. 

"It Js most improbable that Cali- 
fornia, the Northwest, and Lbe South- 
west will have continued drought neat 
year," Mr. Fetch saya. "In long-range 
forecasting we can't predict with 
much certainty three or four months 
ahead, but the odds are very much in 
favor of at, least si normally wet win- 
ter in the West/ 1 

However, Mr. Felch warns, "two 
very wet years tire needed to bring 
reservoirs back to proper levels in the 
West, And if the Wetit does have an- 
other drought this winter, the ore Kurds 
i -i.i i there will be set back tieven to tan 
years." 

Dr. Donald L. Oilman, rhiuf i,i ihc 
Lontf Range Prediction Group of the 
National Oceanic and Atmospheric 
Administration,, says "different 
weather conditions" caused the West'* 
droughts in the winter of 1 975 76 and 
the winter of 197B-77. 

"Weather conditions thut brought 
on the 1976-77 drought dissipated 
ln*4 spring." \ua says. "But summer 
and early autumn are traditionally 
dry periods, *n little or no ruin is ex- 
pected until litter this year/" 

Better forecast luff seen 

Lite Mr. Felch. Dr. Gilrnan wy* 
that lonff-range forecasting is not ac- 
curate enough for a firm prediction of 
a wet winter in the West, but thai an- 
other dry winter now is unlikely. 
Dr. J, Murray Mitchell* Jr. P 
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When a desktop demonstration isn't practical, 
film is good business. 



Demonstrate with film. 

When your product is too mgssy . 
too big, too sma I L or too ramp I ira? ed 
to make the rounds with your sales- 
People, tet a demonstration movie or 
slide presentation do the job, 

Whatever your product is what- 
fiver it does - filmcsnshow it at its 
best, With impact color, and drama. 
And with special effects like anima- 



tion, slow motion, and stop action 
A hard-hitting Mm presentation 

cancost less than one hard hitting 

ad . And your presentat ion can be 

duplicated for distribution to 

dozens of prospects, 
For more information, 

contact an AV specialist. 

OrgetintowrhwUhug, 

We'd like to help. 
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climatologist with the Environmental 
Data Service of NOAA. says long- 
ran^e forecasting can be expected ho 
improve, but only so far, 

"In the next ten year* we will ii.jv-- 
developed a capability for projecting 
month- by- month and season-* to~3£a - 
Bon weather developments with ap- 
preciably more skill than we do to* 
day/' Dr. Mitchell say a. Therefore, 
he iwya, the 30 and 90-day outlook* 
issued by the Long Range Prediction 
Group will have more than Ji the 
marginal value" they now have. But 
aa for predicting the weather seven I 
years ill the future, or over several 
decades^ Dr. Mitchell says, M lt is not 
at all v\mr hnw soon we will crack 
that nut ™ 

Concern over purity 

Should the Western drou^hi ■ on- 
tinue into next year, or drought* in 
other areas persist, the water worries 
of the Environmental Protection 
Agency will increase rapidly. Victor 
J. Kimm r EPA 'a deputy assistant ad- 
ministrator for water supply, aaya 
droughts cause municipalities to use 
marginal-q uality water — for example, 
from streams that have not been 
flushed with proper rainfall- 



Several water experts, including 
Mr, Kimm< toy they are more wor- 
ried about the overall quality of our 
water than they are about quantity. 
EPA has stepped up monitoring of 
practically every public water supply 
in the . uuntry . Studies are In progress 
to identify and find ways to remove 
acoras of oontamiimnts, soma so new 
that science knows tittle about them. 

"Siime contaminant* are kwn to 
be luti^-ierm m action and to iiave 
quite subtle efFects," Mr. Kimm says. 

Ho u veil old recycling 

EPA k also studying two dozen de- 
vices to use in the home to recycle 
household water. These are among 
about 100 such appliances now being 
developed by private companies. Be- 
cause such appliances need close at- 
tention and maintenance, Mr. Kimiu 
eays, the feeling at EPA is that "it 
will probably be cheaper and safer to 
treat water at the source, rather than 
do it individually and in the homo. 
Profe&tfiiirial care of the water supply 
would be more reliable/* 

A ru*ed h> rounljnatu federal water 
pripKnuiiK brought iibout the forma- 
i s r - 1 j uf me Water Itegoumw Council 
12 yeans ago. Despil« effort* by the 



council, which includes five cabinet - 
ranked secretaries and head* of the 
Federal Power Commission and EPA, 
plus the Secretary of the Army, the 

decree of co<.f.r-r.ii i..- l t federal 

agencies on water problems has not 
increased appreciably. 

Problems to solve 

Lewis O. Walker, an aasistun t direc- 
tor of the council, is one of those to 
whom water quality ia a matter of 
greater concern than water quantity. 

He ypins off a iiat of problems that 
must be solved in order to improve 
various water sources;: ftiline condi- 
tions; erosion; eutroph i t Lion the 
reduction of oxygen in water, which 
causes algae growth; industrial pollu- 
tion; urban runoff; Hoods; rind dredg- 
ing that brings up impurities which 
otherwise might stay on Lhe bottom. 

"Water quality must be studied 
more closely than ever in the next 
few years, 1 * Mr. Walker says, "es- 
pecially for the effects on people. 
Even the chlorine used fnr waiter sop- 
ply puriheation is suspected of being 
harmful to health, We are far behind 
the Europeans 1 in treatment p rut-eases 
to remove chemicals as well as bac- 
teria. West Germany has the best 
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water quality management today." 

As for quantity, Mr. Walker says 
tKni "in many ureal of t,he world peo- 
ple have had to live with limited 
water supplies. The U. S„ may bo 
reaching that point. We have pri- 
marily concerned ourselves up to now 
with nmnipulating supplies of water, 
Now we may be forced to better man* 
age our supplier." 

Trloklc irrigation 

One major way would be <o use 
trickle irrigation, Mr. Walker says. 

TJie Israelis. occupying arid bind at 
the eastern end of the Mediterranean, 
have perfected this system of laying 
miles of plastic pipes through planied 
fields. Small holes in the pipes let 
water trickle into root system* of 
plan la. There is little evapci ration, and 
little water is wasted in the unused 
areas between plants. 

Mr. Fetch, of the Agriculture De- 
partment, notes that ntLi>Lhi:r water- 
conserving agricultural method, no- 
li iL farming, is becoming mcreamngly 
popular in the American Middle West, 
Farmers plow their field* lightly m- 
stiead of difrginK deep with big disks 
and Lifting grout clods to the surface. 
This exposes leas earth to the sun and 
wind :md therefore reduces evapora- 
tion of moisture near the surface. 

The Water Rp-snurces Council in 
netted to complete this year a $6 mil- 
lion study aasesamff water uses and 
resources throughout the U- S. The 
ittudy. parts of which hnve already 
been made public, is expected to be- 
come one of the b;ssk- documents used 
in tiw drive to ustrure adequate water 
quantity and quality fur yeans to 
ciime. 

Dry wells 

The While House itself became 
ularnuxi List, winter when it was ob- 
vious that the West was head in £ into 
u sen-mid . «-u -utive drought your, A 
White Houiso study wis completed in 
March* and one of the major prob- 
lems pinpointed whs the drying up of 
wells and aquifers — water-bearing 
slnai a of Hind, gravel, or rock. A slow 
spread of the d mug hi eastward was 
Indira ted by falling water leveis in 
l.ji^-.md rvia-rv oars and in an inrn-iis- 
inp number of wella going dry in 
Minnesota, Wisconsin, and Mtehi* 
grtn's Upper Peninsula. 

Wuter specialists at the Interior 
department point out that several of 
the hardest-hit areas of t tie West have, 
in recent years, soro proposed bond 
issues for water projects defeated by 
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H<? enow this casi wimsr ced no n^n this past summer hsvs hefl water supplies 
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the electorate. The bonds would have 
paid for additional dams, reservoirs, 
conduits, and canals, as well aft the 
latest in water-cleaning processes. 
Most of the installations would have 
been in use in time to help ward off 
effects of the drought. 

Community competition 

Competition for water supplied is 
causing disagreements in several areas. 

In New England p communities in 
Massachusetts and Connecticut op- 
pew a plan by the city of Boston to 
Lake T2 million gallons of water a day 
from the Connecticut Raver. The 
towns claim thi* would Lower the rivt-r 
level so for that e^logical damage 
would be caused. 

In the West, along the Colorado 
(liver, various municipal and Indian 
groups are claiming more water than 
the Colorado is delivering. The river 
provide? water to many cummum'ticji 
and farms in Arteona, CaJIfornin, Coli^ 
rado, Nevada, Now Mexico, and JJUt h. 
The problem Ls also international, 
since Mexa-o uses Colorado Kiver 
water. 

Interior SLK-riH^rv On] D. Acidrus 
judges the woler shortage ail oat ton 
this way: "'The day of considering 
money to be the only solution to water 
problems jh over." H« rails for more 
rational uae "of this precious fluid." 

Penalizing eltie* 

The Carter administration is asking 
Congress for Initiation to penalize 
cities EUid towns unless they redutie 
their water on* by at least IT* pendent. 



The legislation would permit EPA to 
withhold federal funding for sewage 
planum unleaa cities enact water UQtlr- 
^rvntion onltnajnceA. 

These ordinances would go Into 
effect over thtf next leti years as cities 
receive sewage treatment grants. 
Homeowner* would be required to in- 
stall toilet dams and special shower 
heads to save water. Industrie w^uld 
be required to recycle water and 
change manufacturing proooieoi to 
conserve water. 

The Interior Dop^n merit's Geo- 
logical Survey has stepped up Its 
effort* to help state agencies locate 
additional underground water sup- 
plies. 

I cohort* co tiling? 

looking further afield, Interior 
officials have actually discussed tow- 
fail icebergs to American coastal 
areas which are short of fresh water. 
r^Llvi ling malting kv from the bergs 
would be one way of increasing fresh 
water supplies. 

The idea of tawing icebergs, greeted 
at first as a joke, is now taken seri- 
ously. A group of specialists, includ* 
ing Amerirnns, ham Inline liisd n multi- 
rniLiiim-dollitr study of th& feasibility 
of bringing bergs from the Antarctic 
lo the cofttft of parched Saudi Arabia. 

Taken less Beriously is on observa- 
tion that mode the rounds in Wash- 
ing ton this summer; 

"By 2000 A. D, we will all be drink* 
ing sewage water, That's tin- j;«Hid 
news. Now for the bad; There won't 
be enough of it," □ 
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If this ad gets enough people to act, 
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abetter buy. 
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We d// do. In the form of higher 
prices for the products we buy. 

Why? Because manufacturers and 
sellers of prtxluos are being k^ieged by 
pflkluct liability suits, many stemming 
fix m \ mproper * >r oiidess use of pitxtocs. 

The t( jcal number of suits has soared 
And the average settlement is 200 percent 
larger thin it was 5 years ago. 

This sue-somelxxiy syndrome has 
pushed die aiat of product liability 
insurance to record levels. 

AU of us help manufacturers and 
sellers meet their souring pftxioa liability 
insurance costs by [xiying mutt* for rlieir 
pnxhicrs. Sometimes, a lot more. 
Si i what's to be done? 
On the one hand, rhe public 
certainly has a right to reasonable pro- 
tection against injury and damage fnum 
faulty pnxlucts. 

On the teller liar* I ir is im|\>ssibk- 
l< t manufacturers and sellers to anticipate 
every misuse. 

Should manufacturers and sellers be 
held liable even wlien products are 
misused** Or, should greater responsibility 
be placed on cunsurneni to use products 
properly, with reasonable aire? 

Furthermore, manuf^xturers are 
being as lung as 40 years after products 
leave tiieir plants. Oven when products .ur 
altered others and made uiisafcL 

Should manufacturers oKitinue robe 
held liable lorever? Or, should tune limits 
be established? 



Tliese are not uis> r questions. 

But we at The St, Paul feel the 
public must answer them 

Ht>w con you pan ki pate in m.iking 
these decisions? 

Send for <iur lirxyugh is linou^h" 
consumer boukJei. It s full of information 
on the causes anil rhe pro^ and tun's of 
some possible ojres for high insurance 
rates. You'll find out liow to register ytwr 
vieus where dxy'll count. Alonj; with 
some tips on how j\a.j can In ^ld A ?wn \\ jur 
own iasurance costs. 

llien get involvtxL Support the 

ycxi want taken. 

Write a letter to your k^cslators IW 

hear! 

Or you am just do notliing and 
figure the problem will gp away. Of 
course, if it doesn't, letter keep y*mr 
dKdtbot)k handy. 

Enough is Enough 

Write The St. Paul for yoisr 
Enou^i is Enough bx?kler, Or contOT an 
Indepcmdenr Agent ^>r broker repre- 
senting Tlie St. Paul He's in this with ytxj 
and wants to help Y*hi1I find him in tlie 
Yelk jw Pages, 

St. Paul Fire and Marine Insurance 
Company, ^8^ Washiiigum St., 
Saint Paul, MN 33102. 
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Letters continued from page 8 
Htrike on our Hay Area Rjipid Transit 

We riders and taxpayers wttu sup- 
port the raill system learned of the 
strike only when we arrived at out 
stations that morning. While the 
worker* have a gripe with manage- 
ment, our gripe is with the onion. 
Many of itt tint only lost waged be- 
cause we were late for work, we paid 
substantial £ums for gasoline, bridge 
Lolls, and parking L-hiirges T 

Labor union* think only of them- 
selves and not of the general public, 
which suffers long before matifigenifint 
does. 

Ab one of the little people In this 
country, I trust management before 
I trust a labor union. Union* were 
very ihulJi needed in t bLs country 
originally* but in too many instance* 
they have become a pain in Che neck. 

LfNDA BELL 

fktn Fraru:iaco m Calif. 

Overcoming barriers 

James J + KiLpa trick makes some 
cum meats that are quite vatid jIhjuc 



The Incredible Voyage 
of Mark O Gulliver 

Animated Ufm \i a humorous p*f- 
aote— wtm import ,\haut effects at 
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regulation* issued by the Department 
of Health, Education, and Welfare 
to implement the Rehabilitation Ac l 
I 1 "Sweeping Rules on Employing the 
Handicapped/' Juty|. 

I probably do not fully understand 
the Implication? of the regulations, 
but, being physically handicapped 
myself, I urn in a position 10 make a 
few observations. 

While Dome firm* might have to go 
to dome expense to make it possible 
to hire a handicapped person , (here 
is tiiso considerable expense to the 
government when handicapped peo- 
ple are unable to find work. The gov- 
ernment must help support them. 

To many handicapped individuals, 
being useful mid productive is very 
important, It is hard to accept char* 
ity- 

One of the biggest problems faced 
by handicapped people is the preju- 
dice of people who consider a wheel - 
chair or a brace a sign of lack of 
intelligence. The exact opposite is 

tnti* many times, Another barrier i* 
the idea that handicapped people are 
high insurance rinks. Studies show 
that the handicapped have fewer acci- 
dents than most jjeoptc. 

Educating the public to abilities uf 
the handicapped is important, and 
the new regulations will help in that 
respect. The handicapped have 
enough obstacles to overcome with* 
mil. Lhe added ooeis broughl tin hy 
prejudica* 

I was fortunate to live in a cttnte 
that offered a potrt-high school re- 
habilitation program for the handi- 
capped, I attended secretarial school 
and was hired by a courageous man as 
a clerk in a manufacturing firm in 
1951. I am now a corpora ie offitier find 
secretary to the president. 

It is my sincere hope that more 
employers will see the abilities in 
many handicapped people who now 
are u drain on public funds, but who 
want to become useful, self-support- 
ing members of society, 

Rochford> lit. 

Dissent on tio&iumQf agency 

In your article, "Consumer Pro- 
tection: What** at Issue" I June I, the 
business community once again be- 
moan* tho possibility that Cnngre** 
will create a consumer protection 
agency. I find iL difficult to eym> 
pnthixe. 

Business contends that existing 
regulatory agencies an adequate. 
Those agencies, however, have a 



checkered history of being miffed ami 
managed by jierflons from industries 
the agencies supposedly are super- 
vi-mg* Several bands of regulatory 
jigunniou hnvti reigned :md then 
turned up as executives in or con- 
sultants to businesses they lmd re- 
cently been charged wich reguLu Lng. 

Secondly , business jm**™ to imply 
that consumers should have no n±>ed 
for a bureaucratic operation complete 
with structure, staff, advocacy power, 
and documentation systems. 

Yt-t business is supremely well- 
structured and well staffed to attain 
its goals. All companies have some 
sort of advertising. • public relations 
facility to promote, persuade* and 
generally cast, the most favorable 
tight possible on themselves. And 
every industry is represented by one 
or several persons with direct respofi- 
tqbility for influencing l&giHliUkin, 

What does the amorphous group 
known as consumers have to counter 
nil this? In short* business is or- 
ganized, and the consumer is not. 

GtfAfiLENE ROKMHILDT 

iiuatitv "Park Product* 
SI. Paul, flf/nn 

Funds Co fight socialism 

Jack Eckerd, former head of the 
federal General Services Administra- 
tion, spotlights n shortcoming nf 
many of our entrepreneurs in his 
article, - 'Get Involved With Gov- 
ernnicnt— You Can Make It Better" 
[June]. 

Such free enterprises arti rioi doinp 
their share in the fi^ht to averse the 
.socialistic tide. 

As a member of a school commit- 
trc\ I am surprised hy the lack of 
knowledge anions teachers of what 
Ihe free enterprise system is, what its 
accomplishments are, and fa connet-- 
tion with tndivLdualiiy and fn»ertoni. 

I have been unable to find in th* 
Boaton area one high school course 
in which the free enterinisc sv tvm 

explained. 

Isolated individuals and even 
groups concerned about prejsi>rvatii Hi 
of our economic system will be forced 
to remain on the defensive until those 
who ran* able to du ho contribute suf- 
ficient funds lo provide schools with 
ii mi I- rials for leaching about the free 
enterprise system and for conducting 
workshops ftir teichers. 

The job will he big and costly, btrt 
it must be done now. 
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1iro»h*d Htm coOmwl umad and Minted. 

it you've read copier ads recently, 
jpuVe seen a lot of expressions, like 
Savin's Veal speed or Xerox's Effective 
Productivity" 

Canon mRmm you'd rather know 
^ot e about results than just leading 
^Pry advertising phrases 

Arid when you look closely jI Ihe 
results, you'll see thai Ine Canon NP-L7 
U"*h Automatic Document Feeder is ine 
5 es *, most efficient weve tested for Erie 

ruJ P r oves why In the catego- 

ries indicated, whenever one copy Irani 
J^re? than one original is needed, 
^anon's NP-L7 wtth ADf rs faster than 
Savin s 780, Xenix* 3100 and 360OI 
As conclusive as this chart is, \\ $MI 



AMup u u iwj4lNiK9 r»ajVim*n. erf X^fij-i CatpWMion 
Sawn n * r«^rliwp tr**wn** of S*nri Guam U*_hirun Corporator* 



doesn't tell you the full story ol ths NP-L7 
with ADTs superiority For exam pie, not 
only does H copy letter and legal sizes, 
but it" * 17" lecber 5**6 original. Which 
most others can t And it coptes and col- 
lates up to 40 originals, automatically 
Which mosl others can't 

And just as impressive as what it 
copies, is how clean, crisp and perteci us 
copies are. Everything's reproduced 
down lo the finest detail Because the 
NP-L 7s image technology ts 50 (jmes 
more photosensitive lhan those \r\ other 
copiers. 

The Canon NP-L7 with Automatic 
Document Feeder 

The others fust give you advertising 
oppressions We give you clear-cut proof 



□ Carton. I'm trnxj of all ttwe acfvoriisjnfl 
eipmsortt . Have youf authorized repre* 
dilutive show mi- Ihe rertwfts 

□ Please send more information on tie 
NF4_7 : 'ADF 

Mima . 



| Company 

| Address 

| Oiy 

I Tetophow 



Zip 



I Canon 

I Pl. AH PAPER COP£.n 

L7* rrH ADF 
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CinqnUS A . Inc 
10 N^kKia Or rw 
L mkrt Sure ©as 
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BRASIL 
EXPORT '77 

COME TO THE 
MOST EXCITING 
MARKETPLACE 
IN THE WORLD 

OF TRADE! 

THE DATES: 
NOV. 11-20. 

. THE PLACE: 
SAO PAULO, BRAZIL. 

THE OPPORTUNITY: 

YOURS. 




The Itade Fairs Brasil Export 77 will showcase the products* goods 
and services of over 800 Brazilian companies. Whether your interests 
lie in raw materials or manufactured goods; in services or technology 
— you're going to see it all. In one place, under one roof. TYices 
have never been more competitive and if and when you're ready to 
huy, the sponsors of the fair will see to it that you get all the market- 
ing* promotional and technical assistance you need— plus special 
fimnringdsssuxice. Yes, there's never been a better time to "shop Brazil' 

The Exhibition Complex: Not only is the Anhcmhi fcarlc complex in Sao 
Pnulo — the site o f BRASIL EXPORT 77— the largest such facility in Latin 
America (the exhibition pavillion alone covers some Vi million sqUarc feet) 
but the services and facilities will provide every comfort and convenience 
imaginable. Like round-the-clock nansjx>itation between the exhibition com- 
plex* the airport and die hotels. Like a multi-lingual public relations staff. 
And secretarial and translation services, travel agencies, tourist information 
stations, banking services and, of course, an array of excellent restaurants 
and snack bars* 

The Official Airiinet Vin^ Brazilian Airlines hsm been designated the Official Airline to 
Brazil Export 77. Mast people who fl\ n. Btaril choose Vang because their reputation for 
superb oivboswd service in Ixith First Class and Economy is richtv deserved And flying 
\krie to Brazil Export 77 will be convenient as well a* pleasurable. Varig ilya every night 
from New York and Miami and 4 times a week from Los Angeles. New York and Miami 
service Lncludes wide-hody DC-10*s und all flights from aU gateways feature the only "same 
airline" connection from Rio right. toCongonhas— Sao Paulo's in -town airport. So plan 
now to attend Brazil Export 77 and tell your trawl agent or travel department you'd like to 
fly Varig— the Official Airline— to Brazil Export '77, or call your nearest Braailun 
Airlines office Brazil means business, \tirip means Brazil, 

Thm Sponsor*! Brasil Export 77 U carried nur under ihe Lu^pictf3nd mth the support iiff the Bniriltan 
Government. It isiporaorcd by- The Ministry nf lnikivr> M\d i ..ommeKt, The Mmi^rry oi hnmiLi:. The 
Mimsrry of Foreign Atfrtir?, The Etont erf Brant (hurrititi Tr.iJe 1 Vpartmrnr and Intern wiinn^l [>iviMunl 
IWnum nhJ cirj&imzatiiiii ii. h Alomtum M*uli;u,ii C Yjincrcu* r Hnipr(wnJim«fit(# Ltii. 
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&rOEiticin CflWflfnmciiP Trod* DurtaM 
SSI Fifth Avenue 
hwTtri M.T. loan 
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See more of America. 
It's not very far away. 



What a tot you can see and do on your vacation 
when you live in an exciting country like ours. Much 
more lhan anywhere else And for much lesa 

Where e*se con you see such dramatic scenery? So 
many interesting contrasts. From gently rolling Amlsh 
farmlands to ihe wild West of rodeos and roundups. And 
so many places that recall our history Where else 
will you find so many lakes and si reams to fish? 
Woods and wikJemess trails lo explore? VouVe 3* 
got two oceans, a tropical teGand paradise or t 
two. and a state with glaciers and Kodiak bears ' 

If you drive, you can see the U.S.A. Ihe way you 




like, and still abide by our national need for energy 
conservation by observing a few simple guidelines. 

Pre-pfan your trip so you won't face a string of H No 
Vacancy" signs, arid waste gas tooklng for lodgings. 
Plan longer slays at places Keep the 55 mph speed 
limit. And get a complete car tune- up before you go 
Also consider alternate ways to travel. Interstate 
\ buses. Amtrak (a treat for kids who've never spent 
* 0 night on O train), and airlines with fly/drive 
T options. Look into their special fares. 
y Your travel agent will help you- and tell you what's 
" going on far a wonderful 77 vacation 
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(lie need is imiw 

^ h nii[-w.fUHii linn UmIjjVs Ktuctenta 

p «»Mfutj]i3 if they sire \q huw n tarter 
' Lr >dt>f Ending of btifttrtlES. The Chum- 

of fiuimnrii r il llir Utiitod Slak'V. 

1?1 cwpCTatifjn with icttcrwtt, ha* tlc- 
y e taped i kli which will cmuuniKf 
ftimU-r iuicirst in proflta, productivity. 
T|li| iit^ .i i id w-ofogy 

Miwiy coinpLiiiif!^ arc contributing In a 
iLiiclrist.Liuim^ ill American boss 
Htesi plying I how "EcimtimJi^ for 
Ruling Americans'* kite m secemdnry 
^Ii'jnIv KiiL 1* Vii t-.nfciiiJSf% Hhmiripi, 

r 'lpC n.HMiriiriHK. M/n]l1s. .Hill h|Hl' L L 1 3 

j^iftator-wnttftt) teacher ftuidefl. Hmv 
Nav t i |] itMfp , j(j (s | KX31 rt^ivtJ? Endorse 

frnit] a imm^r of ilatt? depuil 
lr ^rits of cducariuiK Direct orders fin in 
schook Great jtitt-rt** from teachers* 
,l,J< i "itmli .itik>- Wl cpuuiniU fnun 
•TTRjitiiitntian* which have pbcocl 
I Ik* kills in \chnn| district* of with.' M 
»tiili*s with A ..trona, ciiv^i met^itf? 



Yes. thy pirijcct is a pnm-n m-ss I mi 
lor compfctit sum} thise hi* should 
lw in t'Vffty *ehoul hi the Unitrd Stair*. 
The tmly way this can be dtmc k 
through tin 1 Fi+-!|i nf hi j:nify..Llin:i% like 
your*. Tins NuttojiuJ ChumTx-r h nsktnjz 
hiifinessci to wwrr tfitlrs or i Jem rift* 



where ihey liiive operiiLiunv KjL% .in- 
933 each for two or mntr. W«H fw gjid 
to give y<m eta* figure* fur the tctwol 
jlii j ^ihmc mierevted la covering \w\ 
rout ml I he Director of Pnnonliun, by 
mailing thii rciupr.ni, ur hv • jlHiisl: i Ull > 



Director of ftumofjoii. Chamber of Cooooerrr £jf tin: United .Stair* 
1815 H Stfwst N. W f . WiwhitiRtori. D C. 200B4 
,202) 6SGMU83 



VES, I *ani in rm|inwr oconaolt 

iMidr-i i.Miilir.^ by purchaiiiig (iia> 

Litj, Ti-j rV pl.H.^I ill tlir MYnnrlm Im«-1-. 



.Bill 111- 



FleuM* wEitl tth- arlditloti^l fmefc- 

Eruulnl ijiN.iriji.ilir .,, jKsnir mi. for 

Vfmnfi Am^riCTim Sh J partlciiljirly am 
iakrrafad in km>wuig iboitS rhr htKih 
In nrr-.i 
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Finding Allies 

in the Fight 
Against Shoplifting 

B> Thomas J. Hauscl 

Honesi shoppers all too ofien fail to help 
merchants combat thievery. Why? On -t he-scene 
studies hint at the reasons and point to solutions 




TliK YOUNG MAN looked llkfl SB 
ordinary .shopper when he 
ntrolkd up to the supermarket meat 
counter After looking around cojri- 
qJJy; he suddenly picked up a 19* 
pound turkey, stunVJ il LtndiT hi* 
cool, and hurried oul the door 

Six cuHtonitir.^ wime^ed the lliefi 
Only one did anything about, it, re- 
iHirting the theft to the store otfMgttf 
after the shoplifter had left the store. 
The others simply had bijf smiles 
on their faces — they just couldn't be- 
lieve it. 

In another town a woman walked 
up to a mmt counter, picked up a 
package of Aiu\ quickly shoved 
the package under her coat. Seeing 
this, a male shopper next to her also 
jibbed fl package of meal H< j slid it 
under his tihirl 

Cost to business; billion* 

Two of the Ihiev*** in these Inci* 
dent* were plants — iWiribilrt of c*- 
perunental teams pven permir&ion 
by store management to Htftge Bhot> 
lifting scenes tii jiau^e chopper reac- 
tions 

The rrum in the second incident* 

64 



sadly w was no plant, hm a shopper 
whose reaction to a crime wa* to 
commit another Fortunately, he was 
caught. 

Shoplifting is hi hoc tnl problem 
which cos tii Ann'rican busineetf bil- 
lionr* of doLlara each year. 

In an effort lu deter shoplifters 
merchants use devices ftuch an dosed - 
circuit television and uuiRn< j (it: price 
taR -sensing nppurntui; Also, nu'r- 
chanta often hire more personnel hi 
keep an eye on customers. But isuch 
roMllv r4eps do not guarantee' thai all 
shoplifters will be noticed nr taught 
The merchant, to defray the o*pen#es 
with which shoplifting saddles him, 
will mark up his merchandise from 
five to tan percent Thin is a markup 
Mi ir rvi-ry honest chopper must pay- 
Yet honest shoppcra nil too often 
do litlleor nul'hiun rrn hidp mi-rchanl> 
fi^ht shoplifters. 

Shopper* In w qujioiduxy 

Why du shoppers smile or look the 
other way wfe-n they e*je Koincorie 
shoplifting'* Is it because they are 
amused that someone hna outsmarted 
the system and utaiiufted lo jtet sume- 



Ehing for nothing? Or is it dimply 
that I hi.- shop|>ers don't know what 
action to take or what good J hat ac- 
tion would do? 

The degree of ambiguity involved 
ill an emergency situuilun often de- 
li'rmint=> whether ji bystander J I "■ 
tiTvene. A bystander is more, likely lo 
help if rhe action required is clear 
if the situation is unamhijruous. For 
instance, a bvKtandcr who sees sonfle- 
one hurt in an auto accident is h* 
dined to red I an ambulance, iT lit* 
one else has done so, because (lie by 
standcr is certain that the action 
necessary. 

Experiment in thievery 

Would honest shoppers rep' H ' 
more shoplifting if lht> ninhi^uil v if J 
thfoir mittd^ weri- reduced? What can 
storm do to Increase anti^hopliftii^ 
help from «hoppera'? 

Col !*■ fa- ^indents under my direc 
Lion a I tempted to answer ihrse ques- 
tional in three separate studies l*hey 
[jortroyed shuplifterfi in ljiraniU 1 * 
Wyo.. rind Pomona and l^nn l^ - * 11 * 1 - 
f'alif . stealing not only nH*nt. 
also ha I h room setdes, sLLiU'n^* 



rlothins* and assorted smalt herns. 

The object wns to determine which 
Copper* would report the thefts 
which would not, and why. The alu- 
dentsi went out In \min* r with one act* 
ing as the shoplifter and the other 
obiSurvinfl reaction*. The reactions of 
262 shoppers— 1(13 male and 159 fe 
ntnle—were studied. 

Few studies in the past have con- 
centrated on the reaction of bystand- 
ers in AhoplifUng situation^ One 
•Il.hI.v. hy ]1. M. (ielfand and three 
asaocLiiefl in 1973, found that only 
about 30 percent of choppers who wit- 
POPm a crime reported it to store 
l^ovwineJ. The atudy ako showed 
that males, nuddle-aged people, and 



upper middle-class re^identtf of less- 
jiopiitated ureas were more inclined 
than others to report shopliftings. 

New finding* 

Here £el what we found: 

• Twenty-eight percent of tshqfK 
pera in Laramie a small city <pop, 
23,00ft j reported shopliftings, com- 
pared to 16 percent in urbanised 
Southern Califomia. 

■ Twenty-live percent of male 
riwpperfl reported shoplifters in Wy- 
oming while only seven screen t did 
in Southern California. 

■ Thirty -one percent of female 



shoppers in Wyoming reported shop- 
lifters, compared to 21 percent in 
Southern ColiforniLi 

• Thirty -five percent of Wyoming 
choppers! over 30 reported &hopltftere<» 
compared to 16\6 perecnl in ftmlhrm 
California* 

• And there was a surprising uni- 
formity amonjr younger shopper;-. 
Seventeen percent of Wyoming shop- 
pers under 30 reported shoplifters, 
while hjii percent did in Hwiihern 
California, 

How r- .::ri:, help 

While this comparison indicates 
there i< Pe^s ambiguity in the minds 
of choppers in a smaller city as to 
what to do* we still had to answer 
the question of whether more shop- 
pers could be persuaded to report 
shopliftmR. 

In Laramie we had ix^rtmnsive 
ant [shoplifting si mis pkned ifirmi^h- 
nut two department stores and a bu- 
I^rnwket The rism* explained what 
action a shopper should take if he u\ 
she saw a shoplifter — i,c., report the 
shoplifter to the authorities 

Did the si(fns help? Here is what 
we found: 

• Seventeen percent of ell shop- 
pers under 30 Deported shoplifter* be- 
fore the signs were displayed, 41 per- 
cent did afterward. 

• Thirty-five percent of all shop- 
pers over 30 reported shoplifters In- 
fore Ihe sistmh were displayed; 22 per- 
ct-nl did afterward. 

\\ T t\A the chopper'* hex n factor? 

• Twenty five percent of male 
shoppers reported crimes before the 
fintishopliftini signs were placed in 
stored; -fl? percent did after ward 

■ Thirty-one fvrrent r>f female 




How To Use 

ITC For 
All It's Worth. 



Every year American businessmen are 
letting millions ol dollars wash dowm trie 
dram" Rim ply because ttiey are 1 not 
making rhe- best and fullest use o1 tfia 
beoelils availably from \he Investment 
TaK Credit — ' fha mo$| powerful 
econewmc sum ui us'" tfavfSdd by Congress 
■n ihiseeniury 

For IS years ck-fits ol MnfstialJ and 
8l*ven« realised subttftniia* [ax 
sav-ngs through out pioneering work in 
Ihisarea. We kientrry and segregate 1be 
cost of JTC eligible. ^rfjeess-one nted 
compgrients frgm the LOnstrutlion costs 
of new plan* faciflties, When this is done 
lne benefits include 

* An investment Taj CretiU of tO"* o* 
the cogl a' engine property 

* Peprecialion over rhe irTe- of the 
process (fl-£0 year* vs. 
years ol the budding) 

* 2P0* 3 * declining balance deproci- 
atlon t. 3 ie?ad ol TSO% declining 
balance 

Addilionally. wo segregate 1 he cost toft 
a& building into numerous c ■;■ r- . - i- ! 
wtuch have varying useful Irves. some 
much shorter ihan Itie building life, The 
benefit here fa that additional 
depreciation can be Lak*n m the early 
years. 

You might be surprised at the amount 
of the resulting tai savings and additional 
cash flow When these dollars are 
*e invested in the business over the life of 
Sftt: buiXding, lola.1 nes savings generally 
approach— and sometimes actually 
exceed -Ihe original cost of rhe building 

No mailer wfiat method you are 
nrflsenUy uiiftg— yuur CPAi in - ho u so 
engineers, or tax personnel - we can 
help to maximize and support your tax 
savings with our on -me. spot appraisal 
engineering expertise 

We II be happy To Tell you " How you can 
use ITC For all it's worth" Call a Valuation 
Consultant at one of our local offices m 

Atlanta. Boston Chicago. Dallas 

Detroit. Houston, Kansas City, Los 

An gates. Minneapolis. Mew York. 

Philadelphia, Pittsburgh, Portland 

San Francisco, Si Louis 

Washington. D C. 



Appose* fcy 

IvIARSHALL 
AND STEVENS 
INCORPORATE) 



The Asset Management P^essiorials 



shoppers reported shoplifting before 
the signs wr re placed; 22 percent did 
afterword. 



Wa« the shoplifter's se* a frit-tor? 

* Sixteen percent of male shop- 
lifters wore reported before the signs 
wvrt? placed; 33 percent were afk-r- 
w;ird. 

• Forty-five percent of female 
shoplifters were reported before the 
sijpvs were placed; 22 percent were 
afterward. 

The age difference 

Obviously* the mgrm enctruniRed 
the reporting of shoplifters by young- 
er s hop; n?r^ — wh ich ind ica tes tha t be- 
fnrv, many younger shopper? were 
not fcture what action to lake. The 
sijpi:; apparvntiy removed the \i\n- 
higuity. 

Perplexingly, the statistics, indicate 
the sijms reduced the number of 
RhcipJiftir^ reports by older choppers. 

A possible explanation is pay- 
cholorricnl reactance — what happens 
when a person's freedom of choice on 
bow to act appears to have been re- 
mmt-d. ThfMjjn* inn v have \nutk' too 
strong a demand on older shoppers 
to react in a specific way, resulting 
in l heir rejecting the demand. 

Males and females 

Likewise for mak j s as compared 
with females. Before the placing of 
the signs, rtifllij probably had at least 
three decisions to make when wit- 
jii-A-inu: u shoplifting: Whether lo re 
port or not; whether to intervene 
phyflkally or not; and whether re- 
porting instead of intervening would 
be consistent with tlw trad it ion id 
male rule. 

The signs; removed the ambiffuLtv 
for the mal<* — lie weug to report the 
shop] i Iter, But I he male may luive 
felt he still had ^urae freedom of 
choice, while the female may have 
been more inclined to fool the signs 
werp no rillempl to ifiLimidnli 1 

This psychological reactance efTeet 
may have been HtronRor among oldi-r 
females than among younger female 
accounting for ihi? difterertce in re- 
porting rates between younger shop- 
pers of both sexes and older omm. 

I have no explanation for the dif 
fcrenci; in liit- rah'-- of reporting of 
male shuphftrrs and female .shop- 
lifter*, but 1 susfieut 1 wyvho logical 
reactance plays a purl here, too. 

To deal with the problem of psy- 
chological rcacuince. the merchant 
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m 1 1< I i rai ^ r.nj M r In- an \ ish op [ i f ti ng 
sij^n carefully, truiking sure not, la 
phrase Ihe message in harsh or de- 
mand in« terms. 

Rather, the nwrchant should 
phrase the sign's message as if if were 
:i simple request thai could bp fol- 
lowed if so desEred, An emphasis cia 
the shopper'g Relf-interest «erv!>s to 
nuike the message a request rather 
than a demand. 

A suggestion for {\w wording of the 
ant Shoplifting mes^a^e, brasivl on the 
comments of shopi«?rB surveyed in 
our studios, is: 

"Repcirt shojdifters: They are cost- 
ing you money." 

What employees must do 

Although the key to getting moo? 
help from honest customers in de- 
terring shoplifting appears lo lie In 
the proper way of reducing uneer- 
Uiinty on what art Inn U\ W^r- 
ren E, Dnvte, a Snlt Lake City retail 
see ur it > *'X|mt1. etnphjmW.eH thikl ihi.^ 
in and of itself doea not ensure that 
an ant LshopHf tins; prfsj^mm will be 
successful. 

He has found that the success fif $ 
prograra rie|iendB on employees* cer- 
tainty as to what action lo lake, start- 
ing with detection of the shoplifter 
anr! going on through legal proceed- 
ings ami fin?ilK to rwjvery of shop- 
lifted items, Too often T merchun^ 
concentrate on one aspect of Ihe 
shoplifting problem Jind nogleet oth- 
ers. 

"Most retail security programs fo- 
cufi on catching uhoplifterb and not 
on what to do after they are caiiJThi. " 
Mr r Davia say». "The most reliable 
electronic wmmng devict^ Liecome 
useless unless employees know what 
action to take after a shoplifter has 
been detected/' 

The No. J ittep in redueiTU' sinr 
biguity for employees \$ to provide 
training in dealing with shoplifleT? 
'llie training should include Himu- 
httofl shoplifting inridentR, Simulated 
incidents give employees a chance ^° 
make a mi stake without such repcf' 
cushions as a lawsuit from a shopf^ Hf 
who has hvt}i\ falsety chargi^d. 

The way lo cut shoplifting i* 
clear — educate. Educate employee* 
and edurale hoppers, 

Ma. HoiLsm. m an instructor in tt* e 
Depart merit of Communication at Tff' 
University o[ Utah. Material for tiw 
article cci«a* /ro/« a xtutiy thnt hegun 
at tfte University o{ Wyoming nttd 
continued at The University of Utah. 
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Can ym find the burglar here? 
He can find you. 

You never know who could be easing your premises light now. 
A couple of teenagers, maybe. A second story man. Or worse, a real pro who 
knows how to circumvent your present alarm system. 

Burglary is still on the rise, up 
53% over the last five years. 
Robbery up 48% over the same 
period. ADTs business is to keep 
ahead of any anil all burglars — 
with more than twenty different 
electronic burglar alarm systems. 

Such as? Effective door and 
window protection to sound an 
alarm on any break-in. Parke- 
Davis & Company uses our 
Telasonic " systems to selectively 
guard interior spaces. Telazone" 
our intelligent ultrasonic system, 
can tell exactly where an intmder 
tripped the alarm. 

Many Kresge stores are using 
our ultra- modem Telapproach* 
system, which electronically 
alarms-on-approaeh to protect 
their safes against damage as 
well as theft 

Federal Reserve Banks use 
our Telattack" system, which can 
tell the difference between an attack on their vault and norma] environmental 
sounds. Many leading jewelers also use it for vault protection. 

And as further protection^ we can install our special line security system It sends a 
randomly coded signal which never repeats itself through the line and constantly 
monitors itself to detect attempts to compromise the system. 

But before ADT installs any type of protection equipment we assess your 
vulnerability to loss. Then we suggest only the systems you actually need. 

Call us. We're in the Yellow Pages. Or write, ADT, One World Trade Center, 
New York, N Y. 10048. 

So don't bother looking for burglars. Let us look 
for them for you. 




ADT 

The Security Company 
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How 
Bob Hatfield 
Keeps Continental 

Growing 
and Prospering 



Under the detei mined guidance 
i*i RuUtI Sherman Hatfield, 
The Continent itl Group has 
i tic leaded sales and earnings 
despite a host of problems. 
In this interview he explains 
his philosophy of running 
a busliiejss so thai it 
will not only benefit itself, 
but serve society 




THE PACKAGING fKDL'STftY has 
problems — tome! campetition p 
Qecasikmrd im-rc h i.n ilv, federal oji 
position to gome plastic containers, 
hifsh costs of material*, and popular 
lion shifts which require establish* 
nient of new facilities 

Especially, them is the problem 
f*f increaninti public opposition to 
throws way cans. 

Despite all this. Tha Continental 
tlnjup, Tnc, — known until recently 
as Con linen til Can Co.* Inc. — ia 
prospering. 

What is the company^ secret? 
Continental shifts pears as teat as 
necessary, has research and develop- 
ment prnjjrrtnt* which tost n bundle 
money but are highly productive, 
employ h solid ope rating principles,, 
and taken proper care with the dollar, 
A bifr reason that Continental has 
HiMe and other beneficial attributes 
is Robert Sherman Hut Held Mr. 
Hatfield, 61, haa led ihi.« wnipnny as 
chairman and chief executive officer 
since mid- 1971. 

The year Bob Hatfield took char Lie, 
Continental'^ operating revenues 
were 52.1 billion, net earnings were 
$74 mi 1 1 km, and earnings per com- 
»non share were $2.50. For 1976 the 
corresponding figures were $3.5 bil- 
lion, $UB million, and $4,01. The 
cotnfuQjiy's perforrnance last year wag 
Ihe h»t in its history. 

Continental hfli diversified in re- 
°*t yean?. It now produce* not only 
can*, but also pl.jstic container and 
^pa. cup* for jars, paper bajgtf, cor- 
rugated board, lumber, and sausage 

Recently ( continental acquired □ 
life and title insurance company 
which broadens the company's bad- 
"ess, base by more than a billion Hol- 
lars in at^ts. 

Mr. Hatfield joined Continental in 
1WJ6 && a *n\e& trainee aftcT attend - 
jig Cornell University. While work- 
lf1 Kx he wont U> Fordham Law School 
nijght, (paduatlng m \lWfi t and in 
I9f>4 he lit tend eel the Advanced Man- 
ftRteimnt Prop mm at Harvard Busi- 
Hew* School He in now n board mem 
of Citicorp, EoFtTnan Kodak, 
General Motorh, and Kenm*eott 
Copper 



He lives m Greenwich^ t 'orm. H with 
hi* wife, [he former Roberta Sullivan. 
They have- four prown children and 
three small grandchildren. 

In thJjp interview with Nation*? 
BuBjsrcra at Contin«nta! r a corporal" 
headquarters in New York. Bob Hat- 
field Fpe-nks mijC nn public maLU-rs of 
internal to busincw people and about 
hi- Unhnpijups IW sulc i*ssf ulJ.v run- 
ning his company. 

You oppose government involvement 
In decision-making at private com- 
panies, Yet some companies want to 
be regulated. Should they be? 

There are no preriae liars regard- 
inn what companies should be rc§ru- 
Ulml nr how much, Some- regulation 
is necessary, The free market cannot 
decide everything. However. I believe 
that the requirements of operations 
in a free market are the greatest db- 
cipline a company can have and that, 
in pen era], industries should free 
of regulation in the absence of an 
emergency. 

Why hasn't more been done lo curb 
government Interference In the pfi- 
vale sector? 

I have confidence in the wisdom 
of Americans, and 1 think that, when 
we recognize a criaifl + we act in a 
sound manner As of now, however, 
Americana have not become suffi- 
ciently impressed with th* urgency 
of the problem of government inter- 
ference. I don't think they perceive 
that tturit freedoms are in danger— 
thru the loss of their economic free* 
dnin ^ ill probably be a prelude in the 
<»f cither freedoms, 

Do you favor aonmandatory oahonal 
planning by the federal government? 

In no way am I in favor of na- 
tional planning. 

I am impressed with the Binecnts 
of most of the people in Washington 
They h ue goodwill; (hey want to do 
J lie best for I he country. However, 
they are a^ked to solve complex prob- 
lem*, and they try u> do so without 
benefit of espwure to proper infor- 
mal ion and with little experience 

For example, only one person in 
eight in Couure** hm had direct 



husineaa experience. How con we ex- 
pect these people to make complex 
busmen deci^kma that deal with eco- 
nomic structures? 

Lost year about 17,000 billjs were 
iniojduced. No one person ran un- 
derstand nil ih" «e hillf*. ( '^ni-zii"- men 
munf rely on hriphi, vuavr ^tafT |wcv 
pie who ?ire wcU- intent jrjncd, but 
completely unexpot^d to busing 
experience. 

So how can anyone feel that eco- 
nomic planning by Washington could 
he more effective than our current 
H.vsU'ni? 

I would like to see a change in thrs 
area, though. One prnblrm m diMlintr 
with twsnonuc questions i« the diver- 
sity of data hones uoed. 

I am not catling for a pLmrunir <sr- 
l^aniiuitiun when I say there should 
be some von of Washington informn- 
tkn Agency that iserves all briinchwi 
of government. This would enable 
all branches to have the same infor- 
nuilmn The ;)i:+ fc nc> should h<* inde 
pendent, with .safe^uard_H aRainfit po- 
litical mjtchinationA. In forma thm 
wuuld go into the agency on all florts 
of thiiiRH and could \w nLriite .uvail- 
able to citijcens, companies, unions, 
and government. 

What caused the poor regard for 
business that much ot the public 
h«? 

A succession of things Somehow, 
iti retro-i^t, hu^ine^ hecame 
dated with our country's involve- 
men I in Vietnam. Watersrate fol- 
LoRPKli and business somehow also 
been me associated with that trafEody. 
Then came all the publicity ^Ikiui 
ille^il j.oliUcvil inPiklnfMitic^ hv t.^rn 

ponies and abo^i bribery abroad. T1k j 
ratings uf tl>e busine^siruili hit an all- 
lime tow, 

Unfortunately, business lias never 
sal lAfactor ily explained its appropri 
nte placi- in mir Rociely nm\ lv*w M 
contributes to achieving the aims of 
our society. Until business, and par* 
ticularly bin busing, dfx* so, it fe 
going Ui tie misunderstood. 

Business mokes a great contribu 
tion to America. However p huMiness 
has not sold itself because of a lack 
of communication with the public. I 



find t.h» grange. There are 70 rail- 
lion people on payrolls of private 
CQriinnmnjL- and $oome 2-* million 
stockholders. They form a good sized 
segment of the American people. 

Have you asked critics of big busi- 
ness what could replace it? 

Yea, and some people say they like 
small businesses because there is so 
much room for individual initiative 
in ihiTii This overlooks tru- need for 
thus country to bo competitive. 

Other countries would dearly Jove 
to move in on the markets of Ameri- 
viui Uuhtti^h ;ii honie and abroad in 
a much bigger way. So if our busi* 
na8e< shrink and thereby lose much 
i.f their ability to compete, our trad- 
iriK parent will sweep tip our mar- 
kvXa and there will bo fewer jobs for 
the very people who insist on Ameri- 
can bub triers bein£ r,mM 

Fur the U. S. to stay competitive 
in world markets^ we mu^t have eco- 
nomic concern tratJon, In other words, 
wo must have the economies that 
come from large operations. 

American business has not ex- 
plained this to our people nor to 
Washington. 

Our tae market system has short- 
coming:;. and Iw.ine^ peopU- should 
acknowledge then] and produce 
tive programs to correct them. S ame 
af this is nl ready going on. There are 
positive efforts to work with Wash- 
iiii:tOM in developing sound programs 
that will overcome faults in the free 
iiiarki'l HVH(*«rn. Iain optimistic. 

Should American companies and out 
government achieve the degree of 
cooperation between the private and 
public sectors that is found in 
Japan? 

i 'oope ration I between business and 
Kovenunimt in Japan goes too far. I 
would not approve a government- 
business marriage simply for the pur- 
pose of irurvivLng in ihe world mar* 
Li u. We do not have to do that to 
survive. The government should be 
coopenilive, should try to help main- 
tain America's competitive position 
in the world, but no n>ore than thai, 

Continental has a program tor get* 
ting Ihe company's views across to 
those in government. How noes \\ 
work? 

We have 180 plants throughout the 
country. We want to be a concerned 
corporate citizen wherever we oper- 
ate. Our public affairs program con- 
templates that selected employees: at 

TO 




Bob Haifield mloa an empire ol 100 plan** ttiroug bout the U S. He viaita 
piantG aa often as fve can— which, tie soys, ib noi a* often as ne would Hke, 
His plane tops en route ara filled wilh business discussions and other work, 



each plant and in Washington will 
rr-i illi^h rt LitioriAhipn with ictfi&Ia- 
tors near them. This fe on federal, 
state, and local levels. 

W T e conduct seminars throughout 
the country for held people on sub- 
jects they should discuss with law- 
makers. Th? EpUpfl and alternative 
Frolutions are printed Our people 
fire told wh.il tlit- ci.imp L im iK'lieves 
is in the long-term interest of tht? 
country and the company. Not only 
do we rivo them idea.R. hut we g^t 
id^a,H frorn them, This autumn we 
will hold a refresher meeting in 
Washington for a J I our field people. 
As part of the experience, they will 
go up on t apitol Hill Jinrf set* peopfe 
in Cen^re^. 

I m;ike many trips to Washington 
to call on key |>wjplo. When tru* t jui I 
execurive officer of a m-ijfjt ti>rn|jsny 
lake* the time to make calls on fed- 
ora) officials, they Beem to be im- 
pressed eii id, [ think, eager to listen. 



thiMP 



Perhaps w*« fin ihiH *»rl <»f 
more often than some other corn - 

What aboul unemployment? Should 
a company be expected to keep urn 
needed people on its payroll? 

We do keep people on our payroll 
when they are not needed, in thf* 
we have a supplemental company ,L1V 
employment benefit program. ^ c 
also pay heavy local, stale, and fed' 
oral taxes that provide unempl">" 
rnnnt ct imperii firm, 

Ihi company, however, main lain 1 *' 
too large | work force lhat was n °* 
needed, the compnny would lus*- 
rietftiven^H. unci aU the jut* the i ,LlM1 
puny provided would rn* in dan^r 

Unemployment ij=i a complex issue 
Tt lifts tu >1 LklictJ to hv understood 
There i* no gewd in throwing money 
at it Public works programs cannot 
be the total answer. 

Primarily unemployment tod«> 
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!abf?l from yo-jr Nation's Business 
cover in the space above, print 
your new address, and mail this 
form to Nation's Buamess, 
Important: Allow live weeks for 
address change 
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N.W . WASHINGTON, D C. 20062 
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"Business Fights 
Union 

Power Grab" 



page 21 



"Chop the ChHchat— 
Save Time and Money" 
by Charters H. Ford page 35 

"Lessons of Leadership 
Mow Bob Hatfield 
Keeps Continental 
Growing 

and Prospering" page 60 



Ordor from Nation** Buninowk 1615 
H Stmt N. W. f Washington* D. C. 
200G2, Price: One to 4& copiea, SO 
cents ttueb; 50 to 09, 40 cents each; 
100 to 999, 30 «nU each; 1.000 or 
irioiv. 20 tt'tttw finch. PIveum- (HnHu&* 
remittance with order. fteprirtU or 
fnnU'riiiJ fritm pant uhucji nrc nlsu 
a v ;s j L; i. e 1 1 1" . for a luting, writ* lo the 
nddreftH above or phone {202) 659- 
602$, Reprirtfl of othrr mnt^rird m 
thin imu? may be obtained by special 
armn^einezit. 



outs among younp people, women, 
minorities, and in urban areas. We 
should structure high school pro- 
grams to tench useful skills to young 
1 people who wiH pot go to college., Un- 
I fortunately, we too often ttpend a lot 
i if runney to I rain young pH-n^le [iht 
college, only to haw to turn around 
rind train them again m they can get 
jobs and provide for ihemwTves. 

Wnal is happening on legislation 
against throwaway containers? 

Oregon nnd Vermont require de- 
putiita tin all nonrfHurr^hlf contain- 
ers, Maine und Michigan have passed 
somewhat similar Laws. Maaaachu- 
wtl* lujrrr.iwlv turned down such a 
proposal last year. Probably there 
will be legislation in other states to 
limit the use of nonretvinusble con- 
tainers. 

I Joyk nn this legiHlatfon m$ unnec- 
essary and dL^riminatory. The law* 
do not come to grips with the prob- 
lem of coiLserving natural resource* 
Used in manufac hired products. 

To conserve, we should recover 
products in bulk. Communities 
Khould grind up our massive daily 
tonnages of solid waste,, add coal or 
oil r and burn the stuff. We would get 
heat that could be uaed in energy- 
n reducing operations and* at the 
same time, we would recover me tain. 

Whal is the status of voluntary recla- 
mation ol aluminum cans? 

The aluminum can reclamation 
program is going as well as could be 
ejfpert**|. It varies considerably by 
Hlate,H, but billions of cans ant being 
recovered. 

Whal can be done to elop littering? 

Two thuitf*: Educate people not to 
throw things away wherever they 
pleas*. And punish those who do, 

The educational process should 
start with children, I must add that 
younger people do not litter as much 
as olde r people. They ate more en- 
vironmentally conscious. 

There Are plenty of laws against 
littering, and they should be en- 
forced. Fines should be levied, or peo- 
ple who litter should be mode to 
clean up areas as punishment, 

I do not believe in tanning an ar- 
ticle because p**opte discard it care- 
lesajy. Newspapers are the Largest 
item of Utter. No one wants to ban 
newspapers. 

Several countries with large deposits 
of hauvite, the principal source of 
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aluminum, are in unfriendly hands. 
What does this portend for your 
industry? 

It could indicate the coming of 
itirreartod price* for ciiuminurn awl 
1 1 uttiinum cans. I am saire, however, 
that countries with bauxite will not 
want to low their American markets 
Thi? indicates continued availability 
of bauxite, though at higher prices. 

What has Continental done lo help 
compensate lor increased cos Is 0 1 
raw material? 

We have approached the problem 
with better utilization of manpower, 
production equipment, and facilities; 
development "i |,m.lu. i . : md prut 1 - 
oases requiring fewer materials: and 
conferva, tioii of energy 

Will environmental com plaints about 
aerowf containers result in the de- 
mise of Ihe aerosol can? 

There is no question that lluoro 
carbons uried in jiero^o] containers 
are suspected of beint* harmful 
our atmosphere. Substitute propel- 
lantsare on the way to markets. New 
containers are being developed to ac- 
commodate them. Aerosol cans are 
here to stay because people want 
them. 

It Continental big on research and 
development? 

We live by R&D, We spend about 
$40 million a year on St, 

flinbl now we are coming on 
stream with many new technologies 
developed through R&D. They in- 
volve plastic bottler new uses for jia 
|h-t ; 3 ihI «l her fores! products, plus* 
many other things 

For year* the container industry 
stayed fairly still, Products did r\t>l 
change niuoh. in the pant 20 years w^ 1 
have jfono through a revolution —not 
evolution, hut revolution. This revo- 
lution will continue, 

Whal are some of the key decisions 
you have made since becoming 
chairman thai you feel ere ol <J'* al 
benefit lo the company? 

The toughest for me was in OctO" 
her, 1972. After spectacular crowth if 1 
the U. S. market for beverage c=u^- 
the ninrket was rapidly nv.it ur inl- 
and dramatic changes were tnNinP 
[j lace in fundamental technology^ 
facilities, service^ and rnanpow^ r 
wore ijeand for rvpimHifm th^U 
nut lu I* 

We faced up to doinR radical ff^r* 



Rery at enormous cost and announced 
an Jinticipatod writn-ofT of some $230 
million before taxes. This enabled our 
largest and then mast important unit 
to make a crisp about-face and to re* 
jillocatr Tivsources In fit the market- 
place. 

A £*>eond decision was to pursue an 
aEErvssivt.* investment program which 
would thanjje the direction of the 
company and. by broadening t±ie base 
of our business, reduce our depend- 
ence on any individual product or 
market. More than $1 billion was in- 
vwUed between 1972 and 1976 in 
building up Continental's positions 
in itu forest industries, its can busi- 
ness outside the U. 9. p and in spe- 
ciaJty businesses. 

Another key decision was to re- 
cruit, as members of our board r peo- 
ple with demonstrated records of 

Still another was the decMon to 
adapt our organ i/fitic-na] structure 
from year to year to reflect changing 
business conditions aB well as the 
growing experience of manag^mEJiit. 

Why Is Continental more successful 
than several other container firms? 

We constantly adapt our product 
line to the realities of the jngrket- 
plow. We believe in decent ml im! 
authority and fesjwnsibilfty* and in 
Put imp capable managers in charge. 
We follow their progress closely, and 
they are rewarded for successes, 

Our guiding principles nut Line our 
bauic philosophy: 

Firot, our buaineea underLalyngu 
havu the primary purpu*c uf .n biev- 
(HQ a continuing and prosperous 
Kmwth. We engn^e tinly in lju^Em ■ - 
which benefit society nt. wel] as the 
^mpany. 

Second, we strive for a position of 
tatrJership through «|"jdi«.v "f F* i r* 
fnrrnance. 

Third, we conduct ourselves u a 
hunum compimy with integrity, on 
*t concerned corpomu? citizen, and 
1*2 a Rood neighbor where? wi- opt *ruto. 

As a resident of Greenwich, Conn., 
Qnd a toller in New York, what do 
f®u think of Ihe fact thet so many 
businesses have moved horn Now 
Vork? 

J like living in C Greenwich and 
working tn New York, I have been 
*riiiR tt for 30 yean. Unfortunately, 
18 diflicult to attract young people 
*° ^**W York to work, When someone 
to (ravel for an hour and a ruiK 
a rlay to get to and from the 
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oflice, that person ia not Being to be 
vary enthusiastic about New York, 

Many young people who show 
promit>e for high po^ition^ but who 
need exposure to upper management 
if !hal promts- is lo \*p fuSftllcMi. dim- 
ply will not cor ue tr> New York. 

They rightly point out that taxe^ 
are too hish. schools are not appro- 
priate, and I he tfeucral atmosphere is 
not attractive. We recognize this; and 
Continental has bought, a bcmitifuK 
piece rjf land in < "onnectinjt where 
we expect to put our executive office*. 
Not everyone will move out there 
from Nuw York. We may lake 200 
und leave EHX) on Manhattan. 

How do you relax? 

By participating in sports, chop- 
ping wood, clearing !nnd. and doing 
U^ht reading. My favorite participa- 
tory nuoria are golf, tennis, Ashing; 
and etbooting. 

You are a food goller, I'm told. 

Once upon a time I played reason- 
ably well. Now I'm erratic, I do en- 
joy Rolf. I try to rH.rv I I dun't 

attack the course. 

Do you Invel often? 

Not really. I used to get around to 
our plant a and offices more than I do 
these days. [ ivish I could move about 
more and see more Continental peo- 
ple. That's important. 

Nowadays, it seems, we are always 
busy here in New York or in Wash- 
ington. 

What is your lough* si job as chief 
executive officer? 

To me, the toughest job fa to know 
just when to become involved in op 
eratioruf and to di -tipJine myself lo 
keep my hands off at all other times. 
Abo, to communicate effectively is a 
goal to be assiduously pursued, 
though seldom achieved 

What La your main operating pfiilot* 
ophy? 

1 believe so mniuigernent by ob- 
jectives with dewfttralized authority 
and responsibility — conducted in an 
atmosphere which encourages llie in- 
dividual manager to innovate. An 
aura of excitement in anticipation 
Him will rittrnet and hokl cn|.^hh< 
people. 

Where capable people are, good 
thine* happen. □ 

hjefjuntk available See page 72 far 
details. 



CatlOPPD. 

Ask for Tom Gage. 




Be Ihe first to 
survey the 

Missouri River 
since 

Lewis & Clark. 

Tom is Our industrial development 
expert, and he's eager to snow you 
our new survey Of Ihe Mimoun Rivet 
Hell lake you lor a ride to show 
you pi am Sites with ready access 
to this major waterway, with lop- 
notch rail and truck transportation 
nearby Tom wil l encourage your 
move here by telling you no 
Omaha- Southeastern Nebraska 
loaded with dependable e?ectrie 
power at reasonable rales. So \t 
you want a site Wfth lemtic water 
transports I Ion, plus parity of power 
now arvd in the future. Tom can 
steer you straight It you're after 
spec if jc answers to specific ques- 
lions. call Torn at (402) 536-4347 

Omaha PuWlc Power District 

Menftp*f MiO-Corilinonr. A'&a 
Po^er Pool 



Tom £iag#. M«rtao*r of Area 

■ Development 

I Omaha Public Powr District 

■ l &?3 Hnrnev St 
iQmana NadrasKii SSiOE 



^leas* send mo 1roe liicr* onOmflha- 
Southeastern Npbraskfc 
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HOW TO GET 
MORE THAN YOU 

RAY FOR. 



The knack of buying insurance is to 
get the right insurance for the right busi- 
ness. And, the best coverage lor the money. 
Dollar for dollar. 

Frankfy SAFECO's 
not right for everyone. 

We have the ca- 
pacity to write big 
businesses and the 
interest in writing 
small risks. But our 
commercial policies 
are aimed at mid-size 
companies with less 
than 100 employees. 

And when it comes 
to vafue, no one has 
the edge on us. It's 
the little things you 
don't pay for that 
make it such a value. 
Like the five exclu- 
sive policy features 

we've shown under the "no charge" stamp 
in the photograph in this advertisement. 

Your whole account can be handled 
in one competitively priced 
package. With all property 
covered on a replacement 
cost basis; building values 




automatically updated quarterly; and pay- 
ments for lost earnings and rental income 
made for up to 1 2 months in case of loss. 

Policies are is- 
sued fast. We re fast 
on claim service, too 
— usually within eight 
hours. And we take 
care of your billing 
direct. 

So see an inde- 
pendent SAFECO 
agent listed in the 
Yellow Pages. 

Chances are a 
SAFECO agent not 
only represents us, 
but other good com- 
panies. And it's the 
agent's business to 
know your business 
and to tell you which 
company is best for 
you. Nobody could give a better deal, 

If the agent tells you your business 
and SAFECO are a good fit, you could 
end up with better coverage 
_ ___ _ for less money. And that's 
SAFECO the real value of doing busi- 
ness with SAFECO. 




I J fcOPLE BUSINESS By vernon LOuviere. Monthly Editor 



A Top Retailer Plans for Metric Conversion 



Nor long after the British began 
eon verting to the metric system 
in 1966* two En gllsh women were 
strolling thro ugh a carpet shop, and 
one stopped lo emmine a piece of 
fabric. 

Her companion said: + "Don'l buy 
any now, When the cur pet industry 
goes metric, you T ll need a lot less car~ 
pet." 

Now tliat the United Stales has be- 
Sun to convert to the metric system 
on a voluntary basis, British ex- 
periences such as this are worth not- 
ing, a lending American bttdneHman 
points out. 

MeLrk: conversion will suraeed or 
Wl "in the aisles of this nation s 
stores And the offices >>f Ibis nation's 
businesses/ 1 ' A* Dean Swift, president 
pf Sears, Rot-buck and Co,, says. 

LA Tho conversion could go very 
Btnouthly, to the benefit of business. 
Industry, and the consumer. Or, as 
Happened in other countries, it could 
servo U> widen further the gap be 
tween the business community and 
the public and lead to distrust." 

With I he United States standing 
almost alone in a metric world* it is no 
longer ,i question of if we convert, but 
wnen we convert 1 he says, 

Mr, Swift cautions that retailers 
*^n't lit ally Ru nitric .ls Lonfi n5 their 



customers can't think in metric terms. 
E It? explains: 

"Consumers need an understanding 
of the system so they won't think that 
metric means you'l] need more or less 
of what you normally buy, that you'll 
need to buy your dresses bigger^ thjit 
you'll have to rewire your home, that 
your cakes will Fall, and thai you'll 
never understand lite weather or the 
speed linut." 

Be says that Sears plans to go 
memo ''carefully, in aEji£c<&. mid with 
the ksast expanse, confusion, nnd ag- 
jjru virion possible." 

In July Sears began conducting 
metrk classes for its sales pemonnel in 
five major cities, and it will even 
extend these classes to all its stores. 
Meanwhile, metric information booths 
are being initialled in many stores, 
particularly in tool departments 
when 3 hundreds of items are being 
si ad boih in metric and standard 
Hi/.t.-&. By l hi- end of i yeai ItfJUJ 
Sears store will have metric educa- 
tional material available for cus- 
tomers. 

Sears is gearing up to convert a 
wide range of merdinndbe (o metric, 
both under the voluntary approach in 
this country and to meet metric re- 
quirements of European Common 
Murkest coun truss, where the tympany 




A. Dedn Swift, of Sears, gays customers 
must bo made InmMar with raelric Terms. 



has many retail outlets. Among the 
first of these items to meet metric 
standard* will be refrigerators, dish^ 
WHnliera, wivthlng machinee, And other 
heavy appliances* 

Congress in enjiL-ted letfiala- 

tfam setting up a U, S, Metric Board 
to conduct educational pn jorums on 
metric conversion and to coordinate 
convensionn, hut not to require them, 

Mr. Swift says he favors continua- 
tion of the voluntary approach. 
"Government should be part of the 
.solution, urn t pi k ri of the problem/* h* 2 
says. • 



How a Company 
Helps Its State 
Attract Business 

^*ty Suiters who want to see more 
ktJ^nefirtcB in Miissm husei tA m rti kH- 
tl ng tired of heariiig their state re- 
ared In as ■Taxwtftnsetta." 

Wnilfl acknowledging that taxes 
rnuy bo lower in Home ncightajring 
B t»te*> i hcy point out that Mas&ichu- 
^tts hn* nutny oStiets which have long 
tt ttrartrd Hun lucks. 

The* Bay State Gas Co, decided to 
^rnething positive to promote 
MaaatiLh^tte. The com^iny pro 
«i4ced nnd distributed thou-tind* of 
^pies of a handsome brochure titled. 



"Why Massachujwtts? 0 The brochure 
tells how the state is beneficial to busi- 
ness and how it offers workers it 
qusdity of lift? not mrily matched. 

M We first planned this as a message 
to stockholders and then decided to 
Rive it broader distribution/ 1 Robert 
M, Shank 1 in, manager of communica- 
tions services, says. * J Thc response has 
been extremely heartening/' 

The Associated Industrie** uf fttns- 
saehuietta presented [he utility with 
its "Telling It Liku It ftf* award and 
described the brochure as "an out- 
.-.L-inding example of effectively com- 
municating to a public too little in- 
formed and too often indifferent to 
1 3 competitive rusyds of Maflpachu- 
iwtts industries and the economic 
rrniiucji of on industrial state/* 

The MassarhusetU Department erf 

ttfl 



Comnicrt c Jintl Development bought 
10,000 copies for distrilnttkm. 

David Packard* chairman of Coli- 
rnfni.i abased Hsfsfett-Pflckard Co., 
which has plants in Massachusetts, 
says in the brochure: 

'*The success of our corn pinny is de^ 
termined by our ability to hire, keep, 
and motivate professional [jeople . . . 
people who are above avrrtigc. Til!- 
iiirLilly, intHiectually, Maxsachuoetts 
is a place that helps us do that/" 

Mr. Packard adds that if business 
does not receive fair treatment ur \\w 
Wind* uf stuilti j.iiid Irn-iil fiovcriunents, 
this can override positive factors in a 
company's choice of locations^ "We 
don't see any serious, problems as far 
as the economic climate in Mown: hu- 
so tia is concerned/* be says. • 

ttntinurd m newt pQJB 
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From Wall Street 
to Auto Sales — 
a Success Story 

When two members of the New York 
Stork ExL'httngg first met on the ex- 
change fjuor in 1975, they found they 
hud >i rommoji interest — foreign cars. 

I-Y.nnk Weinberg and Michael Hol- 
den assiduously pursued their profes- 
sion of buying and selling stock, but 
the euhjwL of jmws kept intruding 
during breaks in the trading 

In October, 1976, tbey formed a 
jiartnerahip Eutd bought a BMW 
dealership in Greenwich T Conn. In the 
first quarter of 1977 they sold more of 
the Gorman luxury cars than any 
other dealer in the United States. 

"I attribute otir ^cce«& to n new 
und different attitude in wiling cars," 
Mr, Weinberg told Nation's Bum- 
irass. "We try to run the dealership 
with the dignity und stature of a Wall 
Street firm/' 

Frank Weinberg, 47, a former rac- 
ing car driver* pit boas* and team 
manager, runs the showroom and 
■ i 1 1 ; - r_-..; . Mi ke Hi rid en, 32 > who s tarted 



An Experienced 
Entrepreneur— 
at Age 24 

Keith FL Thomas, 24. already was an 
experienced businessman when he and 
.i (.hitrtner launched a S*ui Francisco 
advertising smd public relations firm 
three ymr* ago. 

The firm, Peteim-Thomas & Asso- 
ciate*, started small* but has sur- 
mounted adversity and gotten bigger 
as its list of clients has grown* Re- 
cently Mr, Thomas was named Entre- 
preneur of the Year by Junior Achieve- 
ment, lac- 
Mr. Thomas say* he owes a large 
measure of his success to Junior 
Achievement, a worldwide* nonprofit 
organization dedic-aiu<d ti> inching 
high school KludojilJi the fundamentals 
i>i the private t-nterprta system. The 
youngster* learn by doing. 

Ejurh year hund reds of thousand* of 
Junior Achievers across the country 
In^in, ofKTLitLv und hqutdule their 
own nuni-compuniee. Seme manu- 
future products white others por- 
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tinkering with cars us & kid, rune the 
ser^k^derjsuriment . He frequently can 
be. Found with his head under thy 
hood of i BMW. 

Both men retain their New York 
Stock Exchange seats, but they have 
given tip active trading. 

Their firm is Lulled Cnmpetitinn & 
Sports Cars Ltd., and this year's salee 
will Lipnroach $9 million, according to 
Mr. Weinberg. 

"You may be able to beat our 
price/ 1 Mr. Weinberg aays, "but you 
can't beat our service. The buyer is 
buying the integrity of the establish- 
ment.** 

The pnrinera say they are trytng to 
project image of quality, Their 
Khmvritom \n richly [Mineted. Decora- 
tive plants abound. Also featured is 
what may be the only boutique asso- 
ciated with an auto dealership "The 
Rumble Sent." Here you can buy a 
nei ■ k i ,ic w i ! h i i BM W It >£g a r Pirelli tire 
tread tastefully imprinted on tt. There 
are BMW-irrille belt buckles, driving 
gloves, and scarves. 

"For 23 years at the exchange I 
worked from ten in the morning to 
three in the afternoon," Mr. Wein- 
berg recalls. **That was it. Now I nut 
only get hiire nt eitfht in tine morning, 




Michse* Holtfen (left) ajk) Frank 
Weinberg m moir BMW atiowroom. 



but I'm on the job Saturdays as well. 

4 This has been a very enjoyable 
experience, I huve been on the 
iwriphery uf nut "mobile* all my Life, 
ami now it's full time, I have no desire 
to get back to the old life on the ex- 
change floor. 1 * * 



form such service functions M bzink- 
biff* 

During his four year ft as a Junior 
Achiever, Keith Thoinati tnade table 
H proration^ milk carton covars, nnd 
other products. In the process he 
learned such tilings as how to iflfcuo 
stock „ apply for a charter to engage in 
business, dispense dividends, and read 
a praflt-and4u96 statement. 

The Junior Achievement entrepre- 




Kmth Thorns* got In* man in bJG^esg 
as a iGen&Ba Junmr Acftievsr 



neur award was established last year 
and carrier with it a $10,000 tfrunt- 
The money is contributed by Hoy id 
Little, founder and cJiairman of 
Testron Corp, 

Mr. Thomas and his partner, Ron 
Pt-mru. met while pursuing market- 
ing degrees at San Francisco Stefef 
University. They gor the idea ft> r 
^i4nfl intr> busine^H while iuindlin^ ihe 
campaign of u fellow collegian running 
for student body iiresidont. 

For the first sir. months after 
Pcrei m-Thswrtat & AsBodates opvried 
its doom in 1U74 P i \w husin^sA wns run 
from Ktuth Thomas f | home in Dale 
I ny. Calif. The first client wan the 
Uip Swap Flea Market. Moving into 
i downtown Ssin Krani-i^o ofTii-e, ll"' 
jorn.^rH Imve «inix* picked upa^hop- 
f>tn^ center, a toy manufacturing 
limu a fiKptwivir tniii|*my. n l.iank. 
and other clients, 

*To begin your own bustasB* is 
tough P M Mr. Thnmns told Nation ^ 
BtirttNF^d. "My eijierience m the J A 
jjro^rnjn luts lauplit me thai, whil"* 
ftmnrd.4 fur [uird wr P rk ran \w Ix" 1 -' 
mendous, you have to be willing W* 
give m»r« thun 100 rx>nvnl »f yourself 
lo «m liieve bmaw." A 



There's a 
$4 billion finance source 
that could be meeting you 
for lunch tomorrow. 



You may get a business loan from a load 
source And get bog -tied by all the encunv 
brances attached to it 

Or you may gel a loan from a bag national 
source And wait for on answer until the 
cobwebs form. 

Then there's Cannmerba] Credit Not only 
ore our business bans dean of hidden sur- 
prises, nol only are we responsive, we're also 
nearby 

Your local Commercial Credit representa- 
tive can be there quickly to show you how our 
buaness loan won't slow you down It has no 
costly audit or non-refundable commitment 
fees, compensating balances, Kill -term interest 
tor part time loans or Roatere that delay credit 
jng your payments until after the checks* dear 

And we never back away from a commit- 



without revealing the details to customers, we 
tell all If we make such a loan, youll know 
efwything, including the bank's interest rote 
and ours 

Your local representative is your contact 
for these services and more He has expertise, 
and knows the national as well as local money 
markets 

As part of the $4 billion Commercial Credn 
family, we (Lnd many other ways to help Like 
vehicle leasing, equipment and aircraft leasing 
and financing, bad debt insurance, factoring, 
collection services, real estate financing and 
much more More business services than any 
other financial source 

For additional information* without ob- 
ligation, write . Commercial Credit Business 
Loan*, fncDepi IL34, 201 North Charles St , 



Mitfnl Our Line of credit We find ways to help Baltimore, Md 21201 Or 

isn't just a letter of inlenf " call us We have an ex 

Letters of intent can be COMMERCIAL CREDIT P* rt waiting to talk to 

withdrawn Ours can t business loans you about business loans 

Unlike lenders who _ A financial «wce of fr 0 ™ $50,000 to millions 

make participation bans 2? con tkol data co«roiVM!ON tn perron 




Far immediate action, or additional information, call your merest FINANCENTER 

ATLANTA 1 404) 525 4938/BALTTMORE -C30 11 727* 3335 CHARLOTTE - f?04) 373 1 72 1 CHJCAGO- 
(31 2)332-37 ] f./QNCINNATl I r > ! 3 f/2 1 296Z CLEVELAND - 12 1 6^886-6363/ DALLAS - (S 14 ^747 4295/ 
DETROIT |Souihhdd)-(3!3> 569 0366/HOUSTCW- [7133 658-0926/KANSAS ClTY-f8lG! 474 0302' 
LOS ANGELES (? 13) 386-687 1 NEW YORK -<2!21 679 772"' SAN FRANaSOO-(415l 962-6362/ 
WILMINGTON (302) 57 1 Off73 



72.3°. . 
chance of 
sunshine 

72% 



CXjr 

' mean, onmjal 
temperature of 1 
r 72jJ*wim sunshine 
72% of the daylight 
hours, makes great 
Jiving for industry So do 
Walt Disney Wond. tte 
beaches end it*? fesi of 
f Central Florida all around 

Cold facts? Plenty of power 
transportation &. trained Iqdot 
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Lool^fcx 
J this symbol 
of Quality Photography 



TTii$ symbol 4« YQut a&Kifance oi aualfly 
prote^rati comm^rc-ial onoiWiJO^y 
Onfv ftftfi^iosdiip^inu this %ymbo\ 
aqjoss (he count/ y hirve mm Ifm hughesi 
Itanddrui Gfutf oy?apbx: campererw 
Thp Qu^ifif?ePncrt<^aoht<: Studio" 
contrnugtly maantaim am <frHT^rT5*rate* 
rhftsB atandri/cft erf etfee^tene* 

VWrto today 1ur yuu- Irw COO* Of Iho 
mil tonal diced am 
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EXECUTIVE TRENDS 



By JOmN COSTELLO 



Ten Ways to Boost Sales 



Tin 1 nvernge annual income of ex- 
periencQd salesmen today is S20 h 440. 

Pari iu-[\ Institute of Bu&inesm Ro- 
search enme up with that figure after 
surveying LtaouBands of salespeople. 

What is u salesman doing wrong if 
his primings are below average? 

Probably he hi planning poorly or 
not at all* one expert says. 

"Managing time and territory ia 
still problem No. 1 for salespeople,** 
saya Dr. Robert F* Vtata, dean af the 
School nf Huninefls at Manhattan Col- 

'That takes proper planning and 
the company should help the sales- 
man do it/* 

Here, Dr, Vizza Fays, are ten ques- 
tinna Lhfil every sales orgamzalmn 
should be able to answer affirma- 
tively: 

l T Have wo ever rondo on organized 
study af our salesmen's use of time? 

2, Do we have a system of clarify- 
ing accounts according to Lheir po- 
tential? 

3* Do our salesmen use call st-hed- 

4. Do we determine lit advance how 
many calls to mnke oo an Account in 
a given time? 

5. Do we decide how Umg ea< r h 
should take? 

6. Do our salesmen use a planned 
sales presentation? 

l w Are sales objectives and profit 
objectives set for each account? 

8* Do we hnve n mil report system? 

9* Do our salesmen report on every 
call m?ide? 

10. Do our salesmen use prescribed 

routing patterns in covering the icrri- 
toryV 

Most linns would flunk this tmU 
Dr. Vissa says in *Tini* and Terri- 
torial Management for the Salesmen," 
published by the Soka Executives 
C^lub of New York ($9, 129 page*). 

Of 257 pu mparts** thujt responded to 
1 liaise ten questions in a Sale* Execu- 
tives Club survey, 81 percent say they 
use a call reporting system. At least 
70 percent report they set sales ob- 
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jectives for each account, classify 
account* according to potential, and 
have ftaleamen une call schedules. 

Sinty-nine percent require a report 
on every sales coll. 

To nil other queries, however t a 
majority reply no. 

How to Make 
a Good Speech 

Never underon I hurtle llie value of 
talking before an audience. 

<J The fipetiker'tr platform e.^n lie ji 
powerful launching pad for ideas," 
savfi "Bureon-MarRteller Rirport. M 
quarterly publication of the New 
York-b&tH^d public relations firm. 

^Tne message often flc*s far lie- 
yowl the immedinlr apdierne ?tnd 
fipreadri by word ol mouth, by jqew£~ 
papem, by radio or televiadonj* 

The better the speech, Burson* 
Marsteller adds, the wider the reach- 
Here are a few rules the firm 

offers businessmen for add inn impact 
to on address: 

• Talk to noubu*uni£tt Kruiips, aft 
wf*Jl to your pt^erj? and colleagues. 

"You + ll reach new audience*. In 
addition, you may discover lhat so- 
ciety i.^n*t as nntibusinews as you 
believe " 

• Make a statement of personal 
conviction out of your own experi- 
ence. 

^Talking about the real world in 
concrete terms makes a speech more 
believable and interesting. 

"AH audiences and all speakjof* 
have at least one thing in common. 
Tht>y are nil hmii.ni hi-ingl and fhare 
the wame experience^ perhap* an dif- 
ferent levels and in different degrees- 
hut not different in kind. 

"Both the chief executive officer 
and the man on I he shop floor have 
had their ups and downs, victo^i^^ 
and defeats, joys arid heartache " 

• Inaisl that the speech reflet 
your own thinking. 

'If you have a speech writer t talk 
wiih him a I hn^rh ^o he hiis :i f" 33 
npijortutkity to ^et the feel of your 
ideas and phih»opliy. If you skimp 
on time with him, don't expect hun * n 
be able to put the real you tot* 

N" AT ION'S BUStNKfii* * SBPTEliB&R 




Five kinds of office printing you've been 
wanting to do-and how to afford them. 



RfH Inile more tl-uiri $HMX.l~ewn ]es& 
A already have a plain paper copier, 
or any d the equipment plrtured — you 
tan set up a o^rnplete offset prinlshop, 
nyin in your office. Your secretory bi 
asststaii 1**11 rl w printer you need. 
Halftones help people sw a hut 
you mean. 

And ftalftone photos easy ftj print 
wii h out 310 tablet* vp dupltcac ng system 
rhink nf a]! the places where pictures 
m^uld fielp yt "ajt cornrminkatJum Cato 
tegk special mailings programs news 
letters— you'll find them 
easy to afford when 
you prini them 
yourself. 



Aild life in your bulletins, 

Color puts red wriphro In your me& 
*age for pennies wirh I he A ft Dirk 310 
system 

Brighten your comtminicAtioiis, 

You can choose frorn iS dUt'enMit cobra 
of offset ink and you can use colored 
paper to make a one color run took 
like two 

Bolt! headJirre^ help v 

unimmiiit stthujs slaiid out. 

And no duplicator can >jtve you bofd 
wide ftpelaces like irffcet can— for rhdi 
professionally printed look on sales 
wlicei.e^^iittftimjflvm and sigm 





Print own k>rt I'rhoadv ainl 
you'I) gel i hem quit My von 

There s no waiting. And no chance d 
missed mailings When you do your own 
printing, your job* aktf*ys come first. 

Take a look at a 1oum.oM uay *<» 
add a tut to vour toiimnutKaf iuit-s- 
Seethe A B tHek 3UVb75/ 1 66 copy 
duplicating ^stem at your A B TAdt 
products center lis tn the YIpElow Pages, 
undW Coring and IXiniJcating Machines 
rand Supplier 

Or mute A El [>i-k Osmpttiwi 5700 
Ufest TouhuArcnu*. Chicaqu. Hi WW 
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The $15,000 
Executive 
Privilege 
Loan 

A way lo increase discretionary capital 
ctmvemeruJy* or wive pcnoneil cash 
Ho*- pfobJcmi confidrnujllj, wrlhoilt 
ever «cmng foot imtd> a Kml Your 
executive or pjofwiortaf level income 
may qualify you for 

■ up 1* $I5 + WD 

■ on siLn.inji-f .ii>m 

■ rltihf l> by rii.uJ 

We .jre u member of itwf Citicorp 
family, p.irenf compjny of CiTilwtlc 
We kfinw the meaning of profewiocaJ 
couneiy and wc special \tc in indlvidim] 

Inquire in c or fide nee with tin ohli^t- 
iitin. -Tii II lull-free rtr mail ihc crmpnn 



Nationwide 
Financial Corporation 
Phone: 1 -800o25-2 ! J I 



Mr. W- L- Martin 

&uil* 917, LWO S- Albion Si. 

Utttnw, Calondo *QU2 



Suit _ 



L N tit ■ t.alldsl* Hi r-rutferral* of C*l»^" M Vnrt 



SAVE SS BY THE MfNUTE 



tigtiiwi up payroll OPiQ 
Job coil Mm* cocilioJ 

1-000-334-7190 

COM TOLL 

JWH Jpring fw«i 2*604 
MC eoitoef) 



500 DEALERS COAST TO COAST 




BOOK AUTHORS ! 



tw\ puftliifhuij 



VfttF report on your minu 
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" ' Atttritrpf*. Car Oeafer\ et iflh^n 
Let's put thf f Rl h. hark in free 
enterpn\e 

A htxik hy Let $tf 00 



words." How ever. Burton- Mnrstcller 
continues, don 1 ! let him or aIIut 
aides do your thinking for you. If 
they think fox you, your speech will 
lack sincerity, 

• Rehearse Ihe speech lo make 
sure of the sound. 

■ "Don't forget a sfteech irtf^nt for 
the ear, not for the eye." 

• Get the speech down cold so you 
can dtiTEvfir it, not jtwl read it. 

"Any speech that is read falls fUil. 
You mwt he able to talk to the audi- 
ence, perhaps with the help of notes, 
so you am kivv some eye con 1m: t 
and be able to aee how the speech is 
Eoine over." 

A good speech, Burson-Marstcller 
says, is I flee a (food story. 

It presents ideas in termfi of spe- 
cific examples nnd anecdotes. Thnt is 
what engages the listener, Ihe firm 
say& t and keeps him li&teninE?. 

Why Investors 
Buy Gold 

Not mnny Aincricans buy po]d as 
an investment. 

But those who do tend to have a 
visceral reaction toward the yeltuw 
metal. 

Promos. Inc., a Southneld. Mich., 
brokerage firm, aj^ked its clients who 
have Rold holdings far the main rea- 
sons for their choice of investment. 

"What is surprising to us," Preni- 
dent Eugene Zack told Natjon*s 
Bitstnkss, the strong emot.iotva] 
riHpoase wo received. A t> p pLcal com- 
ment was: *GoId gives me » feeling 
of a lability in an unstable world. Tt 
haa an emotional mpfinin^ for me 
that no other inve^lrriont medium can 

The most common explanation the 
Michigan broker's clients ^ave for 
choosing gold was that it is a hed^e 



Letters going across town 
need Zip Codes 

as much as letters going 
across country* 




Dm bod Zip Codes. 
T7iey¥eiig^in3wijplw^boiJc 

Spue* Hnr» «3 haa tMmn C<)Tilr4XjHKf 
lU m PutAc S^rwi by IM4 ihAIic aren 



Two thirds fipave 
gold ffives 



a^ainnt inflation. 
1 1 1 J --r reason 

More than haU wiici 
thetti a sense of security. 

A fourth ciled unhappy 
ences wilh stocks or bonds. 

Ted E. SLuakf-r. Jr., a Portland, 
Oregon T broker who i« si well-known 
Kold stock analyst, my& that th^ 
"peak interest in gold wsb in |9f4| 
just before it beranie lefial for Amer- 
icans to own it. Even then only nn 
estimated two percent of nil investors 
— roughly 30 mil lion Americans 
owned stocks at the time had a p°- 
siLion in ^old. 

"Prior to 1974 gold was not con- 
sidered a respectable form of Invest- 
ment. Today It is." 

Neither bullion nor gold stocks 
have been a foolproof hedge against 
inflation, however. 

With worldwide in nation continu- 
ing, gold prices have pone up and 
down, as have the prices of stocks or 
bond*, 

Gold reached a peak of $197 on 
ounce in 1974. Later it sank to a low 
of $103 an ounce, then bounced up 
lo$15Q. Recent price?: about $M5. 
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Zero-Base Budgeting's 
Value to a Business 

Wluit can raro-bjise budgeting do 
that touffh-rninded management 
can't? 

Nothing, one expert eaya. 
Here, says Logan M. Check, ar« 
some steps that, any good buainea*- 
trum would find casential In the rniu^ 
sigemont of a irompany: 

* Careful scrutiny of wliat B neidly 
going on in the company. 

* Fact -founded d«v«loptnent Of 
business isoalt . 

• Systematir analyulB of jilterl%rt- 
tive ways to reach those goals. 

* Cotft-befretit nradyfliA of the cho- 
sen altematives. 

■ Problem-siotvinR, 
» Tapping the rank and file f^ r 
ideas about bel ter waya to run the 
biisioAiss. 

• A decentralized > open rruinag*-" 
mont style. 

• Approving and funding t*nly 
whia is affordable and nea&Kiry i iJ 
achieve the eompriny's gotiln. 

"Aa it happenSp aero-base hudg*^ 
inn iTn-<irp«m1*s all of theee 
cepta/ 1 ^yn Mr. Che*k. 'AH sp"^ 
bafle budKeling di:*^ is tci- tifc k thor" 
together into one nttat, integriited 
ttyslem." 

Mr. Clieek ia the author of a how- 
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Ln-du-it WiL "Zori>-Hn.s*> Budgeting 
Cornea of Age" ($19.96), published by 
AMACOM, a division of the Amer- 
ican Manafiemenl Aaawia liana. New 
York. 

He tmyfl one top executive after 
learning i.he zero-huso technique, tokl 
him the technique luid helped him 
solve all hw management problems. 
The executive put it thia way: 

^Suddenly, everything I've been 
trying to gel my h/md* aruund En ;tr. 
years of managernent and len year* 
of running this smoke factory cryih 
taUJzad/' 

A Stumbling Block 
for Talented Women 

TV and lurid bettl-sellera often pot- 
trity ihe hiy; bumnsmttum u£ a hard- 
boiled executive who daws Hie way Ia> 
the top. 

That's a fa^! picture of the typical 
BUctiefaful manager, says Marvin D. 
Dunnetto, professor of industrial and 
orpanUutt'inul psyrhology at the Uni- 
versity of Muui&ttta. However, he 
aay a , 1 1 1 p hi i rrf - In jilwt ^ *>r^ pCyi>e« is o ne 
of the major problems faced by women 
who in 1 © rising through the corporate 
rrinkfl. 

Naturally/ 1 Prof. Dunnette «- 
plains te iheBe women don't fit the 
mneho image we see on the screen or 
*Cad about In paperbacks. Further- 
more, they don't usually see thctn- 
ft&lvea that way. 

"Thus, in their own eyes, they lack 
fh> qualifications that mwh and the 
TV ^i-R^in dtipid. flfl e<flsrjrU iid fed reach- 
tor lhc> top." 

Whirh may by an important, reason 
f^r theme IjiW Department stntia- 
tirsa- Women make up 78 percent of 
all clerit-aJ workers, 72 percent of Jill 
te^Eier* below the college level, and 
64 percent of all health workfirs, but 
°nly 20 percent of managers and ad- 
miniHtrators. 

What are surce-asfuS mu nutters reullv 
like? 

"Most of them," Prof. Dunnette 
toys, JA arp nxtm verted, self -confident 
P°ople can readily assimilate in* 
formation." 

These traita, he adds, usually can 
be detected as early as in high school 
years. 

"Give a group of six or eight kid* a 
kjplc to discuss and observe them/' 
l be psychologist says. "The potential 
eiecuij ve is the on who organize* the 
atscufljrfon and lakes charge. Tbu 
organiser In j^t m likely to be wear- 
,n * » skirt aa itoumn." O 

at mN' a & cm turn* ■ September 



An attractive building 
that doesn't forget who pays the bills. 



If you didn't have to be 
concerned with She initial costs. 
Of construction and then with 
maintenance, energy bills, 
employee work erf ic*ency. 
materials flow and lols more, 
you could select your touilrjing 
system by good looks alone 
But a bujlding for toddy s 
business must offer more than 
just appearance, 

Win a building system 
from Atianlic. you're assured of 
net only the design flexibility 
to create the image and wnrking 
environment you warti: bu! also 
Inequality construction features 
necessary for efficient use of 
energy and y^arsof lroubte~free 
service. From Atlantic & unique 
Standing Seem Roof to wall 
systems styled to architectural 
appeal as wll as energy 
conservation 




FREE 
Planning 
Brwhurtv 



For more 
n format ton on 
building systems 
from Atlantic and 
the name of your 
nearest Atlantic builder, 
return the coupon today, 



THE B U54Nt 55 B UK. DC H£ 

Atlantic Building Sytltmi. Irvc n 

P O Bo* 1714 
Atlanta Georgia 30301 
Telephone 404 673-6341 

A ^fcitwdifiry erf AlUnlic B!ed Camp*!* 



Rusfi me 3 Iree full-cofor brochure on Atlantic buildings for 
73 Manufacturing □ Sales/Service 

□ Warehousing □ Offices 

□ Recreation □ Other 
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TITLE 



COMPANY . 
ADDRESS _ 
CITY 



STATE 



ZIP 



Return to Jesse Webb. As I antjc BuMcJing Systems rnc. PO Bo* 1714, 
Atiansa. Georgia 30301 



Why Home Prices 
Are Soaring 



More and more Americans find it increasingly difficult 

lo buy a new home, Congressional action may help buyers get mortgages, 

but the answer to the price problem itself lies elsewhere 



OKt-Y families with annual in- 
comes of iin in.- than $20*000 
ean still afford the American dream: 
a vine covered cottage complete with 
cr;thcrjj!=s imd a rnorlj?a£re p ji Umn- 
house with potted plante on the 
patio, or a high-roe condominium 
with a ha I cony - 

The median price for new single- 
family hrniif.s UkLiv w appmirhinti 
•00,000. 

Lender* normal J y will not make n 
'iiortRafl-e loan that is more than 
twice the amount of the borrower h 
ftntiual income. Thus* a household 
must bo in the $2n p rXKkt->etfr cIhsh 
<o lake uut a $40,0rH> mortgage loan. 

Unfortunately, only one family otit 
of four in in I hat income bracket 

The situation worsens each year 
11 *-lie real incomes of mo»l American 
FaniilieN, victims of inflation spurred 
hy fiteiutify rifting government upend- 
■fttf, frul to keep pace with increase* 
in housing coaIr. 

In 1976 the median family income 
wau $M,5flO p .tnri the median income 
°f purtihoners of new hornet wax 
921,615. Of the« home buyers 43 
P^rcem were families In which huth 
wAondti and wives were working. 

What about the/ other American 

A luxury market 

"Homo huildiriK h*m Hone from j i 
"toss market to a liiKury market," 
thf? Joint Center for Urban Studies 
l ij the MjLKtyn-huseds Institute of 
TechnoIoRy and Harvard University 
^nebdcfl. 

In 197^1976, the center points 
fjW fK-j-rent of new homes were 

w «*h incximr* of more than S2f>J«Mi 
"muatly, Thirty-eighi percent were 

JjATlOWd BUSINESS * HKPTRM BKTt 



bough I by middle income Families 
with anmial incorwa of $10,000 to 
S20,(XX) P and four percent were pur- 
chased by households with incomes 
of \em than $10,000. 

J uut a decade earlier the percen t - 
«pp were dramatically differenL 
Thirty-one percent of the home buy- 
ers were in what was then connidcred 
(he affluent I ithi ■kei, bmisehnMH with 
above 510,000; 53 percent 
were in the $S b OOn to^tlO,000 income 
da*;; jnd 3 7 percent were in Hie 
hoi torn income hrackeL 

Crushing the American dream 

"The American dream ia lieing 
crushed" by '*nn nflorcLhhdiTy prob- 
lem" in housing, Jey Janis, under 
secretary of the Department of Horn* 
in.g and Urban Development, says. 

Mr. JaniM wam§ thai, if this prob- 
lem is not solved, home builders will 
find themselves without a market. 

Just how strong is that market for 
I he vine-covered cottage? Have the 
aspirations And life-style of younft 
American* changed? Do they want 
the same thing* that their jTuirent-S 
wan led? 

Dr Arthur P. Salomon, direclcn of 
the M. I. T.-Harvard urban center, 
answers those question in part 
"Young people today still have a 
strong, deeply moled commitment to 
l ha I American dream.*' he eayft* 
"They feel they have begun to make 
it when they can buy the hoiiw with 

0 patch of grass." 

More young households 

Wishing, of course, doenn't make 
ownership ao. Unless current cost 

1 rends art* arreted, ihe ftinple- family 
dwelling wj)] be further out of reach 
of most young rrcumehnlda, which arc 

1*77 



increasing rapidly in number its n 
result of a ten-year haby boom Hint 
started in the mid- 1950*11 More Vhm 
Un\r million l^irlh- we t* n«..-i>rdifl :m- 
nuaJJy in that period. 

The M. f. T. -Harvard urban center 
has issued a report entitled BB The Nfl- 
T ion's Hoiwiripi: 1976-1986" whkh 
shows: 

* Forty -six percent of U. S. fam- 
ilies could afford to buy a median- 
priced new house tn 1970, hut only 
27 percent could last year. 

• The medtan price for il new 
house, SZMOQ in 1970, had soarexl to 
!?i44 J 2fW"> Iruit year and euuld reach 
$7& t tm in the early 1960V 

Muny housing experts say they 
dutt't think the Hue In the yeans 
ahead will be that preut. Bui Com 
merce Def^rLn^nl figures show that 
in June ihe median price for a new 
home waa $49,000. 

Action In Wnahlng^ton 

Solving Ihe problem of AfforrJaNr 
Uy of housing,, particuljirLy for U\uth 
irollar families and for youruj familiei 
of any deacjiption, iii not m high on 
the Carter administration priority 
li^ij m many would like T)utc should 
be eorne enalng of the problem as a 
result of expected pom Re of nd- 
rninifitrat ion -supported legislntion to 
raiae federally injured nwrtRa^e Iohti 
ceiling and thrmifih Rn^ler use of 
exuttinp federal subsidy programs. 
FinaiKrial institutions are bul^in^ 
with available miNrlEarte funds, and 
the current rate of housing starts in- 
dicates Ihni 1 ,H<> million private 
dwellings will be construe t+*d during 
the year 

The emphasis from WafthiftKton ts 
Boinf to be on subsidized houainf 
i.x i ii- 1 nu 1 inn n nd n*hj ihiliLt l i* m of 




HUD S©cr<jtajy Patricia Roberta Hams says aovernmofit must work 
with the private sector to provide capital needed for ttousing. 
Go^ern^rrenl aJone cannot sotoo U. S. houQing prabtems, aha says 



I'vir-TsriLj hottrijnjf in the central flee-* 
tions of cities* HUD Secretary Pa- 
tricia Roberts Hurris has made Ihis 
clear. +, In the past we have tended to 
follow the path of least resistance in 
making housing available to our peo- 
ple." shu 15a y* "We have funded the 
growth of our rtt*burbs r while we have 
h-nried to ipnorp th^ valuable capital 
of our cities." 

Doing without 

Most ArxKricaja families that have 
nought or nre in the market fur new 
h(i;isinn find t}wrn>*»]ws in some- 
thing of a crifds, Today American 
hoitaeholds are allocating bigger and 
bigger chunks of their after- tax in- 
come to nottsing expense. The latest 
Department of Ccannwrce statistic* 
show households spending, on aver- 
age, 3J percent of their income for 
hnu.-dfntf. including furnishing Thru 
wae in 1972-1973, before the full im- 
pact of increased energy prices. Tra- 
ditionally, housing had accounted fur 

percent of a family^ income. 
To purchase existing or new 
homo*, the M. I. T. Harvard center 
hiid-i, btoiiiies are doing without in 
miJmt Some ure buying nld 

honwfi rind rehab ilitaimg lhem< and 

Jti 



rhc-rr i- l'i-owji^ in no mil, 

basic hornet* which dcMl-youreelfers 
con complete. 

Yet when homo builders have tried 
offering basic houses in recent yearn, 
the response often Ikj* Im-en disap- 
pointing. Harvey G. Halh-nfcieck, 
housing expert at the ChmnVter of 
f V»mmorct of the United States, ways 
thai many buyecn apparently are not 
yet ready to lower their sights 

"One of the problems today 3h that 
an average family with an average 
income doesn't buy an average 
bouse," says Michael Surnichrast + 
chief eeuncirnfct for the National Aw- 
wieuiion of Hume HtjihlerH uf ihr 
U, S. 

Today's average home, for es* 
ample, must have a family room and 
2*/j hatha, be air-conditioned, and 
have fireplaces and a w;ir.i^. Only 
about 24 percent of all now sintrle- 
uimiJy homes are without garages 

A form of investment 

"Having mora oewts more." Mr. 
Sumichrast notes, 

He and other housing twnomiat* 
warn about the tendency to rely too 
much on statistics "The concept of 
liiTu ratability " he say*, "in difficult to 



pet a handle on and even more dif- 
ficult to defend. To measure a fiord 
ability hv median income is to i prion: 
;i lot of other Lhinti», wueh ns cash 
holding find equity in other teal es- 
tate. Our tiurveys show thai first-Urne 
buyers of new houses account for 
about 32 percent of all home buyers." 

Morton L. Isler, director of hous- 
ing studies at The Urban Institute,, a 
Waging tan -fateed tardea rch or fpi nida- 
tion, criticizes nomf^ an i\\ -r-. -Im* im 
families can't afford housing, The 
Linalvses "have been luu sLmplihiie. 1 " 
lie says. 

The fact that many families fid- 
locate more than '2h percent of their 
incomes to housing, be says, indi- 
cates that HUch families increasing 1> 
□re considering residential prupert> 
u&a form of investment. 

"People are accruing Wealth," be 
soys. "But the basic problem ift thai 
families which aren't on this tmin 
have a hard time getting on it," 

The used -ho use mvurket 

.John J. SUiiTord, research director 
and a vi«? presidcrttt of the United 
Stales League of Savings As&xw- 
tlonflp contends that survey « place Uvo 
mudi emphasis on Ttew-home prices 
And Ignore the u-sed-house market. 

"A tut of Ihil^iitj! is avfiiUblc in all 
jjrice rongefl/' he 6ayn, "and much of 
it can be purchased even by thos£ 
fjnmlM'H Jivinu on what I lie itovern- 
rneifct calLs an austere budget." 

And a recent report by the Nation- 
,il ;\ -.sMt'i;iimrt tyt it editors s<iv> ihe 
assertion that most American farn- 
ftfti* have been priced out of th*' 
single- frmiily hou&itig market cannot 
be reconciled with the high rate of 
new Eingle-family i^nsi ruction. Thi"; 
report contends an emphanij5 on nit" 
dian prices hits unduly caused pes- 
fiimism. Hal/ of all new houses and 
two thirds of all older names* are 
priced bi-ltpw Lhi> m ^ htum- nu'iiirm 
price, the report j join is out. 

The ft'pcirt al^> wiyti [hat, iF inJl-i 
tion i-K OA^er brought under controL 
Elit-rr w i 1 J In- sipi-uNcuril V'VlU'lil^ <" r 
the home buyer. J nut a return :l 
three perceni u ill. i turn rule. it>^' ri "" 
f>fprt says, wfudd cu.i in hulf the- *uv 
ruuiJ inerc-Eiyte^ in honw* prices f«if' 
hriri^r mortgage rated down two p*-" r 
cent, to the 6.5 to sttvim perctml 
range- 
Land coat zooms 

Where have the cotd* ttwl P> triU? 
the price of the new single- fining 
dwelling UKTWsed most? 
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"Our billing has 
improved 1000% since 
we got our Lockheed 
business system!' 




interview with Ed Rochat, vice president of 
Spencer M Maben, inc insurance agency 
°f Summit, New Jersey 

Q Why did you go lo a computer system in 
l he firsl place? 

^ We wanted guaranteed |K-rp>4 tuitv of urn 

records. 

Q What do you use your Lockheed System III 

Lots, General ledger, billing, accounts 
Receivable and payable, record keeping such as 
flfcposits and cash and check receipts, ex pi ra- 
dons, commission statements, sales analysis 
an d other month [y reports. 
^ Any particular comments about il: 

I ni in the insurance business, not the 
computer business. I want a system that works 
,'^ fc my car. 1 want to take it tor granted, to 
Uhv it's I hero uh<ii< l viT I need il r with a 

["minium of maintenance. The Lockheed 
Imm does that 



Q Whal led you to the Lockheed System III? 

A. VWe shopped a lot, but wordof-moutli 
recommendations led us to Lockheed. Anyway, 
Lockheed has a lot of installations, and they 
aren't about to abandon customers. There's a 
national network of marketing and service reps. 
Q. Any regrets? 

A. Wfe' re not sorry we bought a Lockheed. We're 
planning to t-n!artfr • mm astern and Lockheed 
will help us Ho I hat 

You can tailor a Lockheed business system to 
your business without paying a tailor-made 
price- Lockheed Systems handle payrolls, 
general ledger, accounts receivable and payable, 
invoicing, order entry, purchasing, inventory 
control and a lot more. As your business 
grows, your Lockheed System can grow with 
you— save you the cost of buying a new system. 
You t an add terminals, add more chores - 
flexibility is built-in to Lockheed business 
systems. Call collect; (201) 757*3300. 
Or write to us. 





Lockheed Electronics 

Plainfield,New Jersey 07061 



A1G. 

Ourbusiness 
is developing new ways 
to keep your business 

out of trouble* 
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D, tractor s &l Officer's Insurance. 
Kidnap & Ransom Insurance. Pension 
Trust* SBC Liahiliry Insurance. Special 
Events Coverage, Product Liability Insur- 
ance. Multinational Insurance. AIG Risk 
Management That's just the beginning. 
An J [he enJ isn't yet in sialic Our [oh is not 
only rocomc up with insurance metbods to 
solve your traditional business problems, bur 
to anticipate the problems you're going to 
ha ve ana to create ways to nandle those 
just as effectively. 

What i* AIG? 

American International Group (AIG) 
is made up oi over 70 separate insurance 
organizations. All of whom deal directly 
with insurance agents or backers. They may 
be as specialized as AIG Oil Ratj Inc. or as 
all -encompassing as American Home 
Assurance Company, Many operate in the 
U,S» like National Union or Commerce and 
Industry. Others, like AIU insure risks every- 
where ha the VS. Together they 
offer just about every kind of 
insurance, for every kind of bus 
iness, every where in the world, 

Where is AKJ goingf 

AIG is one of the world's 




r insurance groups, 
mployiny 14,000 people 
in more than 130 coun- 
tries and jurisdictions 
an *und die world. And 
generally offering the_^ 
highest capacitieLrC— J 



cap;i 
vidin 



and providing 
insurance in 
categories 
many 
insurance 

Domestic Genera! 
Insurance Gross 



630 



46* 



310 



156 



companies are unable to venture inta 

In the Unired St; ires alone, AIG com- 
panies wrote more than $1200,000,000 in 
gross premiums Ell 1976. In addition AIG is 
the largest U.S. insurance group do it 
business overseas* Selling insurance not 
only at the local level, 
but creating new 
and innovative 
policies for 
multinational 
companies. We 
started to bring 
U,S + insurance 
methods to the 
rest of the world 
over 58 years aga 
So roda^ when more 
and more companies 
are doing mare and r 
more business in 

more and more countries, we can offer 
through member companies tike AIU, the 
ejcpertise r as well as the financial capabilities, 
ro provide adequate and effective insurance. 

Where to find out more about u* 

It you Ye interested in a specific type of 
insurance, or AIG in general, fill in the 
coupon and we ll be pleased to send you fur- 
ther information. We believe that the more 
you know about A1G 1 the better it is for you 
and your business. 

We welcome inquiries tn >rn anv li- 
censed agent or broker; You don't have to he 
a regular ■producer to place business with 
most Alu companies. 




. Phaieicnifme 


Dept. 580300-46.102 M.iJikn Lhw.N™ Yutfc_ NY K\W 
tmrtT Htl'iimwufi jhiur rhc mi; p.*Fn s 






rhtme 


***** 




i.'iv, 


Sane Zip 



■MC Ki»k M JlU^i rtk rM, tin.- * Amimri" Minn* .V«l»i*«V*' "1 .•mp.iin ■ \nirni ifct Ini'mwuiJ I ih Amtrurwr t i-mp^^ r>4 V« Y.nL 
Alllirman Inirnijlu^l L 11.I1 -r* i-lti - L.nni»i-tt. mui ln*iuM<-i Imuran^ Onnpi*"* ■ ^-twin»l I nkm Firr |u*ur»nvr totiifipn* «d 



. Nim MJiiiH"^ IflMlTPAic* tilWip - Sank \hk ni*n M^«|cn, Ijk ^£f^ 



NARROWING OF THE MARKET 
FOR HEW HOUSES, 197G- W6 
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In 1 according to i sturdy, 46 2 percent of U. S. 1am Hie* cow id 
aff Dfd & median ,prlc fid na^ous* Only 27 percenl could tQSJ year 



A Congressional Budget Office re- 
port last January compared costs 
for a new home that sold for $24,300 
in 1970 with the** for ow that aold 
for $37,300 in 1974, The findings 
were revealing. 

Labor and materials, which ao 
counted for 54 percent of the lota J 
in 1970, came to 4S percent in 1974, 
However, ihe percentage of the total 
Going for land, confftrvtctfm financ- 
ing, and other costs, such as market- 
in|f, increased. Profits, a* a percent- 
nee of sales, remained at 12 percent. 

Ill dollar*, labor and materials in- 
creased $4,K52, while the other costs 
merest I SRJ4H. 

t-and cost rose from $4,925 in 1970 
to 37.958 in 1974. Construction fl- 
nanctns cost wont from $ljSBQ to 
153,917, 

Govf-mmPTitfi effect 

Dr Herns rd J Frieden, professor 
of urban studies at M. I. T. and a 
former director of the M_ I, ^-Har- 
vard center* predicts the day is fast 
approaehinp when home buyers* will 
turn In tfovornment for solutions to 
an afTordahility problem that 
ment iUftlf has caused, at least in 
pert. He says that, while government 
m.iy not be able to solve the prob- 
lem, it i3i n at least slop doing things 
thai make the problem more yrave. 



In particular, he emphasizes, gov- 
ernment should chanpe policies an 
growth controls, utility restrictions, 
and environmental reviewa that in 
effect put the burden of cleaning up 
an entire community's environment 
on buyer* of new homes. 

"Home builder* im- being cut to 
shreds by local controls." flays Dr. 
Frieden He contends that HUD 
should be the advocate for housing 
jttat as the Environmenta] Protection 
Agency is for the environment, 

Dr Solomon, the. M. J. T.-Harvurd 
centers current director, adds thai 
''when you restrict developmpnt In 
one place, you drive up prices in 
area* where you can develop.* 4 

Overkill La controls 

Robert Arutulla. a Chicago builder 
and president of the National Asso- 
ciation of Home Builder*, savs that 
builders "are getting closer to some 
of the smnwery on how 1o control 
costs/' But he adds ruefully: "Ten 
yeara ago it took four to five months 
to get a subdivision started. Now it 
takes 2% yearn." 

He says environmental and eco- 
logical costs have been devastating, 

As an example tie cites the ease of 
n 700*unit project that had front -end 
costs of $A25,000 for fiWI control, 
which added almort $1,200 to the 

n 



cost of each unit. The r^mi renvoi 
was for i flood control system ea- 
pable hriitH]ji3^ the worst possible 
rain in 500 yeai-R. 

"A 100-year rain specifics lion 
would have greatly reduced caste," 
he says; 

Under Secretary of HUD -fanis 
cites the case of a Florida Kuhurium 
jurj.-:(i:r!iun that required strceta to 
have the same thickness of puvemenl 
aso hi'Jirbv jnterritate highway. 

Mr. Jams is u member of a special 
tnak force established in HUD to de- 
velop a program to slow the rise m 
housing cfj^b; find bring them more 
in line with income. 

One step that HUD Secretary Har- 
ris propose* is to phase construction 
of federally subsidized housing so 
that it continues m periods of reces- 
sion as well as growth, Referring to 
I he Nixon administration's 1973 mor- 
Liiorium on Hubsidizod housing, Mrs. 
Harris says: "Wo in government 
promise tliat we will not a pain revert 
to Lite kind of thinking that mukes our 
assisted housing program* a coun- 
tercyclical tool, That approach is 
cold-blooded because it ignores the 
needs of the poor. It is a bo eco- 
nomically unsound and inefficient. 
Most important, it i& not geared to 
ensuring a base for the provision of 
an adequate supply of decent, af- 
fordable housing," 

What legislation would do 

Tbe administration-supported bill 
which should help the prospective 
buyer of uixsubsidized houtiin^ \* 
H, R. The Housing and Com- 

munity Development Act of 1977. 

A key feature of this House hill 
and a similar Senate bill is an in- 
crease in the maximum mortar 
under the basic Federal Housing Ad- 
ministration single-family mortgage 
insurance program. The maximum 
rises to $60,000 from the present 
$-15,000. Another feature is a lower 
do wii - pa y n lent requ i rernent. 11^ 
down payment on a S45.O0O hous* v 
has been $3,750 with FHA flnaJtrinpt- 
Under the le^rslntion. ihv down \ki> ■ 
ment K luwererl to$l,7fi0 

An improvement is also in store 
fof present homeowners and for tliose 
who participate in a rehabilitation 
program HUD will emphasize? in the 
future. The FHA Title One home ira- 
pmvemi^nl Uvm maximum rise« 10 
S16.O0O from $10,000 arul the re|^v 
ment rime to 15 years From 12 years 

In a step to aid the home buy** 1 " 
who can expect higher incoaie in h |_ 



I i.irc yen re, Ihe legislation formalizes} 
the graduated mortgage program, 
which until now has been in the c*» 
i-r Tjui. ntnl stage. A graduated mort- 
gage is one in which low early pay- 
ments rise over time. 

TE>e- legislation, passed by both 
Housj ?s of Congress, is now in n joint 
Senate- House conference to resolve 
differences that do not involve the 
changes in mnrl KM*:inu' and home im- 
provement loons. 

A number of other billfi have been 
introduced in Congress to solve the 
afTordnbility problem. S. 664, Intro- 
duced by Sen. Edward W. Brook* 
fR-Mastt.> t would authorize crea- 
tion of a type of lax-exempt aavinjs 
account called an individual hous- 
ing account 

The individual bousing account 
would be tumilar to the individual 
reiiremenl account authnriV.ed h\ I he 
1974 pension reform Jaw, A potenri.il 
home buyer could deposit up to 
$2,500 annually, for a total of $10,- 
(K'rt), i f ] build equity for a down pay- 
ment. Income deposited would be 
exempt from federal taxation* ofc 
WDuJd interest earned. 

Opposition from Inbox 

Both the graduated mortgage and 
housing account concepts meet with 
business approval. But labor orga- 
nizations have deep reservations, de- 



spite high unemployment in the ^in- 
struction industry, 

Henry B, Schechter, director of 
urban affairs for the AFL-CIO. says 
lh.it the AFL-CIO oppose graduated 
payments because the result would 
be fugnificantly higher total interest 
payments over the life of me loon, 
Also, he says, financial iri^liluTiflns 
would tend make loans only In 
borrowers with exceptionally good 
outlooks for higher incomes. 

The AFL-CIO sees in the indi- 
vidual housing amount a potential 
fcNr billion* of dollars in U\x loss to 
the Treasury and the "creation of 
another very costly tax loophole to 
benefit primarily the well -to-do." 

Wrong emphasis a.t HUD? 

While changes in the FHA and 
other federal mortgage programs will 
a ill the younjj family in the market 
for a home, there is growing doubt in 
ihe mind* of many that enough is be- 
ing done in that regard. Also, there 
i.h a feeling tlutl HUD r with its em- 
phasis on the central sections of 
cities, may be aiming in the wrung 
direction. 

National A Nidation of Home 
Builders President Arquilla says: 
"Secretary Harris has indicated she 
will spend her time on urban re- 
habilitaiUm. I think if she does she 
will miss the bigger problem, I don't 
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think we can go into the inner core 
of cities to rehabilitate. We musl 
start at the outer circle and work 
inward. And cities must provide the 
infrastructure to keep the rehiibi bul- 
lion viable." 

How the tax bite has grown 

An important step toward making 
it easier for families with average in< 
come a to buy hoUHinp would be to do 
something about the tax bite they 
fact*. National Association of Home 
Builders economist Sumlchrast says. 
He points out that government Js, 
taking an increasingly larger share of 
personal income 

In 1955, he notes, 3t percent of 
U. S. spending was by federal, state, 
and local government?; In 1975 ttail 
^Hec of the pie had enlarged lo 
percent. 

To make his point, Mr. Sumichrast 
lists these increases in the Iwo dec- 
ades ending in 1975: 

* State income taxes—up 1,338 
percent. 

* Federal income taxes up 305 
percent. 

* Social Security taxes— up 832 
percent, 

* Iteat estate taxes up 3r^1 per 
cent. 

Still further evidence of govern- 
ment spending and resulting infiV- 
tion: 

* Mortage interest payments — 
up 497 percent. 

* Mortgage payments— up 322 
F»ercenl. 

* Hazard insurance — up 22S per- 
cent. 

* Utility costs— up 169 percent. 

Income vs. housing prices 

During the game lime period. Ihe 
coat of a new house increased 187 
percent, white gross family income 
increased 210 percent 

Theoretically, Mr Sumichrasl kjiy^ 
more American* should lie ahle 
afford a new home because fnconH" 
has pretty well kept pace with the 
rise in housing price* He add&. how- 
ever 

"The plain truth is that they can- 
not pay for a house, Why? Because 
after everyone gets finished reaching 
Into out pockets, there Isn't enough 
left to make the monthly payments. 
Every day there are more ringers, 
and the fingers seem to get longer 
and dig deeper into our pockets. 

■ I ' ;■ ■■ hjr tn suv lh:i1 wf have id 
mof-t reached ihe limit of what fam- 
ilin- van wel iihide for housrntf," C 



Understanding Today's 
Young Executive 



What docs the new generation of business leaders 
really want? What can older executives learn 
from their juniors— and vice versa? 
A survey of deans at business schools 
supplies the answers 



i4"^ r 0UNC executives today have 
M higher expectations than execu- 
tives of ten or 20 years ago* They are 
also more professional and. therefore, 
leas influenced by organizational loyal* 
ties**' Bays Dean Arnold R. Weber* of 
the fliaifante fkhool of Industrial 
Administration at Carnegie-Mellon 
University, Pittsburgh- 

Dean Weber's opinions nro among 

_ those received in answer Go & Na- 
tion's BuBKNtfgs question raaire sent 

in deari!* - if rnaj^r hii.Rint£tt richool-H 
in every iifltfflBI of the country* 

The responses he!p to draw a pic- 
ture of todays young busmen leaders,, 
their relationship* with older exoeu- 
lives, what the two generations of 
managers csm learn from each other, 
and what the yimng executives are 
looking for in return for their effort* 
on the j»ib. 

Short on humility 

Young executives crime a* row in 
generalized Lmpremoitf of the deans 
as facing somewhat tucking in humil- 
ity and tact, expecting a bit too much 
too soon, and no! being strong 
enough in loyalty t« their companies. 
They also coma arras* oa being will- 
ing to take timely gambles <m the 
future, possessing flexibility, and 
wonting job stimulation more than 
pMt mowUry nwiidi. 

On the other hand, older businese 

00 



leader?! often lack flexibility, several 
deans agree. Among other points 
made: Older executives are stronger 
in company loyalty, weaker in now 
technologies* and stronger ht human 
relations within their compontaft. And 
thunke- to their experience, they are 
moro mcceorfial ai taking Ion grange 
views, 

More Idealism 

Donald C. Carroll dean of The 
Wharton School at the University of 
Pennsylvania, Philadelphia, says: 
'Today's young executives are more 
Aggressive and more idealistic than 
those of ten or 20 year* ago. They 
wtint »eriou»reftpon>iibLliiy early, thuy 
ore less likely to be organist n> "n.«n 
tlam their pntloceesors; and they are 
more concerned that their work be 
socially useful as well as econ* u 1 -j-. □ ! ! y 
productive/' 

Dean C, Arthur Williams, Jr, + of 
the University of MimuuKita'fl College 
of Budnesa Administration and Grad- 
uate School of liiL^ine 1 ^ Administra- 
tion, who m headquartered in Mlnne- 
apolk T says the major differences he 
-^■rs .in- thai you n ^ cxerutLves now 
"have stronger technical training, 
are more aware of external influences^ 
arc more uncertain of the future, and 
have greater social consciousness/* 

What Lun older executive* learn 
from young executive? Dean Wil- 



liams lists modern technology* im- 
portance of making timely changes, 
and social values. 

In turn + what can younger execu- 
tive!* learn from their senior*? Dean 
Will Urn* says: "Patience, longer- 
range view*, and recognition of the 
complexities of life/ 1 

Dean BLune Huntsman, of The 
University of ULah Cutk?pe of Buni- 
nesw. Salt Lake City, Buys the top 
two things young executives can 
am "a nmm nt \mitr\un\tinri' 
nod "corporate diplomacy and tart." 

He adds that young executives ate 
more scientific in their approach to 
dtx Jiilon- making, They have "less of 
u prup^ufiiEy Lu uaalUir-of-fai'tly 
accept tin. i •nmpany way of doing 
thine*/' 

Interest in entrepreneurs hip 

Dean Huntsman also says tha* 
more business: school students the^e 
days are interested in email husineisss 
and entrepreneurKhiji than wn* the 
cape a few years ago. 

Dean Donald R Jacobs, of the 
Graduate School of Management, 
Northwestern University. Evnniion, 
111,, declares that young executive* 
today "are more questioning of the 
impact of corporate decisions on i-h** 
Ru w^ial arid physical environment with" 
n whit h tins cor|Xjn*tion exisl" ThO' 
show greater interest in snnlysii of 

ION'S BUSINESS - SEPTEMFKR t* 7 * 



Dean Donald R Jacoba: "Xlkety lo question mollvstg" 



Dean Donald C . Carroll 

"Mare augr&saiva and mare Idealistic 1 





' Success demands sacrifice" 

the long-ronpu afreets of abort- rung* 
benefit*. They are mom likely to 
Rotation ill? motives and actions of 
wth buttinewt* and government. They 
< ^ le <*>nccrood about emerging ques- 
tion* ai to the governance of the cor- 
Porutkm and the prufMir roltw of the 
Manager and iha board of directors/' 
Principally, Dean Jacobs aaye P 
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Dean Blaine Huntsman 

"Lest or a pf openiity 10 accept" 

I bey want interesting and challeng- 
ing work, "They want problems to 
solve and not routine process** to 
supervise* They expect their eonv 
panic* to answer questions, to be 
more open about operation*— they 
would like to know more about the 
<;jnjj4t-M unci fon^juiMio.^ uf i omp L mY 
decMon*;" 

Froth id-.i-. 

Flexibility is a word that t urns up 
govern! times in dLWMjsamn of what 
older executives enn learn from their 
junior*. Dean Jacobs, for example, 

ifjit 




Dam Arnold R Weber 
"Hjgnsr flxpectallorii" 



saya older executive* can learn "a 
willing nesa to consider fresh idea** to 
show greater flexibility in letting arwi 

T)v:\i\ H_ Jumin Duvidnon, of the 
Graduate StJwol of Business and 
Public Administration at Cornell 
University, Ithaca, Y,> Buyn: 

"Young executives today are more 
interested in making living worth- 
wJiiLi than in ju&t making a living* 
More independent and broader in 
oulliwik, many "f thr i m Ml w 
tnniwy im tEiL'ir tup j»ri«»riiy . 1 Hry 
Hi^t-m much mora interested in a 
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Energy Is Your Business 



Energy is the mo5< critical problem laciny 
bufc-ness and the nalion in the decade 
ahead Bu sines* ha* an obhgarton to de- 
velop a better understanding of thi* prob- 
lem To help, thtf Nntinnal Chamber ha* 
developed and lestud a si* part legislative t 
education action program The program 
I* designed 10 show what ts at stake and 
demonstrate the need fur pn&Pf Anton 
by our legislators- Local, stale, and rm- 
tjnnaJ-to improve ihr energy situation 



Pru|*ci DtfeciOT 659 6183 f 
Chamber nf Ciwftmeftrf 
ohh*tJht*dSur*t 

Washington, D C. 20062 

Send me ENERGY tS YOUR BUS 

[NESS. '5519, vtfuo! coronttmpcatKin tai 

(tt»5500akit.TOTAJ 

□ BUI nw □ Check enckcHdd (mak* 
cbedt* Eu^abk Id Chamber of Cummeirti 
of ihrU SI 



i 
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The six part program con* urt* o( dltcus- 
sion leader s guides. 35mm slides, *oipis T 
cassettes, f esting rnai enak and evaluation 
worksheets. The Six »ub]eci$ covered .ntj 

4 4 parti 4 % 

"Energy Es Your Business/" -An c>ve? 
view of the entire range of energy 
problems showing the need for citizen 
^nvnlvGmerit and understanding. 



f 



PART II 



"Lrral: A Comma ti Scilw^ Answer**- 

We have tnough coal To see us through 
the nation** rricenienmal and beyond Yet 
cob! now provides only 20 percent of our 
energy needy 
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PART (El 



"Oil: An EmtfttlftE Energy Sauru"'- 

Mueh i& being done and much more 
needs to be done to increase the dome* 
tic production of oil. However, w .v. .i 
nation actual!^ are tying up production. 
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PART IV 



"Natural Gan: The Burning Spring" 

A free market for nea naiural gas mean* 
mart' investment and new drilling, We 
mtt*ir .illij'jf for development of our re- 



sources if we are to continue To grow and 
create jobs. 



* 



PART V 



"Nuclear Power? A Purport to the 
Future" -Even after having nuc&ear en- 
ergy at work Jn our Country for about 20 
years, too few Americans appreciate its 
worth and lis reliability. Els contribution 
main beunderttood if future energy needs 
are io be ttw: 



PART \n 



The Political Answers " -The United 
State i desperately needs a national en- 
ergy policy— a coordinated effort to con 
serve and a maximum effort to explore 
and develop energy sources To meet 
I his vital need, actions muii ha taken in 
government at the local stale, and na 
n'onal lifvek 



bet up this legislative r'oducatton action 
program within your own organization bv 
using the "ENERGY IS YOUR BUSINESS" 
visual communications program Every 
company and oioanization should he 
come Involved in this effort to educate 
and take action kn order to bring about 

meiimngM rftffaltttf<Hl v^iivli CM bf&j&M 
the energy situation. Ordtfr your visual 
communicanan^ ku irxfoy 



Simulating job ttinL will i:hallRn^ 
their jkhiljiiea, Sini:o p in ad J it inn. 
many «r t.heir spouses work, they 
ciui take more risks with their own 
career*.** 

Hisk- taking 

t& Itotn "flaacibnity. u willingness 
to take risks, and franknee*" as 
things older executives ran team from 
younger onea. What can the new- 
comers learn from the veterans? Dean 
Davidson answers: "Putienre, pvrt'm- 
tence, compassion, and negotiation 
eJtillji. And, perhaps moat important* 
ly 4 the older executive ran show t hy 
example, that pimply taring about 
the people ona work* with is essential 
to the wulMn-injs of any eaeculive 
iuid any organization.** 




Doan Aijay Miller, of the Gradu- 
ate School of Business, Stanford Uni- 
versity, Stanford, Calif. writes; 
14 Youthful questioning, t:lui]]engin|f f 
and probing of the status quo can 
help keep older executives on their 
toes; youthful spontaneity and living 
more for today than for tomormw can 
help teach okk'r executives to he less 
futine-orirmled; and contact with the 
vuuLhfkil drive to succeed can help 
older executives maintain their Appe- 
tite for risk," 

On the other Itand, Dean Mi I tar 
&iy* T nlder executives can teavh their 
juniors pntiim^e. listening skfilsv pace, 
up predial Win fjf the hmft view, and a 
balance between thinking; and action, 

James F. Kane, dean of tlie Col- 
lege of Business Adminsiratkm at the 



University of South Carolina, Colum- 
bia, writes: "As society has guLton 
more affluent, and since wo have been 
in a period of prosperity almost con- 
tinually for the hurt 40 year*, values 
have c hanged substantially. Today's 
ynun^ executive is more of an indi- 
vidmtlist and is less apt hi nh- •• 
for thu good of his employer/* 

A feeling of pride 

Dean C. Stewart Sbeppard, of The 
Colgate Darden Graduate School of 
Busing AdmimHcru tir^n. University 
of V f irjrinia t Charlottesville, s-iys the 
ynung executive of today **is more 
of ,i generaLta, ^jud is intmeted and 
involved in corporate functional in- 
terrelationshipa, hut in addition be 
is mure involved nr\d comwnwl wiili 



Dean James F KsnB 
"Values havG chang&d 
BubitHnllaHy" 



Domi C. Arthur Williams, Jr. 
"More aware of external 
Il^llu43ncfffl■" , 




Ctoan Arjay Wilier 
"Probing el me 
s:aiii* quo" 

n 



DesTi H. Justin Davidson 
'"Do no! eee money ao lop 
prn'jr.ly ' 
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How to Produce Better Business School Graduates 



What can successful senior executives and their 
companies dp to Improve the quality of business 
school g rod uales? 

Nation's Business asked thai question in iss 
survey of business school deans. The answers 
Include: 

* Help schools financially, Also, divert dona- 
tions lo good universities and away from founda- 
tions and other Institutions that are nol tuned In to 
the private enterpflse system. 

* Qe willing to participate as visaing speakers 
and serve on advisory boards. 

* Communicate with schools lo outline the 
latest business community need*. 

* Underwrite mlemsMp programs for students 
at companies 



• Encourage case research by students and 
faculty. 

• Serve as eKeeuhvesHn-residence. 

• Under wrrte faculty-business exchange pro- 
grama. 

Several deans say they think changes fn curri 
cula are needed lo better prepare students for 
business careers. Among the suggestions: 

Add courses in such basic skills as clear writing 
and rticulate piesentaii^n pt 3 position generally; 
introduce corporate social responsibilities and 
ethics as a required course; and add hcw-io 
courses on working with olher pe-aple, taking 
pragmatic approaches to business, and under- 
standing the relationship between business and 
government. 



« Bus; fence 




wrw winoino dock 

SOttf TOP Pf wowif rs 
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KGiiy Girl is continuing rr%e la*g«E recrumnq campaign in \f% history 

re recruiting through notional magazine such es Glamour 
Cosmopolitan. Ftedboo^ Ladies Home Journal and Good Housekeeping. 

We re sstyng rhe people who rook.rheir office s^lli bonne 
ro bring th^rn bodt. This means more skjlled bends for us end rhe best in 
Keiry Gii I * temporary office hefp far you 

And we 1 re so sure of our service, we guarantee ij If you xe nor 
satisfied, you don'r pay 

How that Kelly Grr! is calling boeK some top performers 
shouldn't you? Glvs us a call soon 

Kelly Girl 

An rti.'.n itfiiKpi h^*|| **ioiuv«r w/* 

MORumno noftf to tarn nou to best 
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the BoeiifficonomM:- political envlron- 
ment " 

Younger Inwtm-FW leaders want 
opportunities for greater mpunaibi Si- 
des at an earlier age than herekilbT<-' r 
Dean Sheppard Bays. They olaa 
expect from their companies "per- 
sonal recognition and a feeling of 

I pride and worthwhilcnesa in the com- 
pany's products.** 
Older executives can take lessons 
from the new managerial generation. 
Darin Sheppard says, an ^changing 
peraonid mid social values and idraln» 
technical skills in areas Bach an quaii- 
| titative techniques and atmpuUif 
applications, ami l ] - developing 
aw, ir^n hhs if iEi,diiiL^t.'JJienl u± n pro- 
fession somewhat akin to law sind 
medicine," 

As for lessons younger executives 
can leam + he lists patience end ^sta- 
bility at purpose,** tolerance nf the 
HhorLcomings of others, "the need 
in irnc's handa dirty on occasion/ 
and "this ne*_«d fur DLhicul principle* 
in maristing temptation to eam < l 1f> 
fast buck * 



The value of Integrity 

The tmin things young managers 
should learn* says Dean Richard N> 
Reset t, of the Graduate School «f 
BusinesH, University of Chicago, are 
that "character and integrity are at 
Least ns valuable as skill and knowl- 
edge" and th^Lt "j^iccee* demand* 
personal sacrifice.** 

D^in W. H. Baughn. of the Col- 
lego of Business and AdminiHlratton 
and the Gradual* School of Busbies* 
A d ministration at the University 
Colorado at Boulder, says l.ha* 
4v young people do not expect to 
tolerate adversity** and expect more 
from their firms In terms of job siiti*- 
fuctjnn and planned advancement 
tlmn the previous general ion of com- 
pany leaden* 

He flays that older managers eon 
learn from their juniors H a witting* 
nese to examine alternative wuya $ 
doing things, the ability to evaluate 
objectively different, approaches to 
a given problem, and interest i* 1 
considering no n financial impacts of 
decisions/' 

An for things the younger cxecu- 
trve* csm learn from their senior* 
Dean Baughn lists three: "E*peri- 
ence k still a very important in- 
gredient in division -making; patience 
ifl needed in the implementation o* 
change; and longer-run conridvw 
Lions are important in the niaruigfr" 
nn-nt of a rjuHLnt'^." LJ 
A? ION 'ft fiC^JNE^B * BEPTEWBEIt 



Mention This Ball And 
Golf Hustlers Clam Up! 



Cdrrji ou1-rti bounds 
any othiH 
by up to ST% 
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H^rv tension wmtfng 
bgiwratf Oom id 
cover and cere 
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ll drives 20-30 yards longer. Putts like a billiard ball Straightens oul 
hooks & slices. Trims 3 to 5 strokes off your score 1 Guaranteed f 
To prove H we'll send I bail FREE (Be convinced or don 'l pay!) 
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ALL OTHERS 
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Qur Bj|J 
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WAflfllKn I Ilea J I Ipr lpuraimen-1 flirt 

By regulation, no U S G A. approw) bill can wmfl 
&n the dubnejd n i wiaciEy oi mare than ^ Utt 4 
fl«und BuKfutfloUbjpca^ and does' So, isr*ymatif 
i" ilkiQAi m the U s Out cull tornet fttr th* dutftud 
laslcr' h Eravftfe ranter with mart rail I«i baurtcel 

On, 1he green il puhL lite 4 dream and is 14 cte*dlv |n 
[f^*ie^ p4ay ihal pnttftp spurpjmenl prg commented. 

rheyd" ^ m make every DftifTM in America ? 000 
YWG! ipnQcr || int? bill *as e*r Irftllmd " know 
^o ft* n, ptff il we uud rus name m fixs ad he d hh 

H »»ii mm 

Our OOH ball K smaller in circumference. y*t 
*^'Qhfi the saffrt K me Arhencan ball this mean? ll 
grtaflf r fltmily. aM twghrr cnmpresiinn pactaa 
1 ^Ifl u taller am $0, fl wto* off 1*1 duWvprt a|u 1 
wiwiimi jftoi, w nh 4 ^litlflf krtMir ttancJoo/ It hiMfle* 
JJJtRf m wind, goes slraighiar art 30 yard* larrntM 



CJUM. il? smaller 5i;e make? rn?rt c&nlacl mit\ Ehm 
€Hjtifi*iid'i"S*Hrtt?p<rf" F No *o*v3*r the SirnB pro 
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iillylL-tHiyl^biflball ' 
Lita PuFIirvfl Irvlu 1 Barrel" 

Chjj bid driM» it ieas1 onf dut ^pnoM Ktm will hn 
ofle club tew w ahon Ifoni On Iqaq par 5 \ . raic^ me 
<n 3 |ik tit 11 ? ip you r<s a^naity ■ tong mxw\ 
mt bird* thortvf pat 4 i Ewn oufflrjn wl imd 
rhemuhve ihjnmng 1rw«r lhpEs. txcduM ^ou can 
adually h.1 rmi baU nfl-cefflpr and MpII $tt 
O n the flrenn. pulK liki a bHHard ball, so you II vn^ 
mo« ihon ptftli arid ten* iwfl-puEti closer io mr 
tio)« Our gntf ball -.tam n*f ta^er anil rurra lruor 
and *ofry a&omt mi *iv rhe pun will b^M*" 1 
furrturiFKH* , b«a«bt the toUHo-cup r abg ciangiHj 
dtimalttaffyiftyour rvca, y«i"B ta*l M you're j>t?mng 
ihSd [he rhouch dp in op«h h|tr*(« 

Wilh il mis gnipg lor yOu d ym* dan I ml al lrj-rl 3 
fo i strgfcn oft ypur sca'e, ybu ar*n'< rfiavily i^i^' 
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EDITORIAL 



Choice for America: 
Union Power or Employee Rights 



THE KEY to survival tor any institution is the 
ability to perceive and adapt to changes in the 
society in which that institution operates, 

Our most successful businesses for example, 
are those whose leaders anticipated the market- 
ing opportunities offered by technological pro- 
gresffp population shifts, and new life-styles and 
attitude* 

Organised labor, on the other hand L ban bur- 
rowed deeply into the past, convinced that the 
policspft and rhetoric of the Labor- management 
clashes of the 1930's remain relevant in a busi- 
ness world that has traveled light-years from 
thai era. 

AFL-CIO patriarch George Meany clings 
rigidly bo the assumption that workers' inter- 
esta are best served by an alliance of big gov- 
ernment and bi£ lahtir waging constant battle 
against business. 

Because of that attitude, labor leaders have 
ignored important realities of the contemporary 
world. 

More and more workers look on big govern* 
ment not as a protector, but as a source of ex^ 
cessive lax at ion, inflationary spending, and 
job- threatening regulation. 

Organized labor's appeal to workers con- 
tinues to decline rapidly as a more self- 
confident generation move* into the workplace. 
Thus p as the work force expands, the percentage 
of employees who belong to labor unions 
shrinks. 

Rather than face the fact that historical 
changes have overtaken the labor movement, 
AFL-CIO leaders continue to in.-:-r thai the art 
swer to the movement s troubles lies in still 
more intervention by big government cm the 
side of unions. 

Big labor wants power — enough power to 
crush anyone opposed to it. enough power to 
whip employers into line, 

If organ ized labor achieves its goals, the un- 
derlying philosophical basis of the National 
Labor Relations Act would bo drastically 



changed from protecting employee rights to 
punishing employers who do not surrender to 
union demands. 

That approach totally ignores the desires and 
concerns of the individual worker. 

Fortunately s however, other proposed 
changes in the act are pending in Congress. 

Several senators and representatives are 
sponsoring bills attuned to the need* of the em- 
ployee While the hill* differ in Home details, the 
heart of each measure is an employee bill or 
rights 

This would: 

* Protect the employee's right to exercise full 
freedom of choice. 

* Guarantee employees the right to a secret 
ballot in elections determining whether they 
want to be represented by a union and the right 
to a secret ballot to decide whether to launch, 
continue, or resume a strike. 

• Prohibit unions from fining members for 
exercising rights protected by the National 
Labor Relations Act. 

• Guarantee the right of workers to hear the 
management sidn as well as the union side on 
the question of union representation. 

• Prohibit unions from forcing workers to 
contribute to political causes. 

* Recognize the right of workers to refuse to 
join a union if such action conflicts with reli- 
gious convictions, 

» Protect the employee's right to a legal, ar- 
bitrated decision when labor »nd management 
have agreed to arbitration for the resolution of 
disputes. 

Cnngre^s faces a clear-cut choice on the issue 
of labor-law reform: More power for big Ufa* 
and the federal government? Or more freedom 
for individual workers? 

Members of Congress should approach that 
decision with the realization that the over- 
whelming majority of their constituents would 
have no difficulty in choosing between tho*e 
alternatives. □ 
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